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In preparing this business plan, we would like to express our gratitude to Allah S.W.T for
the blessing in allowing us to complete our business plan successfully. This progress had

been done by all of our group member. They are :

1. Irfannur Figrie B. Mohd Mortadza
2. Mohd Ezhan Fahmi B. Jeffery
3. Mohd Hafifi B. Rozlan

4. Muhd Zhafri B. Jaman
5

. Nazmi Naim B. Jami

Besides, we alsojwould like thank you to Mis Bt. Sa’aid

“in ou

give motivated {lf_s' She also had helped especially in how't
ative Manager, Finan'\/lanager, Operation

thout her assist, weé might unable to complete our assig

our t Al we

for helping us in giving us useful info so

r"’
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Submission Letter
Irfannur Figrie B. Mohd Mortadza

1* floor Lot 14646,

PL 22 Heights drive phase 3,
Jalan Stutong ,

93350 Kuching,

Sarawak.

.......................................................................................................

Miss Noraini Bt. S

and a n behalf of my fellow gr

lan for your reviewing purpose.

is course hasigiven us a lot o

want to start a new business. Therefore, we

are able to start

3. This business pla : c . if ember does not
cooperated and helping each'c  Therefore, our entire ber had worked together and
we had meet lots of people which had give of info so that we are well prepared to face

the real business world.

4. Your advice and support have made us to be more motivated. We would like to express

our gratitude towards your guidance for patiently taught us on this subject.

Thank You.
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Your sincerely,

-------------------------------------------

...................

..............

Muscle & Fitness G
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oooooooooooooooooooooooooooooooooooooooooooo

(MUHD ZHAFRI B. JAMAN)

Operational Manager

Muscle & Fitness Gym
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Application of L.oan

Irfannur Figrie B. Mohd Mortadza

1* floor Lot 14646,

PL 22 Heights drive phase 3,
Jalan Stutong ,

93350 Kuching,

Sarawak.

Ssdbusssssssassteccccccessssssessecscccoseines 1990 esettscccscccscccecccssscccssccnnnne o $Bececsscssscecsceccccsssssssscsscnce

Financial Manager -
SME Bank Bhd

ger of Muscle X

| would like to apply for a busines

thad with tota ). 000. This amount is an addition f

MOOLNLy.

tder to ensure

2. Our gage in providin

ctivity.}e choo: siness because,it has become tren

althy body. Besides, we identi

s for musele builder and fitness amon

) aghieve beaut

number of peop nt to gym is inc g. Therefore, we decided toiopen this business

Fo
i

and challenge ou

3. Together with this lette your know about our

business information details. We are v would spare your time to read
through it. We hope that you will consider our application and we would like to thank for

your cooperation.

Thank you.
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Yours faithfully,

..............................................................................

General Manager

Muscle & Fitness
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ose of Business Pl

The purposes of business plan for Muscle & Fitness Gym are prepared:

1. To convince bankers and other future investors to support our business and approving
loan application to finance the business.

- By preparing business plan, it can help to boost the confidence and convince

among the future.in abe Ir bu vell grounded information

rategies for this business. Besides, this also
pply so thgﬁﬂ;n prevent and re

ces and increase profits for this bt

Page | 10
ENT 300



UiTM SARAWAK FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

Partnershi ment

The letter had been written according to the agreement that being agreed by all shareholder of

Muscle & Fitness Gym.

1. The business is named as Muscle & Fitness Gym and will be operated on 1* January

2014.
2. For this business, all part ponsible wi position in the organisation and
must be active volved in any operation or ta n.assigned. Position in

are as follow:

Position

General Manage

Administration Manage

Mfr-ke_ting Manager

Operation Manager

Financial Manager

s will not be te

ost liability as

stop fromaOperating if any shareholde

r in any activity or die.

4, is liable to one a .

5. E nd losse!f)fM S tness Gym will bedistributed according to the
f capital distribt each partner.

6. Basic paym - all part er is RM 1800 and RM2000 fo neral Manager per

7. No other person wi prganisation without consent of
all the existing partners.

8. Matters regarding the financial related information are to be made available at all
times.

9. Any arising matter concerning to the business will be discussed.

10. Partnership is dissolved when the business facing bankrupt.

11. An addition of capital and assets of the company need to be agreed by other partnes

and proved with the agreement letter.

Page | 11
ENT 300



UiTM SARAWAK FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

12. Any provision in the partnership Act 1969 shall be taken effect on any situation,
circumstance and matter that are not mentioned in the agreement letter.
13. Any partner who wants to quit from the partnership shall be given at least 1 month

notice of resignation.

Certified and agreed by,

-----------------------------------------------------------------------

(EZHAN FAHM

J}dministrative t

810702-13-5227

Marketing N

840429-14-7007 ’ : 13-5279

-------------------------------------------------

(NAZMI NAIM B. JAMIL)
Financial Manager

841108-13-5405
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No | Items Particulars

1 Business Address ' floor Lot 14646,PL 22
ive phase 3,Jalan
' Stuton Kuching,

Sarawak.

2 [Co nd dress 1 floor Lot 14646,
Heights drive phase 3,

Stl:;o'ng.;93350 Kuchin
Sarawak.

www.M&FGym.com

er 2-399300

[ 082-399400

s 4 | Partnership

Da peratigrstart 17" Jamwary 2014

Nam SME Bank Bhd

| o | SN W] B W

Initial C RM 100 46
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MUSCLE & FITNESS GYM LOGO

This is >sslogo. Base 5  this lo our member had decided to choose lion
beca ‘Ki - 1bol of lion is suitable because the target
of cus IS beautiful body and look tough but they also
increas , i h. Each of the colour have its own meaning.

These

1 are blackiand white.

The meani

-Black: It is't u : vhere" are. the people brave eno to accept the

challenge to get bez gcome a reality.

White: It is symbol of honest; I will in service the Ome achieve their target.
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Partnership Background

. IRFANNUR FIQRIE B. MOHI
MORTADZA

General Manager

asa 9, Lorong 6B1 Tama

a, 93050 Kuching, Saraw
010-9608543

Efan_88(@yahoo.ci

3" January |

Marital Sta

Academic Qualiﬁcat . Diploma in Quantity Surveying

Bachelor in Quantity Surveying
Coarse attended Fundamental of Entrepreneurship
Skills -Excellent in leadership and communication
skills
Current Occupation Project Manager
Equity Contribution RM 20 461
Page | 17

ENT 300


mailto:Efan_88@yahoo.com

UiTM SARAWAK FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

Partnership Background

FAHMI B. JEFFER

D EZHA

TH W

Administration Manager

00 Seri Sena Semariang Petra Ja

uching Sarawak.

0146900157

|

Academic Qualific ! Surveying
B

emical Engineering

Coarse attended Fundamental of Entrepreneurship
Skills -Fluent in English
-Good in communication skills
Current Occupation Businessman
Equity Contribution RM 20 000
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Partnership Background

UHAMM?ﬁAF IFI BIN RO N

Marketing Manager

Address 6, Jalan Alam Sutera 3, Taman

BukitJalil 57000, W.P. Kual
ump
Number 012-3172744
ail Tozlan@gmail.c
Birth 29 april 1988
25 year o
us. Si
Academic Diploma i ss Management

ee in Marketing

Coarse attended

Business Seminar at Genting Highland

Skills

-Good in leadership

-Master in Handling Computer

Current Occupation

Marketing Executive DAME Event and
Cooperation Sdn. Bhd

Equity Contribution

RM 20 000

ENT 300
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Partnership Background

HD ZHAF{BI-N JAMAN @ ZAMAN

Operation Manager

65, Taman Pelita Jaya, Sultan T h,
0, Kuching Sarawak.

0143900252

Birth 7

ems93@gmail.co

25 February 1977

36 years ol

us

Academi

Married ( 9 en)

Coarse attended

Diploma i anagement

ffice Management

undamental of Entrepreneurship

Skills Good Communication skill
Expert in computer handling
Current Occupation Lecturer
Equity Contribution RM 20 000

ENT 300

Page | 20



mailto:Eshems93@gmail.com

UiTM SARAWAK FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

Partnership Background

NAZM}MIM BIN JAMIL

Financial Manager

019-8494663

naim_mnf@yahoo.com

8 November 1984

Dlploma in Quant urveying

ity Surveying

=1
q

Coarse attende al of Entrepreneurship

Skills Fluent in English
Current Occupation Lecturer
Equity Contribution RM 20 000
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For our business, it is located at 1** floor Lot 14646 PL 22 Heights drive phase 3, Jalan
Stutong ,93350 Kuching, Sarawak. Based on the location there are many factor that makes us

want to start the business at that place.
Factor that influence the business location:

1. Number of population

- Based on the pop peoples who lives there are

more tha nousand. Besides, it is also 5 the ential area.

ng our business '.

ocation is this gym is nearby with the mai

that'weichoose

o by or.interested in going to our gym can €

W pte our busigeg;nore easier.

ities such as restaurant,,

of other servig

omplex and n
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oduction

The goal of administration is to ensure smooth running of the organization’s processes by
coordinating people participating in the processes, and providing them with information

needed for completing their assignments

Administration deals with gathering, processing , and communicating information.

Practically, everybody working for an organization participates in the administrative

activities. Even those who do not hold ition participate when receiving

ir work. Those who have

written or oral instructions eporting back on the o

managerial positions plete much more administra activities, xample, they are

*do it in the real

g of vai EE.‘processes, and assigning resources to variou
hs ™

%

engaged in plan

world” actiy

To carr ] tive'activities people employ tools. Typical tools here are

ample ail, mail, telephone, chats, and informatio

w =t servers, m;ormatlon system.
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Missi 1 Visi
1) Mission

e To help the customer in the aspect of health and fitness thus giving the

customer the opportunity to gain muscle fitness.

2) Vision

ourable gym for its fine

yood services.

trepreneurs and graduates their o
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Objectiv
1) Sales & Profit

e  We are expecting increase of 3% in our sales and profits yearly.

2) Product & Services

e To aid the customer with the aid of trainer to help them with the equipment and

fein shakes with many
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Strategies
1) Administrative Management

e Making sure the business is running smoothly
¢ Coordination and implementation of office procedures
¢ Using content management systems to maintain and update websites and

internal databases.

lanagement

ontrolsiall 'éting work

2) Marketing

cesses and p‘tﬂi’;::s in support of
pport better management reporti :

Jsiness process and organizationa

ig, including an initiative geare

nunicated in a

e Ensure that ting Department requests are resolved and't

timely manner to'| ‘external parties.
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_Organization Planning

GENERAL MANAGER

Irfannur Figrie Bin
Mohd Mortadza

- ADMINSITRATIVE ' FINANCIAL OPERATIOIN | MARKETING

2 MAN“AGER 2 " MANAGER MANAGER MANAGER

~ Mohd Ezhan Fahmi Nz Mohd Zhafri Bin o ,
 Bin Mohd Jeffery Nazmjiar:“aizm Bin bl ~ Hafifi Bin Rozlan
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Manpower Planning

J— ST R T 8

l POSITION NO. OF STAFF

General Manager 1

IAdministration Manager

Marketing Manager
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TIO TASK
Position Task
General Manager e The head of the overall business for sections of

administration, management, planning, organizing,
operating, and controlling the business

of the business and they are responsible to

[ the store

o The managers are given re ibilities accordingly so

i \ that the b \_ can be carried out fficiently
e Introduce tgurpose of the businest

sponsible in Planning, organizing, staffing, directing

nd controlling

W\ in setting th'ag(;ls, objectives, Vi
3 e organization .

allowances, salary and bonuses of

, and

nployee

ient supply of needs such as stationary and

of office and equipments are in goc

e product aceording to the c market

Analyzingthe strength and weakne competitors to

tackle the market demand o

““Drganize the strategies 0 promote product off current
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Position

Task

Operational

ENT 300

e Making sure the equipment are supervised before and
after the operation
e Handling the materials such as stock and their

ent and also their condition

is running smoothly

s.are made to make sure the

Scheduleof th y bu

daily inputiand‘output are on ired rate

Raising tﬁe !ource and maintaining the organization’s
nance

Analyze the risk and profit of the steps taken by
. i
Mal e the financial grip of the organization is

fe.account of the company and p nting the

al statemefit at the end of accounting |
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WORKING PERIOD

Monday — Sunday - 10.00 a.m. — 10.00 p.m.

Position

70) (RM)

2,320.00

2,088.00

‘,d"

2,088.00

2,088.00

2,088.00

10,672.0€
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OPERATIONAL DEPARTMEN B REQUI T

Receptionist

_| -Fluent in English.

-Minimum SPM certificate.

-Minimum Diploma in Physical Science or
- T

anﬂeemed equal by Operational Executive.

-Fluent in English.

', t-Aid training.

| -Flexible working ha

=Able to perform CPR.

imum SPM certificate.

luentlinEnglish.

-A friendly person.

i-Experience in handling mecha

'Wchinery.

English

ENT 300
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EMPLOYMENT BENEFITS

Salary Review

e Management reviews of present salaries to determine if an increase is to be given and

if so, how much and when every 28" of every month to all

employee.

Holidays

» Chinese Ne

» Other miscellaneou
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Unpaid Leave

e Absence of work because of an emergency or because of personal matter with

approval of higher management will ensure the unpaid leave

Sick Leave

wed to take sick leavé, T eave depends on the

e Employees are!:

Ser 'q{:he company
*PF) ‘

t of 13%

period o

rﬂ"'

he socso members and contribute 3% of

en fromytheir basic salary
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ist of Office ipment (Fixed Ass

ITEM NUMBER PRICE PER UNIT PRICE (RM)
(RM)

Air conditioner 1 1000.00 1000.00
Photostat machine 1 3000.00 3000.00
Desktop 1 1000.00 1000.00
Laser printer 350.00
Dustbin 7.00
Broom

Computer desk

Plastering for wall ant

TOTAL

6,738.00

ENT 300
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Office Furniture and Fitting

ITEM PRICE (RM) UNIT
First aid kit 100.00 1
Safety box 900.00 1

Fire extinguishers 120.00 1
TOTAL .

[ 250.00

5500.00

Maintenance

100.00

TOTAL
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Office Stationary

ITEM AMOUNT 1 UNIT PRICE (RM)
Pen (blue, red, black) 6 1.50 9.00
Liquid paper 1 2.50 2.50
Ruler 1 1.00 1.00
Scissor 1 2.50 2.50
Paper clip 1 box 3.50 3.50
Puncher 3 5.50
Stapler ' 4.00
File folder Z 5 T 00 21.00
Whiteboar Sy ‘35.00 00
Marker re e 2.50 )
black) :

Calc : 35.00 35.
Catri | 50.00 I!— 100.
Sta bo 1.00 3.00
A4 . I box 35.00 35.00
TO F . 249.5
List o es

ITEM ’ PRICE (RM)

Business regi - §75.00

Business license J [ 30.00

Business insurance 3,000

Deposit (water, electricity, streamyx,

TOTAL 20,155.00
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ion B t
PARTICULAR FIXED ASSET MONTHLY OTHERS (RM)
(RM) EXPENSES (RM)
Office equipment 6,738.00

Furniture and fitting
e Office security

e Stationary

Utilitie

Building rent

Maintenance

Business registration

Business license

75.00

30.00

ENT 300
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Business insurance

Deposit (water,
electricity, streamyx,

building)

TOTAL

ENT 300

3,000.00

17,050.00

22,155.00
47,674.00
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Introduction

The marketing concept that all marketing activities must be satisfy customer demand and at
the same time to achieve profit. Firstly, to maintain our services, it must be focus to customer
satisfaction and then gain profit. In short word, if there are more customer, increase profit
will be achieved. A lack of understanding of the marketing concept, it is hard to develop a

new product and fail to find customer want.

Marketing is defined as the activities that arried systematically to encourage and

increase sales of product.or as long the activiti

practices. There are: al basics to be highlight which is ffort, increase sales and

ut a'systematic effort and less manpower, it will affect the

e decided to make new organizations which have Gene

7@ d Financial cutive. '
nt in e ¢ purchase the services offered. Ith

nust be

Ips to

rchases. Good business practices

well as ethical practices.

R
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Marketing obijectiv
The objectives of our marketing plan are as follow:

e To achieve customer demand which is loss fat and gain muscle.
e Aim to expand business by opening new branch for a long period.

e  Want our customer attend the to the centre and buy our product

e To make customer satisfied our services.

To gain knowledge to ourc ant to be a body builder or gain

dibility and stay focus, it may help to achi
glory./ yit workais d may: be satisfied. ;
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Sarvicas decerintion
This is a new chance to develop a new service at Taman BDC. Services which our company
has been plan is making a body building centre. The place has been selected by our company
because Taman BDC is the residential area. The residential area is mostly lived by affordable
family. Our company choose this area because the place is strategic and might help to recover

our outcome money.

As we know, health is an essential subject that persons are paying attention to nowadays.
B e
However lots of them are finding it important to buy the expensive fitness equipment brands.
A m&g R
It is definitely an excellent optlon which most of us would like to value. Our company want
— o e
to make a good service to achleve customer demand and satisfaction. The
that differentiate our es and the other compems Our body bu1ldmg ce

certified by KE NBELIA DAN SUKAN

e several things

e.is been

f

]
obell, trackmeil and etc.

any.

s oi te custome IJ

3. Supplement (other®

e The supplen he _,. . sale is protei
e Flavour which is banana LL d ma y more.

e Many type of protein which is
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Market analysis

Market is a physical place where buyers and seller exchange their goods and services. . It is a
simply matter of finding out as much as we can before launching into full-scale production
and investing a lot money in stock, machinery and finished goods. Customer preferences can
change in any time, new technologies appear and competitors attract away regular buyers.
When we want to make an analysis in the market we must consider certain condition our

research should cover some area in the arket. Element that included on our research and

data consist of:

Page | 47
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Target market

Target market is defined as the group of customer with needs and wants. Most business has
their own limited resources in term of time, money and manpower. The main income is

derived from the primary target market.

A business need to identify a variable product or service based on the need and wants of the
market. Based on the survey that we make, our company decide to open new body building

centre at Taman BDC. Taman BDC.issmostly a residential area. Possibility our company

ansatisfy the need awants of the market, tt _' busi
e considered is the physical di

cation'and the target market. Body building centre is located a

should foci i ng effort. The key factor

e depends on the nature of the business. The persona

be include(_ifvﬁ;ble such as age, gender,

ales. It depends to the customer. Mark

e locatio for our gym centre at Tama ;

1sists of teenage ers.
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Segmentation

Variable

Description

Geographic

Demographic

compared

ENT 300

Place

Our company decide to open
at Taman BDC. Floor 1 for
gym area and floor 2 have

studio.

ear to 50 years (open to

business is only targ

L‘l.g;al-resident.
ale and female

efforts.
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Competitor.
COMPETITOR STRENGTH WEAKNESS
Fitness pool club e Swimming pool e EXPENSIVE
o Cafe (MEMBERSHIP
® Provide trainer RM1000 PER
ANNUM)

Angulus Fitness

ENT 300

and equip
RM10p

2

¢ no trainer provided

membership RM600

mfortable

XM 8 perentry

v

Members RM60

per month
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Market size

593,671 people are stayed at Kuching. Then we estimate around 1.5% from Kuching live in
Taman BDC.

593,671 people
17,810 people

a) People live in Kuching
b) 3% people lived at Taman BDC

c) 30% people will spend on gym 5343 people

Market size

® 30% are take m y membership

=1604 pe ‘(monthly fee)

=30% x 5343

=50% x 5343
=2672 peoples x RM 7 = RM 63

= RM 18,704.00 x 12 month

=RM 224,448

Total market size.

=RM 1,154,800.00 (monthly) + RM 640,800.00 (annum) + RM 224,448.00 (entry)

=RM 2020048.00 / year
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Market share

The schedule is based before Muscle and Fitness Gym has existed

Gym Percentage Market Share(RM)
Fitness Pool Club 44.5% 898,920.00
Angulus Fitness 29.3% 591,874.00

Prime Fitness 26.2% 529,254.00
TOTAL 100% _-_.,"‘i_-;...,_.'-:______ e [ 2,020,048.00
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The schedule and pie chart is based on after Muscle and Fitness has existed.

Gym Percentage Market size(RM)
Fitness Pool Club 37% 747,428.00
Anguglus Fitness 24% 484822.00

Prime Fitness 20% 404,024.00
Muscle & Fitness 19% 396,384.00
TOTAL 2,020,048.00

MUSCLE AND
FITNESS GYM,
10%
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no Month inflation | Sale forecast
(RM)

1 January 10.2% 38,778

2 February 7.1% 26,993

3 March 7.2% 27,373

4 | April 10.1% 38,398

5 | May 31,175

June 380

e Forsecond
o
(3% X total sale
= (3% X RM396,384.00) + R
= RM 408,275.00

e for third year we estimate that our forecast services will increase another 3%
o total sale forecast
(3% X total sale 2™ year) +total sale 2™ year
= (3% X RM 408,275.00) + RM 408,275.00
= RM 420,523.00
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Marketing strategy
Marketing strategy for services is based on 4 elements which is:

1. Service quality

2. Service package

3. Service differentiation
4. After sale service

5. promotion

f& focus at the quality. The qua

imerfeel.comfortable to our services.

but our company want

‘/’"

ustomer to satisfied services fro

Service different

® training session
e aerobic session

® yoga session
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Promotion

FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

Promotion is used to disseminate information about the company services with the purpose of

attracting the target market. There are many ways to make a promotion which are advertising

and sale promotion.

1. Advertising

e signboard
e newspaper S
por 5 |I'L£" 3o - “_.
e Radio - ) AN
= ~ L S "
e N _ N, T
e World wide web Sy :
g AN a 4 '
o Flyer .

ENT 300
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e Billboard

e Banner
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Marketing budget

Marketing costs money. The marketing budget summarises all marketing expenses planned

and is useful for financial planning.

FACULTY OF ARCHITECTURE PLANNING AND SURVEYING

NO | ITEM QUANTITY RATE FXED MONTHLY | OTHER
EXPENSES EXPENSES EXPENSES
(RM)
RM) (RM) (RM)
1 Newspaper (Borneo S 10 300
Post) \ ' '
2 | Radio (S ays 100 1000
3 Flyer 1.50 525
4 | Billboard lf 100
5 Signbpa - 150
6 |B 12 420
7 | Pe al | Signb 75 |
aut
Banner 0 100
#
8 | Worke 7 days 490
distributio
9 Computer 4000 4000
10 | Opening ceremony 00 3000
Total 4000 75 6085
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Total for marketing cost
= Fixed expenses +monthly expenses + other expenses
=RM 4000.00 + RM 75.00 + 6085.00

=RM 10,160.00
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