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ABSTRACT

This study discusses the background and problem statement related to the
management of strata residential buildings in Malaysia. The study aims to identify
issues in strata building management and propose solutions through data gathered
from interviews with property management experts. The research's significance lies
in enhancing the quality of living in strata buildings, benefiting the community, property
management teams, owners, and renters. A literature review on managing strata
residential buildings, exploring definitions, key issues, and the conceptual framework.
Previous research suggests that issues like elevator breakdowns, parking, waste
disposal, and security have been studied before. The research methodology,
discussing research approaches, data collection methods (primary and secondary
data), qualitative research, and the research strategy. It also provides context for the
three case studies used in the research. In the methodology, qualitative method was
used by interviewing three property management experts. The findings and
discussions based on data analysis from interviews with property managers. The
identified challenges include inter-floor leakage, maintenance fee collection,
vandalism, and limited parking. Recommendations involve raising awareness among
residents, being proactive, complying with regulations, and implementing a customer
service system. In conclusion, it summarizes the issues faced by property managers
and proposes solutions such as education, proactive management, customer service
systems, attending courses, and understanding relevant regulations. Future research
is suggested to explore abandoned properties and adopt systematic and

technological property management approaches.
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CHAPTER 1

RESEARCH BACKGROUND

1.1. Introduction

A strata management is a management who ensures the building complex
and public amenities are under the daily control of the strata scheme. For the plan to
be successful, the owners’ corporation must carefully build a management unit. A
strata building will be much more convenient to live in when the building has been
thoroughly taken care of. To achieve this kind of convenience, the property

management of the strata building plays a big role.

There are many stratum buildings in Malaysia, and each one must be
managed at the same level as the supply of the building. It is possible to live
comfortably in a building with excellent property management and non-problematic
occupants. Because of this, strata building management needs to be well-organized
and in excellent standing with few problems. People are starting to understand in
modern times that high-rise living may preserve property value and keep excellent

returns on their investment.(Professor Tiun Ling Ta, n.d.)

According to Lian Choon (2022), the strata property's management period
begins when the buyer first takes control of the property. As a result, the management
organisation for the strata property may experience management challenges. The
management committee, which is chosen from among the owners of strata properties,
shall run the management body (Christudason, 2007). The Joint Management Body
(JMB) and Management Corporation (MC) are the first two management entities in

charge of strata property management. These strata schemes could establish the MC



