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ZA FE S H A  NETW O RK & 
M AR KETIN G  SDN BHD

EXECUTIVE 
S U M M A R Y
Industria l Training or M G T666 is th e  fina l course fo r  all 
s tu d e n ts  th a t are tak ing  BA246 - Bachelor o f Business 
A dm in is tra tion  (Hons.) In ternationa l Business. This course 
allow s s tu d e n ts  to  p rac tice  th e ir industria l tra in ing  or 
in te rnsh ip  a t th e ir se lected com pany. They w ill gain 
know ledges and rea l-w orld  w ork ing experiences th rough the ir 
in te rnsh ip  a t th e  com pany.

During my six m onth  in ternsh ip , I chose Zafesha N e tw ork  and 
M arketing Sdn Bhd w hich is located a t Segam at, Johor. This 
re po rt w as filled  w ith  th e  24  w eeks sum m ary through o u t my 
in te rnsh ip  in details. The ob jective o f th is  re po rt is to  explain 
on th e  experiences, job  tasks, responsib ilities th a t I hold in 
th is  com pany.

Additionally, Zafesha N etw ork and M arketing  Sdn Bhd 
provided me w ith  com ple te  com pany de ta ils  such as com pany 
background, organizational chart, vision and m ission and the ir 
p roducts . In th is  report, it  includes also tra in ing  re flec tion  
th rough my in te rnsh ip  a t Zafesha fo r  six m onths along w ith  
my job  tasks  and responsib ilities in deta ils . Included th is  
repo rt o f Zafesha N e tw ork  and M arketing Sdn Bhd's SWOT 
analysis and PESTEL analysis th a t have been evaluated.
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A C K N O W  
LE D Q E M E N T
Firstly, I would like to  s ta r t  on praising and be tha nk fu l to  th e  M ost M ercifu l 
God, Allah SWT fo r  s till giving me the  chance to  breath fro m  the  day one 
un til th e  las t day o f com ple ting  th is  M G T666 -  Industria l Training Report 
th a t have been done fro m  1 March -  15 August 2023 . I am so gra te fu l to o  
because He blessed my breath in doing th is  re po rt by giving me s tre ng th  
and a pink o f health. W ithou t His blessing, I m ay be hard in accom plish th is  
re po rt o f my Industria l Training Report.

Besides, I would like to  tha nk  to  Universiti Teknologi MARA (UiTM), Kampus 
Bandaraya Melaka fo r providing th is  course, hence I can use th is  
o p p o rtu n ity  to  show  m y e ffo r ts  and experiences in exploring new course 
w hich  is M G T666 (Industria l Training) sub jec t along w ith  gaining new 
experience o f working. I am also beyond g ra te fu l to  my lec tu re r and advisor 
th a t are handling the  Industria l Training sub ject, M adam  Norshiba and 
M adam  Azira Rahim because they  guided me w ith  clear ins tru c tio n s  and 
guidelines in order to  have a good ou tcom e fo r th is  report.

Moreover, a highly apprecia ted thanks to  Zafesha N etw ork and M arketing 
Sdn Bhd which is located in Segam at fo r accepting  my presence o f 
In ternsh ip  s ta f f  in th e ir com pany. W ith all the  knowledge and experiences I 
gained fro m  Zafesha N etw ork and M arketing Sdn Bhd com pany, I really 
apprec ia ted it.

Lastly, I am very tha nk fu l to  my c lassm ates and colleagues because they  
helped me a lo t when I was struggling to  fin ish  th is  repo rt and th roughou t 
m y Industria l Training period. W ithou t them , I th in k  I may fa ce  d iff icu ltie s  
during com ple ting  th is  Industria l Training.
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STUDENT’S PROFILE
NUR LYANASAZRIN BINT1 MOHD HAZID
FRESH GRADUATE
                                      
                                                             

OBJECTIVE
A ftesh graduate in International Business from Business Administration is looking for a
kickstail by fitting in an appropriate position in an organization. I am inc lined to explore
opportunities and contribute to the firm’s successes in every manner possible.

JOB EXPERIENCE

J& T Customer Service
- Key in customer details and the receiver details in tracking system.
- Answer and handle customer calls for company seivice inquires.

Freelance Office Administration
- Filling in and check tender of the company.
- Organize the data of contractor’s tender and ensure the prices.

EDUC ATION LEVEL

Bachelor of Business Administration (Hons.) International Business
-  UiTM Bandaraya Melaka
Semester 3 Academic Icon -  CGPA 3.77

July 2019 -  September 2019

March 2020 -  September 2020

March 2021 - Present

Diploma in Business Studies -  UiTM Segamat, Johor September 2018 -  December 2020
TS Complete with Dean List -  CGPA 3.53

Sijil Pelajaran Malaysia (SPM) SMK Dato Bentara Dalam January 2013 -  December 2017
SPM Result — 6A, IB. 1C

ORGANIZATIONAL EXPERIENCE

Creative and Critical Thinking Event -  UiTM Segamat November 2019
- Multimedia bureau in charge.
- Make decision to create a complete and creative montage.

International Program Ilatyai, Thailand January 2023
- Treasury Assistant in charge.
- Documenting all transactions for the program use.

COMMUNITY EXPERIENCE

Pewaris Muda Pr ogram -  Kg. Parit Bugis, Muar November 2018
- Participated in tlie program with communication and teamwork skills.
- Ensure tire program went well by problem-solving throughout the program.

Community Service in Johor Bahru November 2019
- Visit and do activities at Zoo Johore. Nur Eilsan Elderly Care Centre.
- Giving foods to homeless in Johor Bahru city with communicate skills,

SKILL, ABILIIY AND IANGUAGE__________________________________________________________

SKILL : Expert in Microsoft Office. Canva and iMovie, Intermediate in Adobe Photoshop.
ABILITY : Communication. Leadership, Problem Solving. Flexible. Teamwork.
LANGUAGE : Advance in Baltasa Melayu and English. Beginner in Mandarin.

REFERENCES

Dr Mohd Halim Bin Mahpoth Mohd Zaki Bin Sadik
+60133985450 +60127580766
Assistant Rector & Senior Lecturer Advisor UiTM Bandaraya Melaka
UiTM Bandaraya Melaka
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COMPANY LOGO

Z a fe s h a  N e tw o rk  & 
M a rk e tin g  Sdn Bhd 
O f f ic ia l  Logo

S u b -b ra n d  1:
Z a fe s h a  S im p ly  Logo

S u b -b ra n d  2:
Z a fe s h a  Y o u n g  Logo

ZA FE S H A  NETW O RK & 
M A R K ETIN G  SDN BHD
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COMPANY
BACKGROUND

Zafesha N etw ork and M arketing Sdn. Bhd. is a com pany th a t is based on 
Segam at, Johore. The com pany w as s ta rte d  w ith  Zafesha Beauty N etw ork 
w hich is an en terp rise  business in August 2015. However, be fore th e  name 
o f ‘Za fesha ’ was in troduced, th e  founder, Madam Aisah Bt Muhamad 
Hamim and her husband, Mr A fizam  Bin Abdul Aziz as the  co. founder 
s ta rte d  many businesses. S ta rtin g  fro m  2 0 05 , the y  involved in prin ting  
w edding card w ith  the ir own brand, W edding Card Iris. A fte r found th a t 
w edd ing -re la ted  business is su itab le  w ith  th e ir in te res t, in 2012, they 
s ta rte d  th e ir wedding planner business known as Iris Awana W edding 
Planner. Fast fo rw ard  to  5 years later, M adam Aisah and Mr Afizam  s ta rte d  
th e ir f ir s t  OEM p rodu c t (Original Equipm ent M anufactu rer) w hich is Detox 
Drink named Neura Detox. A fte r d iscovering to  th e  beauty category, th is  
couple s ta rte d  Za fesha’s cosm etic  p rodu c ts  in May 2018. S ta rtin g  fro m  
th a t, the y  pursue to  produce cosm etics  and skincare until now. Now, they 
have tw o  sub-brands w hich are Zafesha S im ply and Zafesha Young.

Zafesha N etw ork and M arketing has over 6 0  w orke rs  located a t the  
H eadquarters (HQ) in Segam at, Johor. Since th is  com pany produces 
beauty and skincare products , th e ir w orkers w ere divided in to  fe w  
d e pa rtm en ts  such as operation, sales, re tention , adm in is tra tion , reseller, 
cus to m er service and m arketing  departm en t. The beauty and skincare 
p rodu c ts  produced by Zafesha are special because they  w ere 
m anufactu red  only w ith  organic and p lan t-based ingredients. It w as a main 
ob jective  fo r Zafesha S im ply to  supply th e  skincare and cosm etic  fo r 
elderly. P roducts fo r Zafesha S im ply are fu ll skincare p rodu c t th a t can be 
tre a tm e n t to  e lderly ’s skins too. Meanwhile, as fo r Zafesha Young, it  was 
concen tra ted  to  th e  ta rge ted  teen custom ers. C osm etic  p rodu c ts  such as 
BB Cushion, m ascara se t and lip m a tte  se t are the  ta rge ted  p roducts .
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LOCATION
ZA FES H A  NETW O RK & 

M AR KETIN G  SDN BHD

Zafesha N e tw ork  and M arketing Sdn Bhd o ff ice  and headquarters 
(HQ) w as located a t 2nd and 3rd floo r, Jalan U tam a 2/4, Taman 
Utam a, 8 5 0 0 0  Segam at, Johor.

L ic e ria  & Co. 5
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VISION
To serve cosm eceutica l so lu tions th a t em phasize the  co n te n t o f 
se lected ingred ients fo r p ro tec tion , co m fo rt, and rejuvenation.

MISSION'
To provide cosm eceutica l so lu tions th a t fo cu s  on ae s the tic  values.

^OBJECTIVES

& GOALS
To produce m illions o f M uslim s Bum iputera online entrepreneurs, so 
th a t the y  can represent in bene fiting  th e  people around them  and 
raising th e  Islam ic econom y to  a higher level.

ZA FES H A  N ETW O R K & 
M A R K ETIN G  SDN BHD
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ORGANIZATIONAL 
STRUCTURE

AFIZAM BIN ABDUL AZIZ 
DIRECTOR

GENERAL MANAGER

ZAFESHA
NETWORK & MARKETING SDN. BHD.
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Figure 1

Figure 1 show s th e  organizational ch a rt o f 
Zafesha N etw ork and M arketing Sdn Bhd

ZA FES H A  N ETW O R K & 
M A R K ETIN G  SDN BHD
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PRODUCTS

ZAFESHA SIMPLY

Figure 2

Figure 2 show s the  p roducts  o f Zafesha Simply

Zafesha S im ply o ffe rs  various p roducts  o f beauty and skincare 
specialized fo r  the  elderly to  ensure th e y  have good skins cond ition  
even they  are already aged. Zafesha o ffe rs  fu ll se t skincare fo r  elderly 
w om en and men. This is because ce rta in  fo lks  assum e th a t tak ing  
care o f skin is no longer im p o rta n t when th e y  are old. Zafesha supply 
fro m  cleanser, toner, serum, m oisturizer, and sunscreen. Zafesha 
S im ply also produce a tre a tm e n t founda tion  fo r  these  categories to  
use. All Zafesha S im ply p roducts  are non-com edogenic p rodu cts  and 
sa fe  to  use fo r  all ages especially fo r  sensitive  skins people and aged 
people. P roducts  th a t o ffe red  by Zafesha S im ply can tre a t various o f 
skin problem s such as freckles, p igm entation , dry and sunburn.

ZA FES H A  N ETW O R K & 
M AR KETIN G  SDN BHD
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PRODUCTS

ZAFESHA SIMPLY

•WGMWHi 
CLEAMMNa: *

Name : Zafesha S im ply Beauty Soap
Type : C leanser
Ingredients : Argan oil, goat m ilk powder, 
sakura e x tra c t, virgin coconu t oil, olive oil, 
glycerine, lac tic  acid

Name : Zafesha S im ply C leansing Foam
Type : C leanser
Ingredients : Glycerine, pa lm itic  acid, lauric 
acid, m yris tic  acid, s tea ric  acid, sakura 
ex trac t, licorice, m ic ro -foam

Name : Zafesha S im ply Lightening M ist Toner
Type : Toner
Ingredients : G lycolic Acid (AHA), niacinam ide, 
cham om ille, w itc h  hazel, hyaluronic acid

ZA FE S H A  N ETW O R K & 
M A R K ETIN G  SDN BHD
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PRODUCTS

ZAFESIIA SIMPLY

Name : Zafesha S im ply Age Defence Turbo 
Serum
Type : Serum
Ingredients : Canadian w illow herb, hyaluronic 
acid, panthenol (p rovitam in B5), allantoin, 
german cham om ille

Name : Zafesha S im ply Face M oisturizer
Type : M o isturizer 
Ingredients : Argan oil, Hyaluronic acid, 
cente lla  asiatica, glycerine, ta ra  seed, ch icory

Name : Zafesha S im ply Ins tan t W hitening 
Lotion Sun P ro tection
Type : Sunscreen, w h iten ing  lotion
Ingredients : Alpha arbutin , g luthath ione, 
grape seed e x tra c t, lime fru it  ex trac t, 
glycerine

ZA FE S H A  NETW O RK & 
M A R K ETIN G  SDN BHD
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PRODUCTS

ZAFESHA SIMPLY 
++

Name : Zafesha S im ply Foundation
Type : Cream founda tion  tre a tm e n t
Ingred ients : Sunflower, argan oil, ca s to r seed 
oil, b lueweed flow er, brazilian palm tree, SPF 
25
Variation : 01 - Light, 02  - Beige
W e ig h t: 15 gram

Name : Zafesha S im ply Foundation
Type : Cream foundation  tre a tm e n t
Ingred ients : Sunflow er, argan oil, ca s to r seed 
oil, b lueweed flow er, brazilian palm tree, SPF 
25
Variation : 01 - Light, 02  - Beige
W e ig h t: 5 gram

ZA FE S H A  N ETW O R K & 
M A R K ETIN G  SDN BHD
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PRODUCTS

ZAFESHA YOUNG 
Y

Figure 3

Figure 3 shows the Zafesha Young's products

Zafesha Young provides a wide range of cosm etic products 
specialized fo r teens and young women. Some of the products are BB 
cushion, lipm atte and mascara set. Even though Zafesha Young offers 
cosm etics products, the products still remain cosm eceutical. This is 
because all products from  Zafesha Young contain benefits fo r their 
skin. Even though these item s are likely to  be seen as cosm etics, but 
they have their own benefits. For example, the BB Cushion itself have 
the advantage of treating acne because it contains grape seed 
extract. Not only that, it also protect the user's skin because Zafesha 
Young BB Cushion has SPF50 which is higher than Zafesha Sim ply 
foundation. Zafesha Young may a ttra ct the youngsters, but mom's 
generation will be welcom ed to  use too. Other products such as 
lipm atte itself has e ffects  of treating dry and dark lips because o f its 
ingredients.

Z A F E S H A  N E T W O R K  & 
M A R K E T IN G  S D N  BHD
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PRODUCTS

ZAFESHA YOUNG

Name : Zafesha Young BB Cushion
Type : BB Cushion
Ingredients : Hyaluronic acid, g lu ta th ione, 
niacinam ide, grape seed ex tra c t, alpha a rbu tin  
Variation : 01 Light, 02  Beige

Name : Zafesha Young L ipm atte
Type : L ipm atte
Ingredients : Argan oil, olive oil, rose fru it  oil 
Varia tion : Nude flash, tru f f le  darling, pink 
crush, royal peach

Name : Zafesha Young M ascara Set
Type : Mascara, curle r
Ingredients : Argan oil, olive oil, rose f ru it  oil

ZA FES H A  N ETW O R K & 
M AR KETIN G  SDN BHD
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TRAINING JOURNEY I

15 August 

End o f Internship

1 June 

Tik Tok D epartm ent

1 March

Sales Departm ent
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On 1st M arch 2023, I s ta rte d  my in te rnsh ip  journey w ith  Zafesha N etw ork 
and M arketing Sdn Bhd, and my position o f in te rnsh ip  s ta f f  a t th is  com pany 
on 15th A ugust 2023. During my in ternsh ip , it  w as a golden op p o rtu n ity  fo r 
me. This is because I w as exposed w ith  lo t o f new know ledges and 
experiences fro m  th e  in te rnsh ip  journey. These allows me to  get m yse lf 
prepared w ith  real career life a fte r  my education ends soon. A t Zafesha 
N etw ork  and M arketing Sdn Bhd, I w as assigned in Sales d e pa rtm en t by 
M adam Nurul Izzati which is th e  head o f Sales de p a rtm e n t and my 
superv isor th roug ho u t my six m onths o f in ternsh ip .

Two m onths a fte r th a t, I was ro ta te d  to  another departm en t, w hich is 
Digital Sales departm en t, which to  be m ore specific , Tik Tok team . Zafesha 
N etw ork and M arketing Sdn Bhd opera tes 6 days per week. W orking hours 
fo r all de pa rtm en ts  is 9 hours per day. As fo r  d e pa rtm en t o the r than  Tik 
Tok team , th e ir w orking hours is fro m  9 .00am  and ends a t 6 .00pm . For Tik 
Tok team  only, they w ere divided in to  tw o  sh ifts ; m orning s h ift  and night 
sh ift. M orning s h ift  s ta rte d  fro m  8 .00am  to  5 .00pm  and n ight s h ift  s ta rte d  
a t 2 .0 0p m  to  11.00pm.

For the  f ir s t  tw o  m onths, I w as placed a t Sales departm en t. Sales 
de p a rtm e n t is mainly focuses on find ing new custom ers, a tt ra c t and crea te  
re la tionsh ip  betw een new custom ers and Zafesha itse lf. This depa rtm en t 
also crea te  the  service a fte r sales in case the  cus tom ers  need fu r th e r 
de ta ils  about th e  p roducts  purchased, feedback or com pla in ts. Sales 
de p a rtm e n t also ind ica tes the  p rom otions or d iscounts  o f any existing  or 
new p rodu cts  th a t were on sale to  th e  new cus tom ers  or repeating 
custom ers. These procedures are im p o rta n t to  the  com pany in order to  help 
the  business to  earn sales, p ro fits  and new  da ta  fro m  new custom ers. As 
the  in te rnsh ip  s ta f f  in th e  Sales departm en t, my responsib ility  is to  help 
Madam Nurul Izzati to  carry ou t the  daily, w eekly and m onth ly  sales report 
fo r each sales team . The repo rt w ill be sen t to  th e  finance  and 
adm in is tra tion  to  ca lcu la te  th e  budgets, gross p ro fits , salaries and 
com m issions fo r each team  in th e  sales departm en t.
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Figure 4

Regarding to  the  job  scope o f 
Tok accoun t by fo liow in  the

A fte r tw o  m onths o f being pa rt o f sales 
departm en t, I w as sw itched  to  Digital 
Sales departm en t, in Tik Tok team . In th is  
departm en t, the re  are fo u r spec ific  sub 
de p a rtm e n t w hich are co n te n t creator, 
techn ica l, a ff ilia te  m anager and LIVE 
hosts. Tik Tok is known as one o f the  
m ost-used  apps nowadays along w ith  the  
e -com m erce  w hich  o ffe rs  buying and 
selling through Tik Tok Shop online. Hence, 
Zafesha also grabbed th e  chance to  jo in 
th e  trend ing  apps. C on ten t c re a to r is 
responsib le to  create, shoot, ed it and f ilte r  
co n te n ts  before to  be posted in Tik Tok. 
Technical people in Tik Tok team  need to  
ensure the  advertisem en t budgets are on 
tra c k  and make sure th e  techn ica l 
se ttin g s  especia lly in LIVE is under contro l. 
Meanwhile, fo r  th e  a ff ilia te  manager, th e ir 
job  scope is to  find  a ff ilia to rs  in Tik Tok, 
guide them  and make sure the y  m aintain 
th e  perform ance as an a ff ilia te  o f 
Zafesha.

Figure 4  show s pa rt o f the  
in te rnsh ip  s tu d e n ts

In th is  team , I w as assigned as the  LIVE host, 
a LIVE host, I need to  live on Zafesha Tik 
schedule th a t has crea ted  by the  person in charge. Based on th e  schedule, 
a LIVE host m ust be live on Zafesha Tik Tok accoun t a t least 4  hours per 
day. Not only th a t, the  o the r 5 hours o f w ork ing hours will be filled  w ith  
helping the  c o n te n t c re a to r to  be the  ta le n t to  crea te  co n te n t fo r  Tik Tok 
videos. W ith these  tasks, I learned m any s tra teg ies  to  apply on LIVE to  
a tt ra c t cus tom ers  th a t lead to  sales. Besides, I d iscovered on how to  crea te  
a h igh-qua lity  videos fo r a business in aspect o f video quality, the  
know ledgeable con ten t, guidelines to  be fo llow ed and s tra teg ies  to  get 
trend ing  on Tik Tok which known as For You Page (FYP).

17

User



Next, s im ilar like I w as in sales departm en t, I need to  fill in th e  daily re po rt o f 
each LIVE session. This is crucia l to  do every day because it  de term ines the  
to ta l sales, p ro fits , salaries and com m issions fo r each LIVE hosts. The 
repo rt is filled by using Excel w hich is m ore convenient and s tru c tu re d . By 
being a LIVE host too, I acqua in t som e o f cosm eceutica l know ledges such 
as good ingred ients fo r  various skin types, co rre c t s tep s  o f skincare and 
how to  answ er cu s to m e r’s com m ent or questions about cosm etics  and 
skincare in LIVE. I w as guided by Zafesha’s chem ist, Madam Najwa Amira to  
learn p rodu c t know ledges and FAQ (F requently Asked Questions) by 
cus to m ers  in LIVE.

As I be pa rt o f in te rnsh ip  s ta f f  w ith  Zafesha, I also joined events and 
classes o ffe red  by the  com pany. For example, I jo ined one o f the  big events 
organized by S tarvendor in Kuala Lum pur fo r  4  days as th e  booth prom oter. 
During th is  event, I gained new experiences to  make sales o fflin e  w ith  
custom ers. I learned how to  approach custom ers, a t t ra c t and make close 
sales to  them . Not only th a t, s tra teg ies  th a t crea ted  fo r  th is  event also w as 
taken as the  new know ledge because it  is no t easy to  a ttra c t custom ers 
w ith  brand th a t the y  un fam ilia r w ith . It is im p o rta n t to  have a good 
com m un ica tion  skill when I w as a booth p rom o te r during th e  event, so th a t 
th e  cus to m er will fee l com fo rta b le  and a tt ra c t w ith  the  o ffe r.

Finally, the  e lem ental p a rt o f my in te rnsh ip  program m e is Zafesha benefited  
me in various aspects, such as developing my s o ft  skills like com m unication , 
c o n flic t resolution, managing tim e  and ab ility  to  adapt w ith  new s itua tions. 
In addition, I gained diverse o f new know ledges and experiences such as 
events, c lasses and business s tra teg ies  w ith  Zafesha N e tw ork  and 
M arketing. It is a good and useful experiences and w ork  skills th a t I can 
apply in m yse lf be fore  I get in to  the  real w ork  life. Moreover, one o f th e  side 
be ne fits  o f being an in te rnsh ip  s ta f f  a t Zafesha is th a t I received R M 300 -  
R M 800 as the  m onth ly allowance. Not only th a t, th e  o the r bene fits  o ffe red  
by Zafesha is I can get fre e  meal every Friday and meal claim ed w o rth  RM40 
per w eek fo r n ight s h ift  fo r  Tik Tok LIVE hosts.
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SWOT ANALYSIS

WEAKNESSESSTRENGTHS

THREATSOPPORTUNITIES

Frequent prom otion

Fierce com petition

Economic instab ility

> Areas o f low income

Figure 5

Preffered working 
environm ent

Figure 5 show s the  SWOT analysis fo r  Zafesha 
N etw ork &  M arketing  Sdn Bhd
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SWOT ANALYSIS
( STRENGTI I S )

Frequent Promotion

DISCUSSION:

Zafesha is a beauty and skincare brand th a t produces organic-based 
cosm etics  and skincare fo r  teen  and elderly wom en. The co s ts  to  create  
p rodu c ts  fro m  natura l ingred ients m ight be costly , hence th e  sell price to  
th e  cus to m er also will be a ffe c te d . However, in order to  give so lu tions fo r 
th e ir cus tom ers  to  have a dream  skin w ith  a ffo rdab le  price, Zafesha 
prepared p rodu c t prom otions, d iscoun ts  and sales to  th e ir custom ers 
m onth ly  w hich can a tt ra c t bo th  new and existing  custom ers.

N ot only th a t, the  normal price fo r Zafesha p rodu cts  its e lf are qu ite  pricey. 
For example, th e ir actua l price fo r  Zafesha S im ply Cream Foundation only is 
RM129. C erta in people m igh t th ink  tw ice  to  buy w ith  th a t price, so 
prom otion  would be one o f the  so lu tions fo r  cus tom ers  to  grab w ith  
cheaper price.

For instance, during special days like bosses b irthday, Independence Day 
and Eid, Zafesha will o ffe r th e ir cus tom ers  w ith  special prices. Not only th a t, 
Zafesha made a com bo or package o f th e ir p roducts  in se ts  w ith  lower 
price and extra  g ifts  fo r a lim ited  tim e. By doing so, Zafesha can m aintain 
th e ir sales m om entum  every m onth. Besides, Zafesha crea ted  H ack-A - 
Launch (HAL) which also one o f th e ir prom otion  o f ce rta in  p roducts  such as 
new p roducts  fo r th e ir custom ers to  grab. To ta lly  w ith  T ik Tok team , 
Zafesha crea tes d iffe re n t deals only fo r  cus tom ers  th a t jo in  and make 
paym ent during LIVE. For instance, if the  cus to m er orders one un it o f 
founda tion  and pays during LIVE, the  cus to m er will ge t cleansing soap fo r 
fre e  w ith  extra  vouchers fro m  Tik Tok.

2 3
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SWOT ANALYSIS
( STRENGTI IS )

RECOMMENDATION:

Zafesha can do collabora tion prom otion  w ith  
o th e r brands th a t is com plim en t to  the ir 
p roducts . To illus tra te , Glass Skin Beauty. Glass 
Skin Beauty is a local brand th a t produces 
massage too ls  such as gua sha fo r skin massage. 
For example, Zafesha S im ply o ffe rs  skincare 
p roducts  such as cleanser and serum, m eanwhile 
Glass Skin Beauty o ffe rs  skin massage too ls  
such as gua sha and jade facia l roller.

To re la te  these  tw o  com plim enta l brands, 
Zafesha S im ply's cus tom ers  w ho have serum  can 
m assage th e ir skin w ith  Glass Skin Beauty gua 
sha and jade fac ia l ro ller to  have b e tte r face  
shape. Vice versa, Glass Skin Beauty's cus tom er 
th a t view  th e ir profile , w ill recognize Zafesha 
Simply. Hence, it  can a tt ra c t cus tom ers  fro m  
bo th  brands to  purchase.

Besides, o the r recom m endation fo r  fre q u e n t 
prom otion  is Zafesha can co llec t da tabase fo r 
re ten tion  purpose. When Zafesha launches 
prom otion, custom ers ' da tabases such as the ir 
names, addresses and phone num bers can be 
kept. By having th e ir details, Zafesha can use 
the  da tabases co llected to  re ta in  th e ir 
cus tom ers  to  make repeat purchases in fu tu re . 
W ith these  way, Zafesha can gain reviews, 
tes tim on ies, feedbacks or suggestions d irec tly  
fro m  th e  custom ers. N ot only th a t, cus tom ers  
can get th e  a fte r sale services such as asking do 
and don 'ts , tip s  on applying skincare and more.

Figure 6

Figure 6 shows 4  hours 
Shocking Deals Prom otion

Figure 7

Figure 7 shows Special 
P rom otion fo r Eid Adha

Figure 8

Figure 8 shows Flash Sale in 
conjunction o f 17.7

2 4
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SWOT ANALYSIS

Loyal Current Users

DISCUSSION:

Since Zafesha has been in beauty and skincare m arke t fo r 5 years, Zafesha 
has th e ir own loyal cus tom ers  fro m  all over Malaysia and the  la te s t is 
Zafesha already en ters  Singapore. W ith the  thousands tes tim on ia ls , 
feedbacks and reviews, Zafesha now is one o f th e  tru s te d  brand o f beauty 
and skincare am ong o th e r w e ll-know n local brand in Malaysia. Many previous 
Za fesha ’s cus tom ers  never m iss to  repeat order and even add new p roducts  
in th e ir order.

To illus tra te , a previous cus to m er th a t bought founda tion  only repea t order 
the  foundation  w ith  add on o f cleanser, to n e r and serum  to  get the  fu ll se t 
o f skincare fro m  Zafesha. Besides, these  loyal cus tom ers  not only buy fo r 
th e ir own use, bu t the re  are some o f them  buy fo r th e ir moms, o th e r fam ily  
m em bers, frie nds  and colleagues to  make sure the y  try  th is  brand.

W ith  having hundreds to  thousands users, Zafesha has received to n s  of 
positive  reviews and feedbacks o f using th e ir p roducts . Taking com m ents  
fro m  Tik Tok LIVE and pos ts  also, m any o f Za fesha ’s loyal custom ers 
com m ented th a t the y  really sa tis fied  w ith  th is  brand and suggested to  o ther 
people to  try  too . We can clearly see th a t supports  fro m  loyal custom ers 
really help a business to  a tt ra c t new cus tom ers  to  gain tru s t fro m  them . 
This is one o f th e  s tro n g e s t reasons w hy Zafesha is s till s tand ing  in th is  
ind ustry  till now.

hazimahhussin
h  commented: saya dh guna 4 thn 

ZF...X tukar yg lain ...best 
sangat...muka nmpk glowing... id

Figure 9

Figure 9  show s one o f 
Zafesha’s feedback

Afi-64527 ww
sis Dr 2018 pkai faudation zafesha

5-27 Reply

Figure 10

Figure 10 shows the  o ther 
Zafesha ’s feedback
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SWOT ANALYSIS
( STRENGTI IS )

RECOMMENDATION :

In order to  have th e  re ten tion  o f loyal custom ers, Zafesha need to  crea te  
rew ard program s especia lly fo r th e ir loyal custom ers. Reward program s 
such as loya lty  po in t program . This loya lty program  w orks when cus tom ers  
co llec t po in ts  every tim e  the y  made purchase over a spec ific  am ount. When 
th e y  reach the  to ta l po in ts  required, they m ight get rewards.

For instance, when cus tom ers  make purchase over R M 200 in a single 
rece ip t, th e y  w ill get point. When they  com ple te  the  required RM1000 in 
to ta l, cus tom ers  w ill receive free  item s such as serum  or mini foundation . 
By doing so, cus tom er w ill have th e  urgency to  buy and repeat more.

Figure 11
Figure 11 shows the example 

of Loyalty Point Program

The second recom m endation is developing m arke ting  cam paigns. Zafesha 
can advertise the ir brand and p rodu cts  to  the  spec ific  ta rg e t audience such 
as m iddle age to  senior age audience to  remain loyal to  Zafesha in 
cons is ten t. To illus tra te , Zafesha can advertise  th e ir p rom otion through 
pre ferred social media by these  ta rg e t audience such as Facebook. Zafesha 
also has th e ir own tra dem ark  w hich is ’#untukgengm akm akjer'. Therefore, 
Zafesha need to  ensure th a t every tim e  the  audience see or hear th a t 
tradem ark, they  will th in k  o f Zafesha.

By developing m arketing  cam paigns such as repeating the  sam e tradem ark, 
ta rge ted  audience w ill au tom atica lly  rem em ber w h a t brand th a t holds th a t 
tradem ark. This also can a tt ra c t the  audience to  know  w ho is Zafesha in 
deta ils, p roducts  th a t the y  sell and the  ex is tence o f Zafesha in th is  industry.

2 6
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SWOT ANALYSIS
( STRENGTHS)

Preferred Working 
Environment

DISCUSSION:
W ith  over 6 0  s ta f f  in th e  building, Zafesha is a w orkp lace th a t can be 
considered as a p re ferred w ork ing environm ent. This is because Zafesha 
provides crucia l fa c ilitie s  and am enities fo r  th e ir w orkers such as spacious 
w ork ing  space th a t can m ake th e ir s ta f f  w ork com fortab ly . The com pany 
also provided pantries fo r  each departm en t, which now  has 4  pantries in 
to ta l th a t includes snacks and beverages, m icrowave, ke tt le  and dishware. 
There is a big surau provided fo r th e  s ta f f  to  pray to g e th e r and 2 mini surau 
fo r  th e  second level o f th e  building, W i-Fi fo r  each departm en t, com pany 
owned tra n sp o rt, com fy  hoste ls and educational c lasses fo r  s ta ff.  These 
m ay look normal bu t fa c ilit ie s  and am enities provided by a com pany like 
the se  can change the  w orkers mood to  be more productive.

Unofficial TikTok

Task to do esok

Acc 1 
- HOD PIC akan join utk support

Acc 2 
- staff HQ Join 
- Run Ads 
- Blaster prospect 
- WS group reseller

Yang terlibat mohon take note yaa
^ 7  *1 0 :4 3  PM

Figure 12
Figure 12 shows the example 

of Loyalty Point Program

Moreover, the  positive w ork ing environm ents crea ted  when ge t supports  
fro m  s ta f fs  and to p  level managers. When o th e r d e pa rtm en t's  s ta f fs  and 
to p  level managers sup po rt each other, it  can crea te  a b e tte r environm ent 
and w ork ing a tm osphere in a w orkp lace (6 Reasons to  S upport Your 
Colleagues a t W ork|Benenden Health, n.d.). For instance, during Tik Tok LIVE, 
th e  to p  m anagem ent and o th e r s ta f fs  sup po rt by jo in ing the  LIVE, com m ent 
and share the  LIVE.

27
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SWOT ANALYSIS -4-
( STRENGTI I S )

Preferred Working 
Environment

RECOMMENDATION :
W orking environm ent is crucia l in a w orkp lace because it  can a ffe c t the  
p ro d u c tiv ity  o f the  w orkers fo r  the  com pany. Zafesha N etw ork 8l  M arketing 
Sdn Bhd can nurtu re  w orkp lace apprecia tion . An apprecia tion can make 
som eone feel valued. Hence, giving apprecia tion  by saying 'congra tu la tions ' 
or 'good job ' fo r  a good perform ance w orke r is highly recom m ended. The 
apprec ia tion  will make the  pa rticu la r person to  be m ore productive, 
m eanwhile fo r  o thers, the y  can be inspired and can increase the ir 
m otiva tion  to  be be tte r.

I
pn najwa

I
 You 

QPho.0 —

Tahniah yana I  4

I pn najwa
I  Tahniah yana 4  4

thank u pn najwa a 53 p m ✓

Figure 13

Figure 13 show s an example 
o f nurturing  an appreciation

A nother recom m endation to  have a p re fe rred  w ork ing environm ent is 
re fra in ing  fro m  m icrom anaging. M icrom anaging in a w orkp lace can be 
defined as th e  to p  m anagem ent level or the  bosses giving ta sks  to  the  
low er level or th e ir s ta f fs  excessively (Kagan, 2022). To have a peaceful 
w ork  environm ent, bo th to p  and low m anagem ent level should coopera te  
to g e th e r in a ta sk  so th a t the y  will get a good decision making. For instance, 
th e  to p  level managers guide the  low er m anagers to  com ple te  a ta sk  
w ith o u t hanging them  independence by them selves.

2 8
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SWOT ANALYSIS 4
(WEAKNESSES)

Limited Target 
Market

DISCUSSION:

Zafesha S im ply is th e  main sub-brand o f Zafesha N etw ork and M arketing 
Sdn Bhd w hich o ffe rs  beauty and skincare p rodu cts  especially fo r elderly 
wom en. This is a great o p po rtun ity  since nowadays many local brands 
spe c ify  fo r  teens. However, it  can be a w eakness to  Zafesha because they 
only focused on spec ific  ages which are in th e  range o f 3 0 s -6 0 s  only. This 
m ay be hard fo r  th e  business to  a ttra c t these  m arke t segm ents since they 
only opera te  online or B2C E-Com m erce. Besides, fo r  these segm ented 
custom ers, they  rarely use online as th e ir main choice to  purchase 
products . There are certa in  o f them  th a t are s till IT blind and have a 
m indse t th a t online is d iff ic u lt. Some o f them  m ight be in te res ted  in 
Zafesha p roducts  bu t do not know  how  to  order and how to  pay online. 
C erta in o f them  m ight ask help fro m  th e ir kids bu t it  cannot guarantee as it 
already involves a th ird  p a rty  in the  transaction .

&  Jamllah followed the LIVE creator 

jamllah kak nak tap! x pamdai nak 

beli

Figure 14

Figure 14 shows th e  example o f a 
custom er unable to  order online

M iddle-aged and senior-aged cus tom ers  p re fe r to  purchase in physical 
s to re  or w alk-in , accord ing to  W olf &  W olf Technologies (Kovacevic, 2020). 
Hence, it is qu ite  hard to  a ttra c t them  because the y  may no t in te res ted  
w ith  e-com m erce  or online shopping. This can be th e  w eakness o f Zafesha 
because the  ta rge ted  cus tom ers  m ight no t buy the  p roducts  ra the r than 
learn to  order online w hich they  feel hard. This can a ffe c t th e  sales o f 
Zafesha as th e ir ta rge ted  cus tom er re fused to  buy th e ir p rodu c ts  because 
o f e-com m erce.

2 9
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SWOT ANALYSIS
( WEAKNESSES )

Limited Target 
Market

RECOMMENDATION :

As explained, Zafesha S im ply is a sub-brand o f Zafesha N etw ork & 
M arketing Sdn Bhd th a t focused more on m iddle-aged to  senior-aged 
w om en w hich can lead to  less a ttra c tio n  to  them  to  purchase because 
Zafesha S im ply is online-based only. However, a recom m endation can be 
applied to  Zafesha to  overcom e th is  as th e ir w eakness by educating the  
ta rge ted  custom ers. For example, during LIVE, Zafesha can do flashcard  on 
how to  order online. This can help Zafesha to  a tt ra c t more custom ers 
because ce rta in  cus tom ers  are w illing to  learn online purchasing because 
the y  really w an ted  to  try  Zafesha's products.

Figure 15 Figure 16 Figure 17

Figure 15,16,17 shows example of flashcard

Moreover, o ther recom m endation fo r  Zafesha to  overcom e lim ited ta rg e t as 
th e ir weakness is by crea ting  new m arke ting  s tra teg ies. As explained in the  
background o f the  com pany, Zafesha has tw o  sub -brands which are 
Zafesha S im ply and Zafesha Young. Zafesha can crea te  new s tra teg y  to  
expand th e ir ta rg e t m arke t which is fo r youngsters w ith  Zafesha Young. By 
doing so, Zafesha can a tt ra c t no t only fo r aged-w om en bu t fo r  teenagers as 
well since nowadays m any teenagers are likely to  purchase online than  th e ir 
m om 's generation.

3 0
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SWOT ANALYSIS
( WEAKNESSES)

Slow Advertising 
Channel

DISCUSSION:

In th is  a ll-fin ge r-po in ted  era, everyone, especia lly local businesses, w an ted  
to  be in trend . For example, ge t involved in trend ing  socia l media such as 
Instagram  and Tik Tok. This is because when the y  ge t along w ith  the  
trend ing  apps or trends, they  can c rea te  re la tionsh ips and ge t close w ith  
cus to m ers  easily. As fo r  Zafesha th a t a lready s tands fo r  7 years, fo r  the  
pas t 4 -5  years, they  only focused on Facebook since Facebook a lgorithm  
m atches th e ir ta rg e t m arket. However, w hen people s ta rte d  to  use T ik Tok 
in 2 0 20 , Zafesha w as still in th e ir Facebook cave. When they  realized th a t 
m any local brands s ta rte d  to  gain incom e w ith  T ik Tok, only th a t they 
s ta rte d  to  create, learn and d iscover Tik Tok in m id 2022. This can be 
considered as la te  involvem ent since m any o ther local brands already pass 
ha lf o f th e ir journey in Tik Tok, b u t Zafesha ju s t s ta rte d  th e ir f ir s t  step.

Now, Zafesha faces  the  im plica tion  o f ca tch ing  many th ings in a sho rt 
period in advertis ing  the ir p rodu c ts  in the  trend ing  m arketp laces. Not only 
th a t, w ith  la te pa rtic ipa tion  in trend ing  apps, it  leads Zafesha to  lack o f 
in fo rm a tion  to  adapt w ith  the  new trend . For instance, o th e r brands such as 
S k in tific , Kayman Beauty, Charm s s ta rte d  to  crea te  high revenues than 
Zafesha because the y  already fam ilia r w ith  the  fe a tu re s  in T ik Tok. 
M eanwhile Zafesha still on the  beginner's stage such as LIVE stream ing, 
p u ttin g  p roducts  in showcases, how to  check cus tom ers  orders in T ik Tok 
Seller Centre, managing ads and more. This can be a w eakness to  Zafesha 
because the y  s till need to  learn m ore m eanwhile o the rs  are graduated in Tik 
Tok.
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SWOT ANALYSIS
( WEAKNESSES)

Slow Advertising 
Channel

RECOMMENDATION:

Figure 18
Figure 13 shows one of the classes 

organized by Coach Ira Tik Tok

As fo r  the  recom m endation o f s low  
channel advertising, Zafesha can do 
research and s tud y  e ffec tive ly . There 
is a phrase sounds 'It is b e tte r la te 
than  never'. Thus, Zafesha still have 
chances to  get b e tte r in advertis ing 
by many ways. As an illus tra tion , 
Zafesha can join c lasses conducted  
by T ik Tok Gurus in Malaysia such as 
Coach Tik Tok Ira and Hariz Hacks 
Guru. Zafesha m ay jo in the  c lasses 
and ge t to  know s tra teg ies, hacks 
and tip s  fro m  the  classes th a t can be 
applied to  Zafesha. From the  classes, 
Zafesha may learn on Tik Tok 
postings, LIVE stream ing  tip s  and 
m anaging advertisem en ts  on videos 
too.

In addition, Zafesha can discover new so ftw a re  or apps fo r th e ir 
im provem ent. For example, Zafesha can use D ripsender apps fo r  re ten tion  
purpose to  b las t m essages fro m  hundreds to  thousands custom ers. Not 
only th a t, as fo r  Tik Tok, Zafesha can use ChatGPT or Carlo Data to  analyze 
w hich videos in Malaysia th a t are trend ing  and along w ith  high purchase, 
w ith  the  bes t and su itab le  w ord ing fo r postings in Tik Tok.
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SWOT ANALYSIS
( WEAKNESSES )

Frequent Plan 
Changing

DISCUSSION:

Every business has th e ir own obstac les 
and th e ir own s tra teg ies  to  overcom e 
them . J u s t like o the r businesses, Zafesha 
always com es up w ith  s tra teg ies  to  
ensure th e  p ro fits  increase. However, 
changing plans fre q u e n tly  can be the  
w eakness o f a business because it  is too  
d ras tic . For instance, planning such as 
m arke ting  plans and p rodu c t prom otion 
are fre q u e n tly  changed a t th e  las t m inute. 
This is because the  plan has no t done 
enough research ye t to  make a righ t 
decision w he the r it  is su itab le  or no t w ith  
the  p rodu cts  o ffe red . As an illus tra tion , 
p rodu c t prom otion in T ik Tok LIVE fo r the  
f ir s t  session s ta r ts  a t 2 .30pm  -  4 .30pm  
o ffe rs  th a t any cus to m er th a t paid fo r one 
foundation , w ill be ge tting  one cleansing 
soap. However, when the re  is no crowd, 
the  prom otion plan changed on th a t tim e  
to  one purchase o f founda tion  will be 
ge ttin g  free  sunscreen. A ffe c te d  fro m  
th a t, th e  opera tion team  th a t packs the  
order w ill be con fused and m igh t give the  
w rong free  g ift  to  the  cus tom ers  th a t can 
lead to  d issa tis fac tion .

Tiktok Zafesha Group

-Zaaf
Belum start kan?

Sbb sy ada nak try something

kak maira zafesha
Belum en. Pukul 10pagi baru start

8:51 AM

-Zaaf
Ok gud. Kita akan buat mcm ni 
-Once mula je live kita akan mintak 
minima 50 orang staff kita join live tu. 
Saya akan mintak 5 orang staff utk 
beli dalam tempoh 30 minit.
-Once start je live host terus hardsell 
bgtau mcm ni

“ Kita ada berita baik pagi ni. Harini 
kita ada promo Beli 1 ZS saiz besar 
kita akan bagi sekali 1 Beauty Soap. » 
Kalau beli kat luar live 1ZS ni Rm125 
dan Beauty Soap ni Rm25. Total dah 
Rm150. Tapi kalau akak2 beli dalam 
live ni je kita akan bagi dgn harga 
Rm79.90. Tapi yg lagi best ni kak pagi 
ni Bos baru bagitau saya yang dia nak 
bagi satu lagi item iaitu 2 pax Makeup 
Remover yang berharga Rm20 HANYA 
UNTUK akak2 yang buat pymt dalam 
tempoh 20 minit ni.

Figure 19
Figure 19 shows example of the 

drastic changes
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SWOT ANALYSIS

Frequent Plan 
Changing

RECOMMENDATION:

To overcom e the  fre q u e n t plan 
changing as the  w eakness o f Zafesha, 
Zafesha need to  prepare a proper 
prom otion  plan. By doing so, the re  will 
be less risk fo r Zafesha th a t can lead 
to  m istaken or w rong order received 
by custom ers. This is a good 
recom m endation because all re lated 
de p a rtm e n t will get a ffe c te d  such as 
m anagem ent, cus to m er service and 
opera tion  team . W ith having a proper 
plan, Zafesha also can analyze and 
evaluate e ither the  plan need to  be 
susta in  or change. They need to  
d iscuss on the  pros and cons o f doing 
th e  prom otion plan, w h a t to  im prove 
and w h a t to  susta in. For instance, the  
person-in -charge fo r  T ik Tok prepare 
an one week prom otion  plan and 
su b m it it  to  all d e p a rtm e n t so 
everyone in th e  com pany w ill know 
th e  sam e thing.

W EEK1OGOS

TARIKH

1/3/2023

Z'^2023

3-3/2023

4.V2023

5.3/2023

8.3/2023

NASA

6 00 am - 
12:00 am

8.00 am- 
1200 am

8 00 am-
12 00 am

8.40 « n .
12 00 am

8 00 am-
12 00 am

1200 am

ITEM

1 ZS FoOKlMXXl « OWWWH9 Foam

PakBj Combo yang lain

1 ZS Foundation * CJaammg Foam
1 Coinpuct Foundation__________
1 M r. ZS ♦ 1 Wet T a w .

Pafccj Combo yang Ixn

1 ZS Foundation *  Claanwng Foam

1 M»m ZS ♦ 1 Wei l im i t
2 M r . 2$  ♦ 2 Wet Tnuie
Paket Combo yang Ian

1 ZS Foundation ♦ I Beauty Soap
1 Compact Foondatoo
1 M r . ZS • 1 '.Yet Taaua
2 M r .  ZS -  2 Ta-we
Paket Combo yang

1 ZS Foundation » 1 Beauty Soup 

^Compact Foundaton
1 M r.Z S  * I '.Vol M lo c________
2 M n  ZS • 2 WeiiTaiue
Pakaj Combo yang lam

1 ZS Foundation •  1 Beauty Soap
1 Compact Foundaboo
i M. / s  • 1 .V. t M w .

2 M r . ZS ♦ 2 Wei Td-Uie
Pak«) C<xr,bo yang Ian

HARGA

RM 85W

RM65 00

R M 29W
RM55 00

RM35 00
RM65 00 
RM29 90 
r-.

RM85QO
RM65OO

RM20 00
RM550O

RM85O0
RktobOC
RM-2S90
RM55 00

RM85 00
RM65 00

H M 2S*-
RM55 00

RM8500
RM-65 00

RM55 00

Figure 20

Figure 20  show s an example o f 
one week prom otion plan

Thus, the re  w ill be no m isunderstand ing be tw een custom ers and 
de p a rtm e n ts  in Zafesha because th e  prom otion  w as w ell-p repared.
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SWOT ANALYSIS
( OPPORTUNITIES)

Competitive 
Advantage

DISCUSSION:

C om petitive  advantage can be re ferred to  anyth ing th a t can bene fit a 
com pany over th e ir co m p e tito rs  w hich can help th e  business to  a ttra c t 
m ore custom ers. Even though the re  are a lo t o f local brands th a t sell beauty 
and skincare in Malaysia, Zafesha has less com pe tition  in the  industry. This 
is because the  main p roduct o ffe re d  by Zafesha is Zafesha S imply, which is 
specified  fo r  elderly wom en. This can be the  main po in t o f Zafesha to  
a tt ra c t th e ir cus tom ers  because o the r co m p e tito rs  m igh t focu s  on teens 
only. Meanwhile, as fo r  Zafesha, the y  a tt ra c t th e  elderly w om en as the ir 
ta rge ted  custom ers. Zafesha w as able to  produce p rodu c ts  th a t the  elderly 
w om en needed such as sk incare th a t are specialized fo r  aged wom en. For 
example, Zafesha produced skincare p rodu c ts  th a t are non-sensitive to  
aged w om en’s skins by using only organic ingred ients so th a t it  w ill not 
irr ita te  th e ir skin. Not only th a t, Zafesha has th e ir own m o tto  w hich is ‘Geng 
M ak-M ak J e r ’. This m o tto  sym bolized th a t Zafesha is a brand th a t produces 
skincare fo r  w om en w ith  th e  age around 30 s  to  50 s  and above.

RECOMMENDATION:

As a recom m endation , Zafesha can increase th e ir brand recognition to  a 
bigger area. Zafesha can t ry  brand recognition s tra teg ies  such as by 
im proving th e ir cus tom er service, crea ting  a h e a rt- fe lt advertisem ent 
representing  Zafesha or providing p roducts  value th a t gives m ore than  the ir 
expecta tion . For instance, during Eid or m o ther's  day, Zafesha can create  a 
to u ch -h e a rte d  video re la ted to  m others and Zafesha, so th a t th e  ta rge ted  
niche such as mom s w ill get a ttra c te d  to  th e ir p roducts . Video 
advertisem en t such as th e  kids give Zafesha p rodu c ts  to  th e ir mom as a 
p resen t w ith  a hidden message th a t even though th e ir mom ge tting  old w ith  
w rinkles, hyperp igm enta tion  and melasme, the y  s till take  care o f the ir 
m om 's skin along w ith  awareness o f Zafesha' na tura l ingredients.

3 5
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SWOT ANALYSIS
( OPPORTUNITIES )

Physical Store 
Expansion

DISCUSSION:

Zafesha has entered th e  beauty and skincare industry  fo r  about 5 years. As 
explained, Zafesha is a business th a t produces beauty and skincare. One o f 
th e ir popular p roducts  is Zafesha S imple Cream Foundation. This founda tion  
has gone viral because th e  founda tion  is no t ju s t a cosm etic  bu t as the  
tre a tm e n t founda tion  too . Hence, the re  are tw o  code colors o f the  
founda tion  called 01 (Light) and 0 2  (Beige). During these  5 years o f 
operating, Zafesha only approached, selling and buying w ith  th e ir custom ers 
online including the  choosing o f founda tion  code color. This can be an issue 
w ith  cus tom ers  since choosing color code online will a ffe c t th e  decision 
such as d iffe re n t phone screen d isp lays and lighting. A part fro m  th a t, it  is 
an op p o rtu n ity  fo r  Zafesha to  expand th e ir business to  a physical s tore. By 
doing th a t, custom ers can w alk in the  physical store. They can fee l the  
tex tu re , packaging and try  on th e  p rodu c ts  as well such as serum  and 
m o is tu rize r gel tex tu re . Not only th a t, by having a physical s tore, all 
inquiries, re tu rn  and re fund process or questions by cu s to m er can d ire c tly  
asked by custom ers.

RECOMMENDATION:

W ith th e  plan o f expanding the  physical store, Zafesha can open a w a lk-in  
store, probably in Segam at as they  have opera ted fo r 6  years in th e  building 
a t Taman Utam a, Segam at. However, i t  is possible fo r  Zafesha to  open 
m ore s to res  a t the  o the r s ta te s  because Zafesha's cus tom ers  are no t only 
fro m  S egam at bu t including the  whole Malaysia. Moreover, Zafesha also can 
se t up a pop-up booth a t the  ta rge ted  area. Pop-up booth  or kiosk can be 
opened a t the  se lected mall a t th e  se lected area o f s ta te . This m ay help 
ex is ting  custom ers to  get the ir p rodu cts  restocked, or new cus tom ers  can 
get Zafesha's p roducts  w ith o u t order online and w a iting  fo r  the  postage.

3 6
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SWOT ANALYSIS
( OPPORTUNITIES )

Changing Customer 
Behavior

DISCUSSION:

Nowadays many people are already aware o f th e ir chosen skincare 
ingred ients. Many people s ta rte d  to  have th e  know ledge th a t they  should 
avoid p rodu cts  th a t have alcohol, chem icals or m ercury th a t can give bad 
e ffe c ts  to  th e ir skin over a long period. Hence, since Za fesha’s p rodu c ts  are 
organic-based and only using the  natura l ingred ients such as flo w e r 
e x tra c ts , it  can be a b righ t o p po rtun ity  fo r Zafesha to  a tt ra c t more 
cus tom ers  not only locally b u t globally too . This is because people know  
th a t p roducts  th a t are organic-based are sa fe r fo r  th e ir skin. This skin 
awareness is no t only realized by teens b u t fo r elderly too. Hence, before 
cus tom ers  choose and buy th e ir skincare or cosm etics, they  w ill check the  
ingred ients to  ensure the  sa feness o f th e  products . There m ight be fe w  
people th a t s till choose skincare p roducts  th a t con ta in  m ercury, bu t a fte r 
the y  realize the  awareness, the y  will choose the  sa fe r p roducts  because it 
can a ffe c t th e ir skin fo r  a long period o f tim e . Even though Zafesha claim ed 
th a t th e ir p roduct can tre a t skin problem s, th e  p rodu cts  o ffe red  are sa fe  to  
use.

RECOMMENDATION:

In order fo r  cus tom ers  to  have awareness about Zafesha's p rodu cts  th a t 
are 100% safe to  use because o f its  na tura l ingredients, Zafesha can post 
m ore co n te n t about th e ir ingredients, w h ich  is known as p roduct know ledge 
Zafesha can crea te  video explaining about th e  ingred ients th a t are used in 
th e ir p roducts  to  tre a t acne or fre ck les  fo r  aged-wom en. For instance, 
Zafesha can include photos o f th e ir ingred ients such as Blueweed flow er, 
Sakura e x tra c t and argan oil so th a t th e  view ers w ill be m ore co n fiden t 
about the  ingred ients th a t they  will apply on th e ir faces. Not only th a t, 
Zafesha can disp lay na ture  ingred ients logo on the  packaging. Hence, people 
will know  th a t Zafesha is na tura l-based and c ru e lty -fre e  p roducts  only by 
looking a t th e ir box or packaging.
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SWOT ANALYSIS
( OPPORTUNITIES )

Technological Beauty 
Advancement

DISCUSSION:
I 
i
1 As th e  w orld  and generation passed by in the  21st Century, all industries are

try in g  to  ge t in w ith  technologies. C osm etics and skincare w ill no t pass w ith  
the  techno logies too . Zafesha Simply, is one o f the  beauty and skincare 
local brand in the  industry  m igh t have op p o rtu n ity  to  have the  technologica l 
beauty advancem ent. This is because th e  techno log ies used will be m ore 
e ff ic ie n t to  Zafesha because o f b e tte r p ro tec tion . To illus tra te , 
b io technology-based p roducts  are b e tte r to  apply fo r skin (Andrea_Sepai, 
2022). B iotechnology-based is a p roducts  th a t are harnessing the  prote in  o f 
the  ingred ients to  be include in a product. Not only th a t, Zafesha may 
crea te  th e  o p po rtun ity  to  have light the rapy devices such as derm apen, LED 
m ask or skin m achine analysis.

RECOMMENDATION:

For th e  recom m endation, Zafesha can expose the  process o f b io techno logy
based skincare th a t the y  are using to  gain t ru s t  o f the  view ers and ta rge ted  
custom ers. They can pos t photos or videos in th e ir social media as the  
proofs. By doing so, cus tom ers  will recognize these  typ e s  o f p roducts  are 
good fo r  th e ir skin especia lly fo r  elders because th e ir skin are more 
sensitive to  youngsters. Additionally, Zafesha can se t up plan to  do R&D 
(Research and Developm ent) o f beauty technologies. To illus tra te , R&D o f 
techno log ies th a t can crea te  skincare p roducts  to  tre a t acne, freck les, 
w rink les and p igm entation w ith o u t including chem icals.
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SWOT ANALYSIS

Economic Instability

DISCUSSION:
This can be a th re a t fo r Zafesha since beauty and cosm etics  were not 
needed during recessions such as the  pandem ic o f Covid-19. During the  
pandem ic, many people try  to  save th e ir money fo r needs and decrease 
th e ir w an ts . They will de fin ite ly  choose necessary item s such as foods and 
m edicines. Hence, since Zafesha is in the  beauty and cosm e tic  industry, the  
needs to  buy th e  p roducts  by th e  cus tom ers  are no t tough. This is a th re a t 
fo r  Zafesha because recessions like pandem ic Covid-19 is unexpectable. 
O ther than  th a t, when recession happens, the  econom y o f a coun try  may 
no t be stab le  such as the  co s t o f raw  m ateria ls  w ill be higher. Due to  tha t, 
Zafesha needs to  face  the  higher co s ts  fo r producing ou tcom es and they 
need to  m ake a decision w he the r the y  w a n t to  m ark up th e  price to  cover 
th e  losses or m ainta in the  price to  gain th e  custom ers ' tru s t.

Figure 21

RECOMMENDATION:
To overcom e th e  th re a t o f econom ic 
ins ta b ility  as th e  th re a t o f Zafesha, 
Zafesha can fo cu s  on custom ers ' 
needs. For example, during the  
pandem ic, beauty and skincare m ight 
no t be the  necessities fo r people. 
A part fro m  th a t, th e  necessities fo r 
people a t th a t tim e  are medicines, 
fa ce  m asks and hand sanitizers.

Figure 21 shows example o f 
Zafesha hand sanitizer

Thus, Zafesha can com e ou t w ith  p rodu cts  th a t high dem and a t th a t tim e 
such as hand sanitizers, face  m asks or tissue  sanitizers. Even though the  
dem ands fo r beauty and skincare o f Zafesha's cus to m er m igh t no t high, bu t 
a t least they  can survive by providing the  p rodu c ts  th a t m eet the  
custom ers ' cureen t demand. Also, Zafesha need to  be agile w ith  curren t 
s itua tion  because we m ight cannot expect w ha t w ill happen in the  fu tu re . 
Hence, Zafesha need to  always get ready and be prepared w ith  the  
unexpected changes.
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SWOT ANALYSIS

Governm ent 
Regulations

DISCUSSION:

In every country , the re  are rules and regula tions made by th e  governm ent to  
ensure all businesses fo llo w  the  guideline based on th e ir industry. As fo r  the  
skincare and cosm etics  industry, the re  are some regula tions th a t need to  
be fo llow ed by skincare and cosm etics  businesses such as Zafesha. Some 
o f M alaysia's regula tions th a t Zafesha needs to  fo llo w  are C ontro l Drugs 
and C osm etics Regulations 1984, Sales o f Drugs 1952 and P a ten ts  A c t 1983. 
In addition, regula tions such as R eg istra tion C e rtif ica te  (KKM), Halal 
C e rtif ica te  and National Pharm aceutica l Regulatory Agency (NPRA) also 
needed in order to  have the  ve rifica tion  fro m  the  governm ent o f Malaysia. 
This can be a th re a t to  Zafesha because the re  m ight be new regula tions or 
ex is ting  regula tions th a t Zafesha needs to  fo llow . Hence, Zafesha needs to  
ensure th a t the y  pass all th e  rules and regulations.

RECOM M ENDATION:

C e rtif ica te s  th a t are required by Malaysian governm ent regulation can be 
displayed by Zafesha fo r recognition. It can be displayed through online or 
o ffline . Through online, Zafesha can c rea te  pos ts  th a t show  the  c e rtif ic a te  
o f th e  p roducts  such as KKM, Halal and SIRIM c e rtif ic a te s  fo r  cus tom ers  to  
bear w ith  it  w ith o u t doubt. Not only th a t Zafesha can pos t a video o f 
proving th a t th e ir p roducts  can be checked by cus tom ers  w ith  inserting 
code num ber a t the  p roduct box packaging a t NPRA w ebsite . Moreover, 
Zafesha need to  ensure laws are fo llow ed fro m  tim e  to  tim e. This is 
because the re  m ight have changes o f laws in te rm s  o f drugs, cosm etics  and 
skincare based on cu rren t s itua tion . Hence, Zafesha need to  be always 
aware w ith  these laws so th a t Zafesha w ill no t get sued.

I
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SWOT ANALYSIS

Areas of Low Income
/

DISCUSSION:

In Malaysia and o the r countries, the re  are many level o f incom e o f the  
c itizens. S ta rtin g  fro m  low level, m iddle to  high level. However, these level o f 
incom e can a ffe c t the  num ber o f dem ands o f p roducts  and purchasing 
pow er as well (Saylor Academy, n.d.). When the  area o f incom e are lower, 
hence the  dem and w ill get lower, purchasing pow er will decreasing and the  
supply o f th e  p rodu c ts  also w ill decreasing. As fo r  Zafesha, Zafesha is 
loca ted  in Segam at, Johore which is one o f the  developing to w n  in Johore. 
Hence, the  popula tion and th e  areas o f incom e w ill be lower com pared to  
bigger c ity  like Johore Bahru.

RECOMMENDATION:

The recom m endation th a t can be suggested to  
Zafesha o f th is  th re a t, Zafesha can expand 
th e ir business to  the  po ten tia l c ities  such as 
Johore Bahru, Selangor or Kuala Lumpur. This 
is because these c ities  has higher popula tion 
and higher areas o f income. As Zafesha 
p roducts  are no t to o  p rice -friend ly , cus tom ers  
th a t live in higher areas o f income w ill no t 
he s ita te  and no t re th ink  tw ice  to  purchase 
th e ir p roducts . Another recom m endation is 
Zafesha can crea te  a ttra c tiv e  prom otion  
s tra teg ies. P rom otional s tra teg ies  th a t  can 
a tt ra c t custom ers such as launching m ini or 
tr ia l size o f fu ll skincare th a t w orth  the  money. 
This way can a tt ra c t new custom ers to  t r y  the  
tr ia l size f ir s t  ra the r than  buying th e  big size 
instantly .

Figure 22

Figure 22 shows the example of 
other brand's trial size
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PESTEL ANALYSIS

Governm ent 
regulation

In any country , taxes are one o f th e ir sources o f revenue. These taxes will 
be used fo r the  coun try 's  goods such as the  im provem ent o f public 
in fra s tru c tu re  such as roads and public services. There are many type s  o f 
taxe s  th a t are charged in a coun try  such as incom e tax, p rope rty  ta x  and 
th e re  are also taxes  fo r business.

As fo r  Zafesha N etw ork and 
M arketing Sdn Bhd, the re  are 
ce rta in  taxes th a t need to  be paid 
to  o ffic ia l governm ent corpora te  
such as LHDN (Lembaga Hasil 
Dalam Negeri).

Zafesha paid one o f th e  business 
taxes  such as CP204, fo rm s fo r 
s ta ffs , em ployees and agents. 
This is because Zafesha has th e ir 
own authorised agents.

Figure 23

Figure 23 show s the  ta x  th a t 
Zafesha need to  pay to  LHDN

The taxes  w ill be paid m onth ly  and can be paid th rough appo in tm en ts  and 
online banking. The am ount w as decided accord ing to  th e  sales o f the  
business itse lf. For example, if th e  ta rge ted  sales o f Zafesha o f 2 0 2 3  is 15 
million, hence Zafesha need to  pay RM18 5 0 0  m onthly.
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PESTEL ANALYSIS
(ECONOMIC)

Economic instability
J

Econom ic in s ta b ility  is a stage o f econom y recession along w ith  th e  
increase o f price level. To be simply, econom ic can be unstab le  when the  
econom y becom es w eak m eanwhile the  spe n t o f consum ers are decreasing 
and the  businesses s ta rte d  to  su ffe r. There are many fa c to rs  o f econom ic 
ins ta b ility  such as the  vary o f oil prices, na tura l d isaste rs  or crisis.

Alhamdulillah tahun ini adalah tahun kelima, Zafesha di mana 
pada tahun lepas sahaja kami berjaya melahirkan enam orang 
Usahawan Jutawanyang berjaya mencatatkan jualan melebihi 
RM1 Juta pada tahun 2021 walaupun kita semua diuji dengan 
COVID-19, asbab ujian inilah jualan mereka naik sekali ganda," 
kata

Aisah lagi.

Figure 24

Figure 24  shows the  s ta te m e n t o f 
Founder o f Zafesha

Sources: Berita Harian

Zafesha already in the  industry  and opera tes since 2018. Hence, it  w as no t 
an exception th a t Zafesha faced the  sam e obstac les like o th e r businesses 
during the  pandem ic o f COVID-19 on 20 20 . Even though skincare and 
cosm etics  are no t the  necessities during th e  pandem ic, hence the  prices 
fo r  th e  consum er purchases, ingred ients and tra n sp o rta tio n  as well. 
Moreover, during pandem ic o f Covid-19, Zafesha no t only produced th e ir 
main p roducts  w hich are skincare and cosm etics , b u t necessities such as 
face  m asks and sanitizers. Thus, these  p rodu c ts  th a t launched during 
pandem ic helped the  sale o f Zafesha skincare too.
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PESTEL ANALYSIS

Com petitive 
Advantage

C om petitive  advantage can defined as th e  ways or s tep s  th a t a business 
to o k  to  produce b e tte r ou tcom es or goods or services than  th e ir 
com pe tito rs . The com pe titive  advantage is also im p o rta n t because it  can 
help them  to  have a higher qua lity  p roducts , crea te  brand loya lty am ong 
cus to m ers  and can a tt ra c t audience w ider.

KELEBIHAN 
—  ZAFESHA SIMPLY

TREATMENT 
foundation

Memban tu 
memudarkan
JERAGAT

A d a  Argan Oil, 
Castor Oil, Vitamin 
C&E serta kelulusan 

KKM

GLOWING  
don tok bmminyak

RINGAN 
tidak periu 

pokai bedak

Tanan 
sehingga 
10 JAM

Melembabkan 
kuW dan kurang 

txwpeluh

Figure 25

Figure 25 shows the benefits of 
one of best selling products

Niche o f using cosm e tics  are fem ale. Zafesha has the ir own ta rge ted  
cus to m ers  which are elderly women. Even though the re  are p lenty o f local 
skincare brands th a t could a tt ra c t more fem ales, Zafesha can be one o f the  
ra res t local brand th a t o ffe rs  skincare and cosm etics  to  the  m om 's 
generations.

Hence, Zafesha will p u t m ore e ffo r ts  to  a tt ra c t the  elderly wom en such as 
o ffe rin g  p roducts  th a t can solve the  skin concerns fo r  elderlies such as 
freck les, hyperp igm enta tion  and w rinkles. N ot only th a t, Zafesha need to  
ensure th a t the  p rodu cts  th a t they o ffe r are no t irr ita tin g  as th e ir skin are 
m ore sensitive.
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PESTEL ANALYSIS
( SOCIAL)

Areas of low income

Consum er is one o f th e  b iggest funde r fo r  a business. Therefore, areas o f 
incom e can be one o f th e  fa c to rs  th a t can a ffe c t a business. This is 
because when the  incom e o f consum ers are high, the  dem and o f goods will 
be high, spending will be high and supply will be high as well. In con tras t, 
when the  area o f incom e is low, the  spending, dem and and supply w ill be 
low  too.

Figure 26

Zafesha w as located in 
Segam at to w n  which is one 
o f th e  developing s ta te  in a 
developing country. Segam at 
w as d iffe re n t from  big c ities  
in Malaysia such as Kuala 
Lumpur, Putra jaya and Johor 
Bahru. H enceforth , incom e o f 
people in Segam at areas will 
be low er than  th e  big c ities.

Figure 26  shows Zafesha a t 
Segamat, Johore

N ot only th a t, desp ite  Zafesha is a local brand, the  selling price fo r  the  
p rodu cts  are qu ite  expensive to  people w ith  m inim um  wages. For example, 
th e  re ta il price fo r Cream Foundation only is RM129. Because o f th a t, people 
w ill re th ink  to  buy because they  can get cheaper price fo r  o ther brands. This 
can be one o f the  th re a ts  fo r  Zafesha because it  can a ffe c t sales o f th e ir 
p roducts .
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PESTEL ANALYSIS
( SOCIAL)

Changing custom er 
behavior

Changing cus to m er behavior or pre ferences is one o f th e  biggest challenges 
fo r  a business. In order to  m eet th e ir needs, a business to  ensure th a t they 
are u p -to -d a te  o f w h a t is happening in th e  w orld and get in to  the  trend ing  
phenomena. This w as no t applied only in fash ion ind ustry  bu t beauty and 
cosm e tics  as well. Nowadays people already have awareness and 
know ledge about choosing skincare th a t is sa fe  fo r th e ir skin. For instance, 
the y  w ill check de ta ils  and ingred ients o f the  products . Unsafe ingred ients 
such as alcohol and m ercury are som e m ajor ingred ients th a t people always 
beware of. In addition, people in th is  m odern era w ill choose the  c ru e lty -fre e  
p rodu c ts  w hich is p roducts  th a t are no t te s te d  on animals.

As fo r  Zafesha, cu rren tly  the y  are producing 100% natura l ingred ients w ith  
m inim um  percen t o f chem ical such as G lycolic Acid, Lauric Acid and M yris tic  
Acid. However, Zafesha should educate  th e  ta rge ted  cus tom ers  to  gain the ir 
t ru s t  th a t Zafesha p roducts  are sa fe  to  use which are fre e  fro m  alcohol, 
m ercury and fre e  fro m  animal testing .

Physical s to re  
expansion

Having a physical s to re  is one o f the  advantage fo r a business because it can 
encourage the  purchasing power. Zafesha has been an e-com m erce  business 
fo r  m ore than  five years. Thus, it  is possible fo r  them  to  expand a physical 
s to re  since they  are selling skincare and cosm etics. When it  com es to  
skincare and cosm etics, it  is crucia l also fo r  th e ir cus tom ers  because 
cus tom ers  can fee l th e  real tex tu re , packaging and the y  can see the  p roducts  
w ith  th e ir own eyes in real life. As an illus tra tion , Zafesha cream  foundation  
has tw o  code color which is 'L ight' and 'Beige'. Throughout th e ir five  years in 
e-com m erce, th e ir cus tom ers  m ight con fuse  to  choose color code or they will 
have m istaken orders.
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There are 
techno log ies 
in troduced 
cosm etics

PESTEL ANALYSIS +
( TECIINOLOGICAL)

Technological Beauty 
Advancements

In th is  m odern era, businesses need to  adapt w ith  cu rren t trend  such as 
technologies. Even though skincare and cosm e tics  seem s like no t to  be th e  
leading industry  th a t m ight need technologies, b u t th e  useful o f 
techno log ica l beauty advancem ent w ould be a big op p o rtu n ity  fo r a skincare 
and cosm etic  business.

many fo rm s 
th a t have 

fo r  skincare 
industry  such

o f 
been 

and
as 

andb io technology-based skincare 
ligh t the rapy devices. Accord ing to  
GHP News, th e  ou tcom e o f the  
p rodu c ts  by th e  b io technology
based skincare is m ore e ff ic ie n t 
because it  gives the  more 
p ro tec tio n  w ith o u t any irrita tio n  to  
hum an's skins. This is because the  
process o f b io technology-based 
skincare is u tiliz ing th e  p ro te ins and 
only natura l ingredients.

Figure 27
Figure 27 shows example 

of LED mask

In addition, the  o th e r technologica l advancem ent fo r  skincare business like 
Zafesha is light the rapy  devices. Devices such as LED m asks can help the  
beautic ians to  ensure the  ingred ients and n u trie n ts  needed by a skin can be 
absorb in to  the  deeper skin 's layers.

Zafesha m igh t done the  b io technology-based skincare as th e y  only 
harnessing natura l ingred ients o f th e ir p roducts . However, it is b e tte r fo r  
Zafesha to  have m ore advancem ent in techno log ies because it  can lead 
Zafesha to  a b e tte r brand along w ith  advanced brands w ith  positive  
feedbacks fro m  custom ers.
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PESTEL ANALYSIS -4
( ENVIRONMENTAL )

Economic Instab ility

Nowadays many coun tries  try  to  ensure the  g row th  o f econom y to  be rise 
up. However, to  susta in  th e  increasing g row th  o f econom y in a cou n try  is 
no t easy as pie especially fo r  a developing countries. One o f th e  w ays to  
save the  w orld  resources w hich re lated to  the  econom y is p ractic ing  eco- 
frie nd ly  p roducts  and packaging.

Figure 28
Figure 28 shows Zafesha 

Foundation box

People are aware o f saving earth, 
hence the y  w ill choose th e  bes t 
op tion  th a t the y  have to  purchase 
goods and a t th e  same the y  are 
helping the  earth  and environm ent. In 
skincare and cosm etic  industry, 
cus tom ers  will only choose p roducts  
th a t is eco -friend ly  such as p roducts  
th a t is based fro m  100% natura l 
ingred ients o the r than  to  have the  
sa fe  p rodu c ts  fo r  th e ir skins.

As fo r  Zafesha, they are using 
b io technology-based skincare th a t is 
produced fro m  natura l resources only. 
Thus, Zafesha need to  m ainta in 
producing the  sam e based-resources.

Moreover, in te rm s  o f packaging, recyclable or reusable should be 
prio ritized. This is because when m entioned about skincare and cosm etics, 
a business like Zafesha need to  make sure th a t th e ir packaging is sa fe  to  
use, deliver and safe  to  keep fo r  custom ers. Even though the  packaging th a t 
are used are p lastics, b u t Zafesha needs to  choose th e  righ t packaging th a t 
can save th e ir p roducts  and earth  as well.
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PESTEL ANALYSIS 4 .
Governm ent 
Regulations

In any ac tiv ities  th a t we did in a country, we m ust fo llo w  the  rules and 
regula tions th a t already se t up by th e  governm ent. This is also applied fo r  a 
business. There are spec ific  governm ent regula tions th a t a business need to  
take  care of. As fo r Zafesha, Zafesha needs to  obey all laws and ac ts  th a t 
are prepared by the  governm ent. Zafesha should understand the  p roducts  
laws, em ploym ent and p rodu c ts  laws.

ircn’

Registration No / 
Notification No

Product Name Holder

ZAFESHA FOUNDATION
1 NOT220504778K

SPF25
ZAFESHA NETWORK AND 
MARKETING SDN BHD.

Figure 29

Figure 29  shows p roof o f Zafesha 
p roduct's  reg istra tion  a t NPRA

For example, fo r the  em ploym ent law, based on M inim um  Wages Order 
2022, the  m inim um  wage fo r an em ployee is RM1.500 per m onth. For th e  
p rodu c t law, one o f th e  crucia l po in t th a t a business need to  take  care o f is 
p rodu c t liab ility  law. This re fe rs  to  the  e ffe c t o f v ic tim s  o f the  dangerous 
p rodu cts  th a t m ight cause any injuries. To ensure th is  w ill no t happen to  
Zafesha, Zafesha provides w ith  th e  KKM C ertifica te , Halal C e rtif ica te  and 
th e  easiest w ay to  check is by key in the  code to  NPRA check w ebsite.

Hence, even though Zafesha is a local business, the y  can be sued if the y  fail 
to  fo llo w  any o f the  laws w hich can lead to  bad reputa tion .
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C O N C LU S IO N
In conclusion, th rough ou t my in te rnsh ip  a t Zafesha N e tw ork  and M arketing 
Sdn Bhd fo r  six m onths has open m any doors o f opportun ities  and pros to  
me. Zafesha, a com pany th a t o ffe rs  beauty and skincare goods gave me 
experientia l knowledges. Indescribable experiences th a t I experienced 
th rough the  f irs t  m onth  in th e  sales departm en t, preparing sales report 
and help handling hack-a-launch. Zafesha also gave me the  rea l-w orld  
w ork ing environm ent. Experiencing on how  to  do sales o fflin e  through pop
up booth a t S tarvendor KLCC during fa s tin g  m onth is th e  m ost challenging 
s itua tion  I faced  during my in ternsh ip . Moreover, being one o f the  T ik Tok 
LIVE hosts  has th e  h ighest place in my heart.

Moreover, during my in te rnsh ip  journey, I can recognize my po ten tia l th a t I 
can co n trib u te  to  com pany. For example, on March, I helped the  Graphic 
Design de p a rtm e n t to  shoot behind th e  scene videos and ed it them . 
In te resting  p a rt is, fe w  o f my videos w ere posted on th e  main account o f 
Zafesha including Instagram  and YouTube. Besides, on July 2023, I 
succeed to  be to p  sale o f th e  m onth  fo r  T ik Tok LIVE hosts. From here, I 
fina lly  realized th a t I can do LIVE and selling p roducts  through online by 
com m un ica ting  w ith  the  custom ers.

In addition, over the  course o f my in te rnsh ip  fo r  six m onths, I w as able to  
hone my skills such as managing tim e , com m unica tion  and leadership. I 
w as tra ined to  divide my tim e  fo r my in te rnsh ip  re po rt and coopera te  w ith  
Zafesha as well. Having a good com m un ica tion  w ith  po ten tia l custom ers 
online was also tra ined during my in te rnsh ip  journey because choosing the  
su itab le  w ords also may a ffe c t th e  decision m aking o f cus tom ers  to  
purchase the  products.

Besides, I w as able to  crea te  in te rnsh ip  repo rt th a t involved to  com e up 
w ith  th e  SWOT analysis and PESTEL analysis. By crea ting  SWOT analysis, I 
can analyze the  s treng ths, weaknesses, opportun itie s  and th re a ts  o f 
Zafesha N e tw ork  and M arketing Sdn Bhd. As th e  resu lt, recom m endations 
and so lu tions w ere taken to  susta in  th e  good perform ance and im prove 
th e  weaknesses.
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APPENDICES

Figure 30
Figure 3 0  show s KKM 

(Kem enterian Kesihatan Malaysia) 
c e r tif ic a te  fo r  Zafesha's p roducts

Figure 31
Figure 31 show s SIRIM (S tandards 
and Industria l Research In s titu te  

o f Malaysia) c e rtif ic a te  fo r  
Zafesha's p roducts

Figure 32
Figure 32  show s HALAL ce rtif ica te  

fo r Zafesha's p roducts

Figure 33
Figure 33  show s to p  sales o f Ju ly 

fo r  T ik Tok H ost LIVE
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APPENDICES
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# p iu h a n NO.1 
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Figure 36
Figure 36 shows me w ith  my 

departm ent colleagues

I STARVENDORS 
I PAST! MEGAIH

VENDORS^ ' <|gn

TanpaHenti!

Figure 34
Figure 34 shows m yself at 

Starvendor event fo r Zafesha's 
participation

Figure 35
Figure 35 shows m yself at 

Zafesha's booth at Starvendor 
event
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