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EXECUTIVE SUM MARY 

Green Team Consultant Sdn Bhd gave me an incredible and inspiring six months 

of practical training. During my six months as an accounting trainee at Green Team 

Consultant, I changed my view on the finance and accounting services sector. 

There is a high demand for financial professional services. Many people need 

professional assistance in accounting, auditing, taxes, and company secretarial 

work. We can obtain these four services at the Green Team Consultant. The firm is 

located at 2770-A, Jalan Changkat Permata, Taman Permata, 53300, Setapak, WP 

Kuala Lumpur, Malaysia. It operates from 9 am to 5 pm, Monday to Friday. My 

practical training provided me with invaluable hands-on experience that I would not 

have had the chance to gain otherwise. In this report, I have explained the job 

scope of accounting. This training also broadened my awareness of job 

requirements. Workplace theory differs from classroom theory. Furthermore, my 

skills and attitude have improved through this practical training. Talking to 

individuals of all ages and professions improved my social skills. I spoke to my 

supervisor and coworkers daily throughout practical training. I also met with the 

firm's top executives. Working in a genuine firm helped me develop functional and 

soft skills. Studying new accounting software, such as QuickBooks Pro and UBS 

Accounting Windows Versions, has been an excellent experience. I believe my 

computer skills, interpersonal relationships, communication, and self-management 

skills would all gain immensely through this fieldwork. I will definitely utilize all the 

knowledge and experience from this practical training in the future. This report 

also contains the Green Team Consultant's SWOT analysis to identify the internal 

and external factors affecting this firm. The elaborations in the SWOT analysis will 

help us understand how to build on strengths, minimize weaknesses, seize 

opportunities, and counteract threats. 
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Green Team Consultant Sdn Bhd is located at 2770-A, Jalan Changkat Permata, 

Taman Permata, 53300, Setapak, WP Kuala Lumpur, Malaysia. The firm operates 

from 9 am to 5 pm, Monday to Friday. It was established in 1998 under the name 

Prime Tax Consultant and Management Services, meaning the firm has operated 

for over two decades. In 2002, the Company Secretarial Service unit developed 

enough independence to become a distinct practice under the direction of Green 

Team Consultant. These two practices are regarded as the same for contact and 

liaison purposes, and the division is only for administrative efficiency. 

Green Team Consultant can provide various services to corporate, institutional, 

and personal clients through these two practices. Green Team Consultant's 

standard operating procedure is to work with clients to develop a desired business 

solution through ongoing communication. Green Team Consultant's connection 

with the client continues after the first assignment; Green Team Consultant will 

continue to deliver services as needed. 

~- Green Team Consultant seeks to provide the highest quality 
- professional services to meet the needs of its clients through 

mutual financial success 

- To be the most trusted and respected firm by providing 
- innovative and practical services that contribute to clients' 

success in an exceptional team environment 
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GREEN TEAM CONSULTANT SON. BHD. 

ORGAN.IZATIONAL CHART 2022 

MANAGING DIRECTOR 
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EXECUTIVE DIRECTOR 
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NURSAHIDA BINTI AHMAD BAK! MOHO HELM! BIN HALIM 

-+ 
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. -· . ' 
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NtlRLAIL V BINTI AHMAD BAKI 

NUR IZATUL AISHAH BINTI 
MOHAMfMD 

General Clerk 
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BIN ABDUL RAHIM 

... .. 
Green Team Consultant Sdn Bhd's organizational structure 
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TRAINING'S REFLECTION 

9 am - 5pm 
Monday to Friday 

Four main departments: 
Accounting, Statutory Auditing, 

Tax Consultations, and 
Company Secretarial 

~~ 
~~ 000 
000 
000 

Engaged mainly in accounting 
work 

I report to work at Green Team Consultant Sdn Bhd at 9 am every Monday to Friday and 

finish at 5 pm. There are four main departments in Green Team Consultant consisting of 

Accounting, Statutory Auditing, Tax Consultations, and Company Secretarial Department. I 

was attached to the Accounting Department under the supervision of the Account 

Manager, Puan Nursahida. In my six months of practical training at Green Team Consultant 

Sdn Bhd, I engaged mainly in accounting work. So far, I managed to prepare and complete 

1 O company files. 

Accounting work began with setting up the company file containing administrative 

information. Green Team Consultant Sdn Bhd used account software such as UBS 

Accounting Windows Versions and QuickBooks Pro Version to maintain client accounting 

records. First, after setting up the file, I will prepare a cash book from an available source 

of documents from the client. Secondly, I have to reconcile the cash book balance with the 

bank statements on a monthly basis. This stage, I believe, is crucial and takes a long time 

since I need to thoroughly key in all of the facts because they will affect the next phase. 

Thirdly, I have to prepare a general ledger of the company, including the debtor's and 

creditor's ledgers. A company's double-entry accounting system is built on the general 

ledger. The income statement, balance sheet, and other financial reports require full 

transaction data, which is contained in general ledger accounts. The transactions are 

subsequently closed off or summarized in the general ledger, and the system creates a 

trial balance, which is a summary of the balances of each ledger account. 

{Sc/J294-Hi ~, 
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Next, I have to prepare a trial balance, profit and loss account, and balance sheet on a 

monthly basis. The trial balance is reviewed for inaccuracies and changed as needed by 

posting more entries, and the corrected trial balance is then utilized to compile the 

financial statements. Subsequently, I have to make a sales report using Microsoft Excel to 

analyze the company's sales, operating overheads, and profit by comparing monthly and 

yearly. When everything is done, I will submit my work to the account manager to be 

reviewed and finalized before the file is passed for the annual audit. In addition, I also 

learned how to photocopy all the documents properly, which will be kept in the file as the 

client's accounting record. I've also had the experience of interacting with clients when 

they don't provide a comprehensive document. 

Completing my practical placement at Green Team Consultant Sdn Bhd was the best 

opportunity because the environment aided my growth. My skills and attitudes have 

improved as a result of this practical training. I improved my social and communication 

skills by communicating with people of all ages and occupations. During my practical 

training, I communicated with my supervisor and coworkers daily. In any case, I also had 

to meet with the firm's directors. I also worked in a real industrial environment, which 

enabled me to develop and strengthen my functional and soft skills in various ways. I feel 

fortunate to have had the opportunity to learn new accounting software that I had never 

used before, such as the QuickBooks Pro Version and UBS Accounting Windows 

Versions. Computer skills, interpersonal skills, communication skills, and self

management abilities are among the talents and skills I can improve well during the 

practical training. Last but not least, I also received a token of appreciation in the form of 

an allowance every month. 

scope: 

o Setting up company's administrative information file. 

Reconcile the cash book balance with the bank 
statements on a monthly basis. 

~ains 
Skills and attitudes have improved. 

Improved my social and communication skills. 

Prepare a general ledger of the company. 
Develop and strengthen my functional and soft skills in various ways. 

Prepare a trial balance, profit and loss account, and 
balance sheet on a monthly basis. 

Make a sales report. 

Learn new accounting software. 

Received allowance every month. 
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DISCUSSION & RECOMMENDATION 

STRENGTHS 

1. All professional services are conveniently housed under one roof 

As mentioned, Green Team Consultant provides various services, such as 
accounting, statutory audits, tax consulting, and company secretarial services. 
These services are conveniently offered in one location. The main goal of this 

one-stop shop business strategy is to improve convenience and operational 
efficiency for their clients. This strategy will help to build customer loyalty and 

generate revenue. Customers will enjoy high convenience by accessing all 
services in one place, eliminating the need to search for them elsewhere. Utilizing 
a one-stop shop can offer several benefits to clients, such as time savings and a 

comprehensive understanding of their affairs. In order to sustain themselves in 

the industry and be the client's choice, Green Team Consultant is recommended 
to provide their clients with superb service and competitive pricing to fulfill their 
needs. With a competitive pricing plan, we can offer a lower price than our 
competitors or run a loss leader sales campaign to attract more customers, 
generate more leads, and boost sales (Darmawan & Grenier, 2021 ). 

2. A certified partner and experienced staff member 

The firm's partners, Tuan Haji Zulkefly and Tuan Haji Arman Jumat are both 

certified accountants who are recognized by professional authorities. The 

employees also are highly experienced, with the majority having at least six years 
of experience in their respective fields. Some of them have also been certified by 
professional bodies. The firm needs experienced staff members since they can 
help improve its understanding of the industry, develop relevant skills, and build a 

strong professional network. It is highly recommended that Green Team 
Consultant use mentoring approaches to increase and expand staff development. 

Mullen and Klimaitis (2021) suggest that ongoing mentoring is a highly effective 
method for team member development. This approach offers several benefits, 
including increased knowledge transfer, improved job satisfaction, developing 
leadership skills, and reduced employee training costs. A firm with excellent 
employees can confidently sustain itself in the industry without any concerns. 
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DISCUSSION & RECOMMENDATION 

WEAKNESS 

1. Lack of social media exposure 

When searching for Green Team Consultant on any search engine, there is a 
scarcity of information available about the firm. The firm can only be contacted 

through email, which makes it challenging for clients to gather more information 
about its activities. I experienced this situation while researching information about 
the firm for my practical training. This situation could have an impact on the overall 
visibility of the firm , especially among potential clients. Other websites offer a 

concise summary of the firm 's corporate profile. Unfortunately, the provided 

information lacks detail and does not offer much assistance. I recommend that the 

administration staff extend social media and use various platforms to advertise the 
firm to make it more discoverable to potential clients. Regular updates on the firm 's 
activity may also help to attract new clients. For example, one way to promote the 
firm is by util izing TikTok to share creative videos about its services. It is widely 

recognized that TikTok is currently one of the most influential apps among people 

(Tang, 2019). 

2. Shortage of skilled employees in accounting, auditing, and taxation 

Green Team Consultant comprises four central departments: accounting, statutory 
auditing, tax consultations, and company secretarial. Despite accounting , the 
accounting department is also in charge of calculating taxes for businesses, which 
the tax department should handle. This situation is due to a lack of staff in the tax 
department, which now has just two staff who are experts in managing business tax. 

In certain instances, the audit department requested that the accounting department 
prepare the client's account. This issue has caused significant delays in the 
completion of account-related tasks. It has made accountants' jobs more 
challenging because they cannot focus solely on their primary responsibility of 
accounting for the firm. It is highly recommended that the staff at Green Team 
Consultant consider referring potential candidates for hiring or promoting career 

opportunities through social media platforms. Hiring and recruitment can help the 
firm find suitable candidates for vacant positions, adapt to change, reduce turnover, 
improve morale, and reduce worker shortage (Griffin et al., 2020 
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DISCUSSION & RECOMMENDATION 

OPPORTUNITIES 

1. There are very few competitors in the area 

Green Team Consultant, located in Taman Permata, Hulu Kelang, Kuala Lumpur, is 

among the few firms that provide a similar service. Green Team Consultant offers a 

comprehensive range of services, including accounting, statutory audits, tax advice, 

and business secretarial, all conveniently available in one place. However, other 

firms only provide one or two of the four services. Green Team Consultant is a 

Bumiputra Muslim-owned firm located in the neighborhood, which is unique 

considering that most local firms are not. The Green Team Consultant gained an 

advantage over the competition in these two situations. To attract clients' attention 

since few firms provide similar services, Green Team Consultant is recommended to 

use the competitive pricing strategy. For example, the Green Team Consultant 

services prices should be lower than the competitors' prices within the area. 

Implementing a low-cost strategy allows the firm to offer its product or service at a 

reduced price relative to its competitors, owing to lower production costs. 

Consequently, this affords the firm a competitive advantage (Nagle et al., 2023). 

Thus, Green Team Consultant can take advantage of this opportunity by setting a 

lower price. 

2. High demand for financial pro_fessional services 

Accounting, auditing, taxation, and company secretarial services are among several 

professional services offered by the Green Team Consultant. This is because an 

accounting firm may adequately serve other companies' organizational objectives 

and goals, regardless big or small. Hence, the firm will be able to remain relevant for 

a long time as long as there is a demand for its services. For Green Team 

Consultant to sustain themselves in the industry and take advantage of this 

opportunity, it is recommended to have a good website. The firm's website will be 

one of the most critical assets in the professional service marketplace today. It is 

more than just a digital billboard, as many companies previously believed. A good 

website is central to a service firm 's online presence and an info-rich projection of 

the firm's expertise in the marketplace (Panda & Mishra, 2022). Therefore, a good 

website will make things easier for the clients to know details about the firm. 
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DISCUSSION & RECOMMENDATION 

THREATS 

1. Getting new clients is tough 

Obtaining new clients is one of the Green Team Consultant's biggest challenges. 

They were not concerned about keeping existing clients. However, they were 

concerned about acquiring new ones, especially when in-person networking is no 

longer a viable client acquisition strategy. Consequently, finding new clients is tricky, 

especially without the chance to network in person. Nevertheless, the firm needs to 

find new clients as clients play a crucial role in the prosperity of the accounting firm, 

serving as the primary source of sustenance for the firm. Clients are the primary 

catalyst for the firm's achievements, facilitating its expansion. Its clients' quantity 

and quality determine a firm's overall reputation. I highly recommend that Green 

Team Consultant invest in digital marketing strategies to effectively attract new 

clients to establish and promote the firm brand. Digital marketing enables us to 

reach our target audience online through various channels and platforms 

(Alghizzawi, 2019). Digital marketing covers social media marketing, content 

marketing, SEO, PPC, web design, and more. For instance, Green Team 

Consultant should consider hiring a skilled website designer who can create a 

visually appealing and user-friendly website. It should be designed to be clear, well

structured, and responsive on mobile devices, catering to the firm's target audience. 

Another option is to use social media marketing to demonstrate the firm's expertise 

and increase brand awareness as a team of knowledgeable and trustworthy 

advisors. 

2. Cyber security threat 

Accounting firms frequently encounter cybersecurity vulnerabilities posed by 

cybercriminals due to many factors. Accounting firms are responsible for managing 

a significant volume of personally identifiable information and financial data. 

Moreover, those firms that adhere to a more conventional organizational structure 

may exhibit a higher susceptibility to insufficient data security protocols, thereby 

increasing the risk of unauthorized access. Due to the reliance of the Green Team 

Consultants on computer-based work and internet usage, they are susceptible to 

becoming targets of cybercrime. Therefore, it is highly recommended that Green 

Team Consultant invest in cybersecurity for their firm. The firm needs accounting 

cybersecurity practices to ensure that the firm protects sensitive data, not only for its 

compliance but for the safety of the clients entrusted with their financial, personal, 

and professional information (Woody & Ellison, 2020). Investing in cybersecurity will 

help the firm overcome the cybersecurity threat. L"\.. ~ 
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CONCLUSION 

During my six months of practical training at the Green Team Consultant, I 

confirmed that the firm has no significant or urgent problems. I am honored and 

appreciative to have the opportunity to complete practical training at such a 

reputable and well-run firm. The task scope given to me was also pertinent to my 

line of work and helped me expand my accounting knowledge and skill. As we all 

know, what we learn in the classroom and what we do in the workplace are 

frequently two different things. This is because there is a greater emphasis on 

theory and calculations in university, whereas, in practical training, I learn how to 

get practical experience. Apart from that, the practical training allows me to use the 

abilities I have learned in university. As a result, the practical training made me 

aware of the working environment's surroundings. 

Besides, my practical training at Green Team Consultant Sdn Bhd allowed me to 

flourish. It also enhanced my abilities and attitude. Communicating with many ages 

and professions boosted my social and communication abilities. I spoke with my 

boss and coworkers every day during my practical training. I also worked in a real 

industrial environment, which enabled me to develop and strengthen my functional 

and soft skills in various ways. I am grateful to have learned new accounting 

software like QuickBooks Pro and UBS Accounting Windows Versions. Among the 

talents and skills I can develop throughout the practical training are computer 

skills, interpersonal skills, communication skills, and self-management abilities. I 

will definitely utilize all the knowledge and experience from this practical training in 

the future. To sum up, Green Team Consultant is an excellent firm for students who 

just graduated from university to learn new skills and experience and start their 

careers. 
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