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ABSTRACT

The retention of employees has been a crucial part of the development and accomplishment
of the organization’s goals and objectives. Loss of talented employees results in a drop in
performance, therefore, force the organization to improve their retention strategies. For this
reason, this study focuses on the relationship between retention and employee performance
at Cosmopoint Colleges in Peninsular Malaysia. The objective is to measure the
relationship between employee retention factors with employee performance. The study
using quantitative data analysis and descriptive statistics. The sample under this study was
127 employees of Cosmopoint Colleges and the questionnaire was distributed to all nine
branches of Cosmopoint Colleges throughout Peninsular Malaysia. A set of questionnaires
were used which consists of three sections; section A demographic factor, section B
consists of factors influencing employee retention and section C focuses on employee
performances. Data were analyzed by using SPSS version 22.0. The sampling technique
used in this study was stratified random sampling. The analysis used for this study includes
descriptive, correlation and multiple regression. The element of retention that examined in
this study consists of employee empowerment, training and development, compensation,
performance appraisal, and employee commitment. Employee performance is measured by
the use of performance indicators which are quality and quantity of work, absenteeism,
cooperation, and dependability. The findings of the study revealed a positive relationship
between the dependent variable (employee performance) and independent variables
(employee empowerment, training and development, employee compensation,
performance appraisal, and employee commitment).

Keywords: retention, empowerment, training, compensation, performance appraisal,
commitment

il



ACKNOWLEDGEMENTS

Assalamualaikum w.b.t., In the name of Allah the most beneficial and the most
merciful. First of all, I would like to extend my highest gratitude to Allah S.W.T, who gave

me the patient, energy, dedication and bravery to complete this dissertation report on time.

My first thanks and sincere gratitude go to my polite and welcoming supervisor, Dr.
Ahmad Suffian bin Mohd Zahari. [ was motivated by his motivation to smoothly complete
this task. His confidence, encouragement, persistence and commitment gave me the
strength and courage to direct me and inspired me to write this dissertation paper. My
appreciation also goes to Dr. Zuriati binti Ahmad, for her continuous support in completing

this dissertation.

In addition, my gratitude and appreciation go to COSMOPOINT COLLEGE’s
employees who contributed to this study by spending their time filling out the
questionnaire. [ would also like to thank my head of departments, friends and class mate

for their direct and indirect participation in my research.
Lastly, I am grateful to my family, my beloved husband and children, my parents

and siblings who understand the importance of this work and support me through all

struggles and difficulties. Alhamdulillah.

v



TABLE OF CONTENTS

Page

AUTHOR’S DECLARATION ii
ABSTRACT ii
ACKNOWLEDGEMENT iv
TABLE OF CONTENTS v
LIST OF TABLES ix
LIST OF FIGURES X
CHAPTER ONE: INTRODUCTION 1
1.1 Research Background 1
1.2 Background of Cosmopoint College Sdn. Bhd. 2
1.3 Problem Statement 2
1.4 Research Objectives 4
1.5 Research Questions 5
1.6 Scope of the Study 5
1.7 Significance of the Study 5
1.7.1  Organizational Significance 5

1.7.2  Managerial Significance 6

1.7.3  Individual Significance 6

1.8  Limitations of the Study 6
1.9  Definition of Terms 7
1.10 Chapter Summary 8
CHAPTER TWO: LITERATURE REVIEW 9
2.1 Introduction 9
2.2 Theoretical Foundation of the Study 9
2.2.1  Theory of Job Embedded 9

2.2.2  Abraham Maslow’s Theory 10



2.3
24

2.5
2.6

2.2.3  Herzberg Two Factor Theory

Employee Retention

Factors Influencing Employee Retention

24.1 Employee Empowerment
242  Training and Development
2.4.3 Employee Compensation
2.4.4  Performance Appraisal
24.5 Employee Commitment
Employee Performance

Chapter Summary

CHAPTER THREE: METHODOLOGY

3.1
3.2
3.3
34
3.5
3.6
3.7
3.8
3.9
3.10
3.11

3.12

Introduction

Research Design

Population

Sampling Frame

Sampling Technique

Sample Size

Unit of Analysis

Data Collection Procedures
Instrument

Validity of Instrument

Plan for Data Analysis

3.11.1 Profile of Respondents
3.11.2  Descriptive Analysis
3.11.3 Reliability Analysis
3.11.4 Correlation Analysis
3.11.5 Multiple Regression Analysis
3.11.6 Conceptual Framework
3.11.7 Hypotheses

Chapter Summary

Vi

11
12
13
13
14
14
15
15
16
16

17
17
17
17
18
18
18
19
20
20
21
21
21
22
22
23
24
25
26
26



