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INTRODUCTION

The research is dome primarily to determime the comsumption
of curry powder in the states of Perlis amd the Northern Regiom
of Kedah. This research is mainly looking imto the possibility

of increasing the sale of SELERA KITA curry powder.

SELERA KITA curry powder is new to the market and is
produced by SYARIKAT AIZA which is catagorised as a small scale
cottage industry. It is a sole proprietorship and totally run

by the Bumiputera.

SYARIKAT AIZA was formed in November 1982 and its product
is still mew to the market. Since it is seventeen months old,
the product is considered as in its introductory stage and tke

possibilities of it sharimg larger market share looks promising.

The group feel that there is still room for improvement
inorder to expamnd the market to the whole of Perlis and the
Nertkern part of Kedah.



PRESENT ORGANISATION AND CURRENT PERFORMANCE OF THE COMPANY

At present, this company is rum by & manager with the help

of several workers as showm ir the organisatiomal chart belews-

Manager

Asst. Manager

Supervisor

Asst. Super-
visor Cum.
Clerk

Worker Worker Worker Worker

a 3

Currently, the companry is producing five product lines,
that is the curry powder for fish, prawns, chickem, beef and
kurma. These products are packed imte two sizes, viz 25 grams

and 300 grams packets.



