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ABSTRACT

Proper management and efficient planning are
essential in achieving a fully maximize

utilization of fleet.

The scope of study that being look into in
order to obtain fully maximized utilization
of fleet involved the present trend of demand
services, method of routeingfaad schedulling,
and the fleet availab{Lity and requirements.
The study will reveale the strengths and

weaknesses of the company in their operation.

Beside that, methods that being used by the
company in order to control their utilisation
of fleet also being studied. 1In general, all
the methods are applicable to the company but
several recommendations had being proposed

for the consideration of the company.

In conclusion, effective planning and
marketing efforts are important in reducing
direct shipment to achieve fully maximazation

of fleet.
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