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In preparing this business plan, we would like to express our gratitude to Allah S.W.T for 

the blessing in allowing us to complete our business plan successfully. This progress had 

been done by all of our group member. They are :

1. Irfannur Fiqrie B. Mohd Mortadza

2. Mohd Ezhan Fahmi B. Jeffery

3. Mohd Hafifi B. Rozlan

4. Muhd Zhafri B. Jaman

5. Nazmi Naim B. Jamil

Besides, we also would like thank you to Miss Noraini Bt. Sa’aid who had helping and 

give motivated to us in our works. She also had helped especially in how to manage on 

General Manager, Administrative Manager, Financial Manager, Operation Manager and

Marketing Manager. Without her assist, we might unable to complete our assignment.

We also like to thanks to all our friends for helping us in giving us useful info so that we





Submission Letter

Irfannur Fiqrie B. Mohd Mortadza 

1st floor Lot 14646,
PL 22 Heights drive phase 3,
Jalan Stutong, 
93350 Kuching, 
Sarawak.

Miss,

Re: Submission of Our Business Plan

Miss Noraini Bt. Sa’ait

Lecturer of ENT 300(Entrepreneurship), 
Universiti Teknologi Mara, 
Kota Samarahan Campus, 
94300 Kota Samarahan, 
Sarawak

As a representative of Muscle and Fitness Gym and acting on behalf of my fellow group 

partners, I would like to submit our Business Plan for your reviewing purpose.

2. By learning ENT 300, our group has found that this course has given us a lot of 

information and important basic thing when we want to start a new business. Therefore, we 

are able to start our own business in the future. Jr
A ■ al

3. This business plan would not be able to be completed on time if our member does not

cooperated and helping each other. Therefore, our entire member had worked together and 

we had meet lots of people which had give us lots of info so that we are well prepared to face 

the real business world.

4. Your advice and support have made us to be more motivated. We would like to express 

our gratitude towards your guidance for patiently taught us on this subject.

Thank You.



Your sincerely,

(IRFANNUR F1QRIE B. MOHD MORTADZA)

General Manager & Administrative Manager

Muscle & Fitness

(MUHD HAFIFI B. ROZLAN)

Marketing Manager

Muscle & Fitness

(MUHD EZHAN FAHMI B. JEFFERY)

Administrative Manager

Muscle & Fitness Gym



(MUHD ZHAFRI B. JAMAN)

Operational Manager

Muscle & Fitness Gym

Muscle & Fitness Gym

(NAZMI NAIM B. I

Financial Manager



Application of Loan

Irfannur Fiqrie B. Mohd Mortadza

1st floor Lot 14646,
PL 22 Heights drive phase 3, 
Jalan Stutong, 
93350 Kuching, 
Sarawak.

93400

As the General Manager of Muscle, & Fitness Gym, I would like to apply for a business loan

Financial 
SME Bank 
Lot 514 & 
Sekstyen 
Jalan 

from SME Bank Berhad with total amount of RM 50 000. This amount is an addition for our 

business capital in order to ensure our business run smoothly;

2. Our business is engage in providing services for muscle builder and fitness among 

customer as our main activity. We choose this business because it has become trend among 

the people who want to achieve beautiful and healthy body. Besides, we identify that the 

number of people who went to gym is increasing. Therefore, we decided to open this business 
and challenge ourselves. > A jA

3. Together with this letter, we attached our business plan so that your know about our 

business information details. We are very grateful if you would spare your time to read 

through it. We hope that you will consider our application and we would like to thank for 

your cooperation.

Thank you.



Yours faithfully,

(IRFANNUR FIQRIE B. MOHD MORTADZA)





Purpose of Business Plan

The purposes of business plan for Muscle & Fitness Gym are prepared:

1. To convince bankers and other future investors to support our business and approving 

loan application to finance the business.

- By preparing business plan, it can help to boost the confidence and convince

among the future investors about our business with well grounded information 

and approve our loan application amounting RM 50 000.00

2. As a guideline for partners to navigate the business towards its goals, mission and 

vision

ies for this business. Besides, this also

can help in planning and controlling all supply so that it can prevent and reduce

3S, improve quality of services and increase profits for this business.

This can help the partners



Partnership Agreement

The letter had been written according to the agreement that being agreed by all shareholder of 

Muscle & Fitness Gym.

1. The business is named as Muscle & Fitness Gym and will be operated on 1st January 

2014.

2. For this business, all partner are responsible with their position in the organisation and 

must be actively involved in any operation or task that has been assigned. Position in 

the organization are as follow:

jBF Name Position

Irfannur Fiqrie B. Mohd Mortadza General Manager S

Mohd Ezhan Fahmi B. Jeffary Administration Manager

Muhd Hafifi B. Rozlan Marketing Manager

Mohd Zhafri B. Jaman@Zaman Operation Manager

Nazmi Naim B. Jamil Financial Manager

partner is RM 1800 and RM2000 for General Manager per

' IH
3. This business will not be terminated or stop from operating if any shareholder resign 

• • •as partnership, lost liability as a manager in any activity or die.

4. Every partner is liable to one another.

5. Every profits and losses of Muscle & Fitness Gym will be distributed according to the 

percentage share of capital distribution from each partner.

6. Basic payment for all 

month.

7. No other person will be introduced as a partner in the organisation without consent of 

all the existing partners.

8. Matters regarding the financial related information are to be made available at all 

times.

9. Any arising matter concerning to the business will be discussed.

10. Partnership is dissolved when the business facing bankrupt.

11. An addition of capital and assets of the company need to be agreed by other partnes 

and proved with the agreement letter.



12. Any provision in the partnership Act 1969 shall be taken effect on any situation, 

circumstance and matter that are not mentioned in the agreement letter.

13. Any partner who wants to quit from the partnership shall be given at least 1 month 

notice of resignation.

Certified and agreed by,

(IRFANNUR FIQRIE B. MOHD MORT. (EZHAN FAHMI JEFFERY)

Administrative Manager

810103-13-524 810702-13-5227

(MUHD ZHAFRI JAMAN)

Marketing Manager Operation Manager

840429-14-7007 250277-13-5279

(NAZMI NAIM B. JAMIL)

Financial Manager

841108-13-5405





No Items Particulars

1 Business Address

Jr s

1st floor Lot 14646,PL 22 

Heights drive phase 3,Jalan 

Stutong ,93350 Kuching, 

Sarawak.
l^^Bt

2 Correspondence Address 1st floor Lot 14646,PL 22 

Heights drive phase 3,Jalan 

Stutong ,93350 Kuching, 

Sarawak.

3 Business Website www.M&FGvm.com

4 Telephone Number 082-399300

5 Fax Number n If 082-399400

6 Form Of Business Partnership

7 Date of Business Operation starts 1st January 2014

8 Name of Bank SME Bank Bhd

9 Initial Capital
---------------__9^-----JBL-------------------------

RM 100 461.00

FGvm.com


MUSCLE & FITNESS GYM LOGO

This is our business logo. Based on this logo, our member had decided to choose lion 

because it is tough and “King of Animals”. The symbol of lion is suitable because the target 

of customer who going to gym is not only to get beautiful body and look tough but they also 

increase their strength and maintain their health. Each of the colour have its own meaning. 

These logos only use two types of colour which are black and white.

The meaning the of colour are:

-Black: It is the meaning of bravery where are the people brave enough to accept the 

challenge to get beautiful body to become a reality.

White: It is symbol of honesty and will in service the customer to achieve their target.





Partnership Background

Name g IRFANNUR FIQRIE B. MOHD 

MORTADZA

Position * ■ General Manager

Permanent Address Nol 15f Fasa 9, Lorong 6B1 Taman Matang 

Jaya, 93050 Kuching, Sarawak

Telephone Number 010-9608543

Email Efan 88@yahoo.com

Date of Birth 3rd January 1981

Age 32

Marital Status Single

Academic Qualification Diploma in Quantity Surveying

Bachelor in Quantity Surveying

Coarse attended Fundamental of Entrepreneurship

Skills -Excellent in leadership and communication 

skills

Current Occupation Project Manager

Equity Contribution RM 20 461

mailto:Efan_88@yahoo.com


Partnership Background

Name MOHD EZHAN FAHMI B. JEFFERY

Position Administration Manager

Permanent Address fl No 100 Seri Sena Semariang Petra Jaya 

93050 Kuching Sarawak.

Telephone Number 0146900157

Email Ez han@yahoo.com

Date of Birth 2nd July 1981

Age

Marital Status Married (1 children)

Academic Qualification Diploma in Quantity Surveying 

Bachelor in Chemical Engineering

Coarse attended Fundamental of Entrepreneurship

Skills -Fluent in English

-Good in communication skills

Current Occupation Businessman

Equity Contribution RM 20 000

mailto:Ez_han@yahoo.com


Partnership Background

Name MUHAMMAD HAFIFI BIN ROZLAN

Position Marketing Manager

Permanent Address fl NO 16, Jalan Alam Sutera 3, Taman Alam 

Sutera, Bukit Jalil 57000, W.P. Kualafl 

Lumpur

Telephone Number 012-3172744

Email hafifi.rozlan@gmail.com

Date of Birth 29 april 1988

Age ' k 25 year old

Marital Status Single

Academic Qualification Diploma in Business Management 

Degree in Marketing

Coarse attended Business Seminar at Genting Highland

Skills -Good in leadership

-Master in Handling Computer

Current Occupation Marketing Executive DAME Event and 

Cooperation Sdn. Bhd

Equity Contribution RM 20 000

mailto:hafifi.rozlan@gmail.com


Partnership Background

Name MUHD ZHAFRI BIN JAMAN @ ZAMAN

Position Operation Manager

Permanent Address fl No 65, Taman Pelita Jaya, Sultan Tengah, 

93050, Kuching Sarawak.

Telephone Number 0143900252

Email Eshems93@gmail.com

Date of Birth ■ 25 February 1977^

Age 36 years old

Marital Status Married (9 children)

Academic Qualification | Diploma in Office Management

Bachelor in Office Management

Coarse attended Fundamental of Entrepreneurship

Skills Good Communication skill 

Expert in computer handling

Current Occupation Lecturer

Equity Contribution RM 20 000

mailto:Eshems93@gmail.com


Partnership Background

Name NAZMI NAIM BIN JAMIL?

Position Financial Manager

Permanent Address fl No 109,Taman Matang Indah,Jalan 

B Matang,Kuching,93050,Sarawak.

Telephone Number 019-8494663

Email naim_mnf@yahoo.com

Date of Birth 8 November 1984

Age 29

Marital Status Single

Academic Qualification Diploma in Quantity Surveying

Bachelor in Quantity Surveying

Coarse attended Fundamental of Entrepreneurship

Skills Fluent in English

Current Occupation Lecturer

Equity Contribution RM 20 000

mailto:naim_mnf@yahoo.com






For our business, it is located at 1st floor Lot 14646 PL 22 Heights drive phase 3, Jalan 

Stutong ,93350 Kuching, Sarawak. Based on the location there are many factor that makes us 

want to start the business at that place.

Factor that influence the business location:

1.

3.

Number of population __ ___

- Based on the population at BDC area, the number of peoples who lives there are 

more than six thousand. Besides, it is also near to the residential area.

Difficulty in finding our business

The reason that we choose this location is this gym is nearby with the main road.

2

Therefore, people whp passing by or interested in going 

it. Besides, this also can help us to promote our busine„„

to our gym can easily find

ess more easier.

Availability of other services.

- The location that we choose have many other facilities such as restaurani 

shopping complex and many more.





Introduction

The goal of administration is to ensure smooth running of the organization’s processes by 

coordinating people participating in the processes, and providing them with information 

needed for completing their assignments

Administration deals with gathering, processing , and communicating information. 

Practically, everybody working for an organization participates in the administrative 

activities. Even those who do not hold any managerial position participate when receiving 

written or oral instructions and reporting back on the outcome of their work. Those who have 

managerial positions complete much more administrative activities, for example, they are 

engaged in planning of various processes, and assigning resources to various “do it in the real

world” activities. iBkJ®' w
To carry out administrative activities people employ tools. Typical tools here are 

. Bp *
communication channels for example, email, mail, telephone, chats, and information storage

for example paper folders, shelves, boxes, computer servers, information system.



Mission and Vision

1) Mission

• To help the customer in the aspect of health and fitness thus giving the 

customer the opportunity to gain muscle fitness.

2) Vision

To make Muscle & Fitness Gym the most favourable gym for its fine

equipment and good services. J

To help entrepreneurs and graduates to own their own business



Objectives

1) Sales & Profit

• We are expecting increase of 3% in our sales and profits yearly.

2) Product & Services

• To aid the customer with the aid of trainer to help them with the equipment and 

instruct them the proper way to gain body fitness.



Strategies

1) Administrative Management

• Making sure the business is running smoothly

• Coordination and implementation of office procedures

• Using content management systems to maintain and update websites and

internal databases.

2) Marketing Management

Controls all marketing work

including an initiative

4) Financial Management

planning. :

Play a significant role in long-term plan, 

toward operational excellence.

Improve the operational systems, processes and policies in support of 
it

organizations mission specifically, support better management reporting, 

information flow and management, business process and organizational

Ensure that Accounting Department requests are resolved and communicated in a 

timely manner to internal and external parties.



Organization Planning



Manpower Planning



POSITION AND TASK.

Position Task

General Manager • The head of the overall business for sections of 

administration, management, planning, organizing, 

operating, and controlling the business

• The leader of the business and they are responsible to 

supervise the progress of the store

The managers are given responsibilities accordingly so 

that the business can be carried out efficiently

Introduce the purpose of the business ■

Admi

Marketing

Responsible in Planning, organizing, staffing, directing 

and controlling

Responsible in setting the goals, objectives, vision, and 

mission of the organization

Records the allowances, salary and bonuses of employee 

Ensuring sufficient supply of needs such as stationary and 
condition of office and equipments are in good shape.

-—
• Pricing of the product according to the current market

Analyzing the strength and weakness of competitors to 

tackle the market demand of product

' Organize the strategies to promote product off current 

demand



Position Task

Operational • Making sure the equipment are supervised before and 

after the operation

• Handling the materials such as stock and their 

arrangement and also their condition

• To make sure the business is running smoothly

• Schedule of the daily business are made to make sure the 

daily input and output are on the desired rate

Financial Raising the source and maintaining the organization’s 

finance

• ^Analyze the risk and profit of the steps taken by the

|| organizations

• Making sure the financial grip of the organization is 

steady

• Balancing the account of the company and presenting the 

financial statement at the end of accounting period



WORKING PERIOD

Monday - Sunday - 10.00 a.m. - 10.00 p.m.

Position EPF
■ I 

Contribution

(13%) (RM);.

socso
(3 %) (RM)

Monthly

Salary (RM)

General A
Manager

2000

J
260 60 2,320.00

Administrative

Manager

1800

■

234 54 2,088.00

Marketing

Manager

1800 M
I

234 54 2,088.00

Operational

Manager

1800 JI 234 54 2,088.00

Financial

Manager

1800 234 54 2,088.00

Total 9,200.00 1,196.00 276.00 10,672.00

Im t J
Jr

JEBF



OPERATIONAL DEPARTMENT JOB REQUIREMENT

POSITION QUALIFICATION

Receptionist -Minimum SPM certificate.

-Fluent in English.

person.

-Fluent in English.

-Able to perform CPR.

-First-Aid training.

les Person

glish.

| |-Experience in handling

machinery.

-Flexible working hours,

-Fluent in English

-A friendly person.

-Minimum Diploma in Physical Science or 

any deemed equal by Operational Executive.

-Minimum SPM certificate.

mechanical



EMPLOYMENT BENEFITS

Salary Review

Management reviews of present salaries to determine if an increase is to be given and 

if so, how much and when. The salary will be paid on every 28th of every month to all 

employee. 4 OPMfefa..

Holidays

Double payments are given to employee that are working during holidays based on 

agreement

> 
> 
>

>
>

>
>
>
>

New Year Cek 

Labour Day 

The YDPA's Birthday 

The State Ruler Birhday 

Gawai Dayak Day 

National Day 

Prophet Birhday 

Hari Raya Aidilf 

Hari raya Aidiladha 

Christmas Eve and Christmas Day 

Chinese New Year ' 

Other miscellaneous celebration

1 day

1 day

1 day

1 day

1 day

jL 1 day

2 day

1 day

2 day

2 Day

1 day



Unpaid Leave

• Absence of work because of an emergency or because of personal matter with 

approval of higher management will ensure the unpaid leave

Sick Leave

The period of sick leave depends on

All workers of the company will register as the socso members and contribute

The amount of 3% are taken from ir basic salarytheir basic

Employees are allowed to take sick leavi 

period of their service in the company

Social Security Organization (SOCSO)

the



List of Office Equipment (Fixed Asset)

ITEM NUMBER PRICE PER UNIT 

(RM)

PRICE (RM)

Air conditioner 1 1000.00 1000.00

Photostat machine 1 3000.00 3000.00

Desktop 1 1000.00 1000.00

Laser printer 1 350.00 350.00

Dustbin 1 7.00 7.00

Broom 1 5.00■ ■■■
5.00

Computer desk 1 300.00 “ 300.00

Wall clock 1 ’ 11.00# 11.00

Drawer ■ Ik J 200.00 400.00

Round table 300.00 300.00

Chairs 5 70.00 350.00

Decoration plant r jiMI 15.00 15.00

TOTAL * 6,738.00 '

Office Renovation

ITEM PRICE (RM)

Tiles ■ 400.00

Panel door .J
JI ®

700.00■F i .
Paints Bk i 1 ^200.00

Plastering for wall and ceiling | 700.00

TOTAL 2000.00



Office Furniture and Fitting

ITEM PRICE (RM) UNIT

First aid kit 100.00 1

Safety box 900.00 1

Fire extinguishers 120.00 1

TOTAL 1170.00

—

3

List of Utilities



Office Stationary

ITEM AMOUNT 1 UNIT PRICE (RM)

Pen (blue, red, black) 6 1.50 9.00

Liquid paper 1 2.50 2.50

Ruler 1 1.00 1.00

Scissor 1 2.50 2.50

Paper clip 1 box 3.50 3.50

Puncher 1 5.50 5.50

Stapler /_B 1 4.00 4.00

File folder < v v 3.00 21.00

Whiteboard 1 4 L35.00 35.00

Marker (blue, 

black) Bp ■K L » f B
H
 fl 

B
b

l

2.50 7.50

Calculator J 35.00 35.00

Catridge 50.00 r 100.00

Stapler ink 3 box IBB i 1.00 3.00 I

A4 paper 1 box 35.00 35.00

T0TAL Bl n JBF 249.50

ITEM PRICE (RM)

Business registration fees
▼ ^75.00

Business license 1 * JB
■ Ml k

30.00

Business insurance 3,000.00

Deposit (water, electricity, strearhyk, building) 17,050.00

TOTAL 20,155.00



Administration Budget

PARTICULAR FIXED ASSET

(RM)

MONTHLY

EXPENSES (RM)

OTHERS (RM)

Office equipment 6,738.00

Furniture and fitting

• Office security 1,170.00

• Stationary

Office renovation jg

249.50 ■
m W 2000.00

Salary

—

9,200.00

—
dT*

epf jAHI gJF 1,196.00

socso 276.00

Utilities

• Telephone

• Electricity

140.00

500.00

pi
• Water

• Streamyx^B

• Building rent

Maintenance

| Sa ■1 feu 1 IL A ■■hJL.

*00.00

250.00

5500.00

100.00

1^1 BHr

Business registration 75.00

Business license 30.00



Business insurance

Deposit (water, 

electricity, streamyx, 

building)

3,000.00

17,050.00

TOTAL 8,157.50 17,362.00 22,155.00

OVERALL TOT.

47,674.00 

----- ,-------------------------





Introduction

The marketing concept that all marketing activities must be satisfy customer demand and at 

the same time to achieve profit. Firstly, to maintain our services, it must be focus to customer 

satisfaction and then gain profit. In short word, if there are more customer, increase profit 

will be achieved. A lack of understanding of the marketing concept, it is hard to develop a 

new product and fail to find customer want.

Marketing is defined as the activities that are carried out systematically to encourage and 

increase sales of product or services as long the activities are in line with religious and ethical 

practices. There are several basics to be highlight which is activities effort, increase sales and 

ethical consideration.

The total marketing activity need to be perfectly planned in systematic manner in order to 

achieve success. Without a systematic effort and less manpower, it will affect the business 

and profit. Our company have decided to make new organizations which have General 

Manager, Marketing, Operating, Administrating and Financial Executive.

Systematic marketing is very important in encourage purchase the services offered. It helps to 

sustain and increase sales by encouraging always purchases. Good business practices must be 

based on an awareness of religious boundaries as well as ethical practices.



Marketing objective

The objectives of our marketing plan are as follow:

• To achieve customer demand which is loss fat and gain muscle.

• Aim to expand business by opening new branch for a long period.

• Want our customer attend the to the centre and buy our product

• To make customer satisfied our services.

• To gain knowledge to our customer whether they want to be a body builder or gain 

fitness.

• To have a healthy competition with the other competitors

The objective is very important because it help our company what to achieve. It may be 

difficult. If our company maintain their credibility and stay focus, it may help to achieve



Services description

This is a new chance to develop a new service at Taman BDC. Services which our company 

has been plan is making a body building centre. The place has been selected by our company 

because Taman BDC is the residential area. The residential area is mostly lived by affordable 

family. Our company choose this area because the place is strategic and might help to recover 

our outcome money.

As we know, health is an essential subject that persons are paying attention to nowadays.

However lots of them are finding it important to buy the expensive fitness equipment brands.
.MMP*’* B ■MV

It is definitely an excellent option, which most of us would like to value. Our company want 
.mm • ■■v

to make a good service to achieve customer demand and satisfaction. There are several things 

that differentiate our services and the other competitors. Our body building centre is been 

certified by KEMENTERIAN BELIA DAN SUKAN

1. Equipment

• Equipment that we install is barbell, dumbbell, trackmeil and etc.

• The equipment is the assets in our company.

2. Trainer

Our company provide trainer to help the customer

• The supplement that our company sale is protein

• Flavour which is banana, chocalate and many more.

• Many type of protein which is



Market analysis

Market is a physical place where buyers and seller exchange their goods and services.. It is a 

simply matter of finding out as much as we can before launching into full-scale production 

and investing a lot money in stock, machinery and finished goods. Customer preferences can 

change in any time, new technologies appear and competitors attract away regular buyers.

research should cover some area in the market. Element that included on our research and

When we want to make an analysis in the market we must consider certain condition our

data consist of:

competitor

market size

Market shares

Sales forecast

advertising recall and buying preference.

Market analysis is important help in finding the product awareness, customer reaction,



Target market

Target market is defined as the group of customer with needs and wants. Most business has 

their own limited resources in term of time, money and manpower. The main income is 

derived from the primary target market.

A business need to identify a variable product or service based on the need and wants of the 

market. Based on the survey that we make, our company decide to open new body building 

centre at Taman BDC. Taman BDC is mostly a residential area. Possibility our company 

making a new services centre which is body building centre may able to make a improvement 

at the area.

After identified services that can satisfy the need and wants of the market, the business 

should focus it is marketing effort. The key factor to be considered is the physical distance 

between the business location and the target market. Body building centre is located at 

Taman BDC. Physical distance depends on the nature of the business. The personal details 

are termed as demographic information and need to be included variable such as age, gender, 

education, occupation and religion.

Within the same geographic area, it is possible to have several market segments. Mistake in 

market segmenting may cause business to lose sales. It depends to the customer. Market 

segment has been widely used by marketers. The location for our gym centre at Taman BDC. 

Our target market consists of teenagers and others.



Segmentation Variable Description

Geographic Place Our company decide to open 

at Taman BDC. Floor 1 for 

gym area and floor 2 have 

studio.

Demographic Age J 
p » I- iv 
■ IMF

17 year to 50 years (open to

i Occupatiori Taman BDC is near to 

Kuching. Taman BDC is the 

focus of daily activities. Our

business is only target for 

local resident.

Gender Male and female

Race Malay, Chinese and other

Psychographic Status 

Hobby

Lifestyle

The target market is selected based on the higher sale potential and profits to produce 

compared with the other market segments. This allows for more effective marketing efforts.



Competitor.

COMPETITOR STRENGTH WEAKNESS

Fitness pool club • Swimming pool

• Cafe

Provide trainer

EXPENSIVE

(MEMBERSHIP

RM 1000 PER

ANNUM)

Angulus Fitness

Prime Fitness

Have a complete tools 

and equipment 

RM 10 per entry

• no trainer provided

• membership RM600

per annum

Muscle & Fitness Gym Provide trainer

Have studio

Comfortable

Comfortable

Membership RM60 

per month

Near to shopping 

F^bmplex

RM 8 per entry



Market size

593,671 people are stayed at Kuching. Then we estimate around 1.5% from Kuching live in 

Taman BDC.

a) 

b) 

c)

People live in Kuching

3% people lived at Taman BDC 

30% people will spend on gym

= 593,671 people

= 17,810 people

= 5343 people

Market size

30% are take monthly membership

= 30% x 5343

=1604 peoples x RM 60 (monthly fee)

=RM 1,154,800

20 % are take membership per annum

= 20% x 5343

= 1064 peoples x RM 600 (yearly fee)

= RM 640,800

50% are take per entry

= 50% x 5343

=2672 peoples x RM 7 = RM 9352.00/month 

= RM 18,704.00 x 12 month 

=RM 224,448

Total market size.

= RM 1,154,800.00 (monthly) + RM 640,800.00 (annum) + RM 224,448.00 (entry) 

=RM 2020048.00 / year



Market share

The schedule is based before Muscle and Fitness Gym has existed

Gym Percentage Market Share(RM)

Fitness Pool Club 44.5% 898,920.00

Angulus Fitness 29.3% 591,874.00

Prime Fitness 26.2% 529,254.00

TOTAL 100% 2,020,048.00



The schedule and pie chart is based on after Muscle and Fitness has existed.

Gym Percentage Market size(RM)

Fitness Pool Club 37% 747,428.00

Anguglus Fitness 24% 484822.00

Prime Fitness 20% 404,024.00

Muscle & Fitness 19% 396,384.00

TOTAL 100% 2,020,048.00



no Month inflation Sale forecast 
(RM)

i January 10.2% 38,778

2 February 7.1% 26,993

3 March 7.2% 27,373

4 10.1% 38,398

5 May

* fl
8.2%

■F
31,175

6 June 380134 AX V
i

7.4% 28,133

7 Julai 9.2% 34,976

8 August sHHr Bl. 7.3% 27,753

9 September jfl
■ jhhfjf * HkJlHI 9.2%' 34,976

10 October 8.3% 31,555

11 November 8.2% 31,175

12 December 7.6% 28,899

Total 100% 380,184.00 +16,200.00 
= 396,384.00

For second year we estimate that our forecast services will increase 3% 
o total sale forecast SL L

(3% X total sale 1st year) +total sale 1st year
= (3% X RM396,384.00) + RM396,384.00
= RM 408,275.00

for third year we estimate that our forecast services will increase another 3% 
o total sale forecast

(3% X total sale 2nd year) +total sale 2nd year
= (3% X RM 408,275.00) + RM 408,275.00
= RM 420,523.00



Marketing strategy

Marketing strategy for services is based on 4 elements which is:

1. Service quality

2. Service package

3. Service differentiation

4. After sale service

5. promotion

Service quality

Quantity is doesn’t matter but our company want to be focus at the quality. The quality is 

important to make consumer feel comfortable to our services.

Service package

Our company provide package to customer. It help customer to satisfied services from our 

company. The services that our company provide are:

Service differentiation

training session 

aerobic session

annum

provide trainer

membership card

o monthly fee

o

discount for membership

yoga session



Promotion

Promotion is used to disseminate information about the company services with the purpose of 

attracting the target market. There are many ways to make a promotion which are advertising 

and sale promotion.

1. Advertising

• signboard

• newspaper

• Radio

• World wide web

• Flyer



• Billboard



Marketing budget

Marketing costs money. The marketing budget summarises all marketing expenses planned 

and is useful for financial planning.

NO ITEM QUANTITY

.^^^■BBB

RATE

(RM)

FXED

EXPENSES

(RM)

MONTHLY 

EXPENSES

(RM)

OTHER

EXPENSES

(RM)

1 Newspaper (Borneo

Post)
JSWIiz&r Ji

3 days 100(w
300

2 Radio (Sarawak fm) 2 days 1000 1000

3 Flyers 350 1.50 525

4 Billboard i 100 1 100

5 Signboard 2 " 150 11 150

6 Banner 12 35 II 
1

420

7 Permission from local 

authority

Signboard (1) 75 75

Banner(10) 10 1 100

8 Worker (for 

distribution flyers)

7 days

L |______ fl__________

70 490

9 Computer 1 4000 4000

10 Opening ceremony 1 3000 3000

Total 4000 75 6085














































































































































































































