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Industrial Relation

CHAPTER 1

INTRODUCTION OF THE ORGANIZATION

1.1INTRODUCTION OF THE ORGANIZATION Religion and counseling divisions

BAKA stand BAHAGIAN AGAMA DAN KAUNSELING (religion and counseling division)
is a branch of governance RMP(Royal Malaysian Police) management division is
focusing on efforts to improve the quality of life through the mastery of knowledge and
human development (Hashim Haron, 2007) .the function of the department are as

follows: -

a) Planning and carrying out missionary strategy, development, family and community

welfare and management of mosques or prayer for the people of the RMP.

b) Providing missionary program modules, development, family and community welfare

and management of mosques and prayer for the people of the RMP.

c) Will identify training needs and conduct talks, lectures, workshops, seminars in an

effort to build a civilization with Islamic holdings.

d) Also provides a network of cooperation with other government and private agencies
in regulating the missionary program, family development, welfare and family

development, counseling.
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1.2 Introduction of Miri District Police Headquarters

Miri District Police Headquarters is a government security building located in the
middle of Miri city and the office is near the stadium and next to the Imperial Palace
hotel building. It is also easy to find or deal with cause is located center of the Miri City.

Miri also has nicknamed oil city and are the second largest town in Sarawak

The initial project began in the mid-70s and was completed in late 1976 on a site
of approximately 1.8 acres. Miri District Police Headquarters opened in January 1982.
Miri District Police Office is located middle in the city area and density of population and
rapid development, the existence of Miri District Police Headquarters course will bring
the message of hope for people in this area because it can ensure the safety of your

family and property their riches.

There was also a lot of convenience to the public and members of the lives in
Flat and barrack inside and public found in Miri District Police Headquarters such as the
place of prayer for the Muslim prayer, Surau al-Tagwa, parking, offices and office of

management and more existing facilities.

Miri Police Headquarters has the strength members and officers and public
administrative assistant about 883 members, including 43 senior officers, members and
a total of 883 members attended a public administrative assistant 77member. Miri
District Police Headquarters are headed by District Police Chief with the rank of
Assistant Police Commissioner namely Mr. Gan Tian Kee and Deputy Police Chief
Superintendent of Police Mr. Stanley Jonathan Ringgit. There are seven main sections

representing each of the Department Head of Regional Management, Public Order

Bachelor of Administrative Science (Hons)
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Chief, Chief of the Criminal Investigation Division of the Regional, District Special
Branch Chief, Chief District Narcotics Division, Head of Regional Logistics Division and

Head of the Criminal Investigation Division commercial.
1.3 HISTORY

Religion and Counseling Division (BAKA), Miri District Police Headquarters: Religion
and Counseling Division of the Royal Malaysia Police or Police BAKA abbreviations
have been approved establishment in accordance with the Warrant Number K41 Year
2007 dated 3 April 2007 (Hashim Haron, 2007). Police BAKA placed under the

Secretariat-General of Police. It is divided into three units, namely

a) Religion Unit,
b) Counseling unit
c) Administrative unit.
It operates in almost all levels of the team include the level Bukit Aman,
contingent, area, Brigade General Operations Force, Police Training Institute, Marine

Base, the Federal Reserve and the Air Base.

Historical Background: The importance of religious knowledge and counseling
has long been recognized by the leadership of the police since the 1980s. Accordingly,
this knowledge is applied in the basic training course syllabus policing the police. In
addition, the Unit Religious and Counseling Unit also established but on a smaller scale,
in which Religion Unit became part of the small units in police training institutions and
police formations and Counseling Unit also at Disciplinary Division Bukit Aman.

Counseling Unit, established in August 16, 1996 in The Discipline, Bukit Aman was later
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restructured into Psychology and Counseling Branch police in 2002 and placed under

the control of the Training Division, Bukit Aman.

The restructuring was made because of the stigma that exists in Part Disciplinary
counseling where more focused on corrective approach, while disciplinary approach of
punishment. BAKA more focused approach that exists in a larger scale, realized gains
and Report Commission to improve the management of the Police (Chapter 13,
Proposal 10, page 433) on May 13, 2005, which among other things suggest Religion
Unit was established for the purpose of spiritual develop‘ment and moral policeman

(Hashim Haron, 2007).

It is also a follow-up request for 537 posts and Counseling Psychology Branch Police
have forwarded to the Public Service Department on 28 May 2005. Due to the two units
Religion and Counseling Unit has existed in the Police, they both put together to form
BAKA, for strengthen the integrity of the police with values in producing a better quality

of police.
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1.4 CHART OF BAKA PDRM
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1.5 CHART OF BAKA CONTIGENT
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1.6 CHART OF BAKA Miri District Police Headquarters
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1.7THE FUNCTION OF THE BAKA (RELIGIOUS AND COUNSELING DIVISION)

1. Focuses on efforts to improve the quality of life through the mastery of knowledge

and development of Islam

2. lIdentify training needs and hold talks, lectures, workshops, seminars, Symposium
and Convention in an effort to build a civilization with Islam as well as promote

counseling services to staff of the Royal Malaysian Police. (RMP)

3 .Planning, coordinating and providing counseling individuals and groups which

includes 4 aspects:

a) Growth/Development

b) Prevention

¢) Intervention

d) Recovery

4. To provide guidelines and documentation as well as set the policies with regard to

services and counseling team.

5. Plan and implement psychology tests and do research, analysis, interpretation and

survey.

6. as a reference and consultant in the field of counseling.

Bachelor of Administrative Science (Hons)



Industrial Relation

7. Provide training opportunities and the implementation of training programmed in the
field of consultation and counseling through smart partnership with other ministries,

private agencies, and institutions of higher learning.

8. Save all files and records in respect of counseling for the purposes of follow-up and

collection of statistics.

9. Get the recognition of "Personnel" whose activities are psychological and counseling.

10. Monitoring to ensure that ethical aspects and counseling practice standards at every

level implementer with complied

11. Plan and implementation counseling programs and activities to all officers for
counseling and advisors to enhance professionalism and the quality of the counseling

team.

1.8 THE VISION

The Main Enforcement Agency with Integrity, Competent and Committed To Work with

the Community

1.9 THE MISSION

Catalyst to build a citizen’s police integrity, ethical and quantity of In terms of spiritual,

mental and moral police in realizing the vision through:

« Implement workplace culture as a prayer and trust-based and principles of Islam

Hadhari;

* A culture of counseling and self-reflection as a source of excellence
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1.10THE OBJECTIVES

a)

b)

¢))

Formatted competent leadership and quality and utilizing character, integrity,
professional, competent and knowledgeable based on the principles of Islam

Hadhari.

Ensure utilizing enhanced productivity by using fully self-potential positively and

proactive through Islam, morality and counseling.

To increase quality of discipline based on the work ethic of a noble and excéllent.

To stabilize all aspects of self and career development utilizing to achieve a more

positive level of thought the production of professional work and quality.

Identify the issues and current challenges related to professionalism in the field

of religion and counseling

Identify direction in planning efforts in the interest of religion and counseling.

Provide public exchange of information and skills sharing expertise among

academicians and experts in the field of religion and counseling

Bachelor of Administrative Science (Hons)
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1.11ROLE AND FUNCTION

RELIGIOUS AND COUNSELING DIVISION

The role and function of other BAKA is focusing on efforts to improve the quality of life
through the mastery of knowledge and human development (Hashim Haron, 2007).
Besides, BAKA design strategies and carry out missionary, family development, welfare
and community as weéll as the management of mosques or prayer for the people of the
RMP (Royal Malaysian Police). For that BAKA provide program module missionary,
family development, welfare and community as well as the management of mosques

and prayer for the people in the IPD MIRI police.

Then BAKA will identify training needs and conduct talks, lectures, workshops,
seminars in an effort to build a civilization that rolled with Islamic holdings. In addition,
BAKA IPD MIRI also had a network of cooperation with other government and private
agencies in regulating the missionary program, family development, welfare and family
development, counseling and management of mosques / surau for the citizens of the

RMP (Royal Malaysian Police).

The objectives and goals of the program are to build the character that is noble,
reputable, qualified, professional and skilled dedication and wisdom in all ranks of the
police. Besides BAKA will ensure citizens can RMP (Royal Malaysian Police) improve
productivity utilize their potential in a positive and proactive approach to religion. As a

result it can improve the quality of discipline based on work ethic pure and bright and

Bachelor of Administrative Science (Hons)
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can enhance all aspects of personal development and career police citizens to achieve

a more positive thoughts, income and quality of professional work.
1.12LIST OF TASK

Religious and counseling division

CHIEF OF RELIGOUS BRANCH

a) Leading and supervising Branch Religion at the district level so according to

established plan

b) Implement policies and strategy missionary, family development, welfare and

community as well as the management of mosques and prayer

c) Responsible for the coordination and implementation of the programs implemented at

the district level
d) Be responsible for administration and finance religious branches at district level

f) Implement modules missionary program, family development, welfare and social and

management of mosques and prayer

g) Led the official ceremony to commemorate the official ceremony of Islam and

religious

h) Coordinator and the success of each part of the module

Bachelor of Administrative Science (Hons)
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Personality ordination Unit

a) Implement programs and missionary activities, development, family welfare and

community

b) Provide estimates of provisions for missionary family development, welfare and

community

c) Ensure all missionary activities, family welfare and community development carried

out in accordance with the rules and guidelines set

d) Led a prayer for formal occasionsM

e) Organize courses, workshops, seminars and programs for the greatness of Islam that

has been designated by the department

KAFA Unit

a) Implementing policies and strategies mosque and prosperity program KAFA

district level

b) Implement modules and curriculum KAFA

c) Collaborate with other agencies in the management of FARDHU AIN

d) Plan for religion class program and FARDHU AIN

Bachelor of Administrative Science (Hons)
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preaching and publishing will publish pamphlets, and articles that contain an element of
propaganda for Islam and distributed to target group .That also content articles and
pamphlets reading material is not limited to only those Islam information. Publications
produced by this unit also has issued a circular to publications advice and counseling,

assisted by counseling unit for circulation of these materials.

Clean the mosque will be held every Friday evening every week was conducted by the
prosperity mosques and surau. The activities organized to maintain the cleanliness of

Prayer ALtagwa IPD Miri and foster families’ friendship between police IPD Miri

Every week on Thursday will hold a judicial and discussions on religious matters and

accompanied by PERKEP IPD Miri lead by Personality ordination Unit

c) Periodic Activities

Activities periodical is an annual event designed by BAKA each year. It is among the
most important activity to ensure the pulse traveling in IPD MIRI religious program. Of
this periodic activity, the researcher made questionnaire study on the effectiveness of a
religious program in IPD Miri. This is because of the regular program there is a list of

names kept by the BAKA that allows researchers to distribute questionnaires

Activities that were implemented during 2014 (especially Islam festivals)

Celebration of the birthday of Prophet Mohammed

Maal Hijrah for celebrating new calendar of Islam

Council thanksgiving police day

Bachelor of Administrative Science (Hons)




































































































































