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EXECUTIVE SUMMARY

This report is about Swot Analysis for the company that i been
intern for 6 months. Firstly i managed to get the department that
aligned with the major that i studied which is Business
Administrator(Human Resource. I internship at KPJ Johor
Specialist Hospital which is a private hopsital. Through this 6
months i need to analysis their strength,weakness,opportunity and
threats for the company. As through that, i can get to know more on
how to make swot analysis and at the same time get to know more
how the company work especially the environment.

For this report i gathered all the information from the internet and
get the data from my HR manager in order to complete and have the
evidence for my point. In this report it has company profile where it
is a background of the company then continue with organizational
culture where it has the organizational chart of the company then
details about the services of the company then continue with the
swot analysis and recommendation for each swot and conclusion.
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STUDENT'S PROFILE

ZULAIKHA BINTI ZAINAL

CONTACT PROFILE

Analytical and team-oriented graduate with a Bachelor of
~ Business Administration in Human Resources. | am ready
&= to expand by experiencing new experience and ready to
learn everything. | am committed to build career in human
resources and achieve company goals.

WORK EXPERIENCE
Human Resource Internship

Computer Skills: KPJ Johor Specialist Hospftat March 2023-August 2023
= Ms Word (Advanced)
* Ms Powerpoint (Advanced)
+ Ms Excel (Basic)

SKILLS

+ Scheduling interview session for new candidates.

« Prepare performance indicator slide 2022 for selected department.
Prepare new orientation slide for new staff .

Prepare an offer letter and recommendation letter for new staff.
Paructpate in recruitment and screening candidates.

Make a memo and contact hotel for external training reservation

Language Proficiency:

= Malay ( Native)

« English (Intermediate)
« Mandarin (Basic)

Rotiboy Crew
Soft Skills: Rotiboy Senai Airport August 2022-September 2022
« Time management {Good)
» Teamwork skills (Good)
« Communication Skills (Good)

» Managed to calculate stock in and out

« Managed a big number of customer during peak hours

= Become a cashier and handling the payments

» Baked.organized,labelling,packing the materials and bun

REFERENCES EDUCATION HISTORY

Bachelor Business Administration(Hons) Human Feb 2021-Aug 2023
Afzan Nor binti Talib Resource Management
Advisor of Bachelor Business Administration UITM KAMPUS BANDARAYA MELAKA

UITM Kampus Bandaraya Melaka
No Tel: 013-3241000

My current CGPA is 3.26

Have certificate in level 1 e-usahawan course Go
digital by MDEC

Become a treasurer in Webinar issue project
Become a floor manager for Hotel&Etiquette event at
Primary Schooi

Become an activity Bureu for industrial Relations
Webinar Event

Aisyah Amirah Afigah
Supervisor Internship
KPJ Johor Specialist Hospital
No Tel: 011-36776165

Diploma in Business Management July 2018 - Jan 2020
UITM SEGAMAT JOHOR

End with good CGPA 3.58 and rewarded with dean

bst

Participate in Silat Club and provide training to

primary school students.

Participate in Mandarin Club Activities: Hanzi

.
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1.0 COMPANY'S
PROFILE

1.1

KPJ

MHEALTNCARS

COMPANY LOGO

KPJ JOHOR

SPECIALIST HOSPITAL

1.2

> KPJ Johor Specialist Hospital )

*Subsidiary company of Johor Specialist
Hospital Sdn. Bhd.

Q
. 39B, Jalan Abdul Samad,80100 : Q b
Johor Bahru,Johor, Malaysia @ 0 O = Certue wbaion vesiro (R
e 07'2253 000 k@ KPJ Johor : |
° jsh@jsh.kpjhealth.com.my 'r ‘ '
o v" {
/ Dato' Di M 0 | K5
https://www.kpjhealth.com.my/johor/ | o
A |
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COMPANY'S PROFILE

1.3 BACKGROUND

KPJ Healthcare Berhad or known it as KPJ / the group which is the
Malaysia's Leading provider of private healthcare services. This is the
first private specialist hospital in Johor which is in 1981 and the group has
been at the forefront of the healthcare industry. In addition, KPJ consists
more than 28 specialist hospitals that located throughout the nation.
Other than that, KPJ has expand their branch to abroad which is 2
hospitals in indonesia, a sizeable share in a hospital in Bangkok and a
hospital in Bangladesh

KPJ has a resilient business model, from 38 years of experience in the
Malaysian Private Healthcare Industry. Johor Specialist Hospital
sdn.bhd or known it as KPJ Johor Specialist Hospital (KPJ Johor) has
establish to the public in May 1981. KPJ Johor where it is the first private
hospital in Johor under KPJ Healthcare Berhad (KPJ) Group of hospital
the largest network of private healthcare providers in Malaysia. KPJ
Johor also have a 40 years of experience where excels in multiple self-
developed and collaborative centre of excellences in Cancer Centre ,
Cardiac Centre and IVF & Fertility Centre which is Monash IVF KPJ
JOHOR.

Through years, KPJ developed in number of quality activities' and
committee which comprises of medical professional and awards. One of
the award that KPJ Johor achieved is Hospital Management Asia 2017
award where they got an excellent award. There is others award such as
International Standard Quality Award in category quality beauty &
healthcare company
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WORKING HOURS:
MONDAY-FRIDAY:
8.30 AM - 5.00 PM
SATURDAY:
8.30AM-12.30PM

SHIFT DUTY:

IST SHIEF'T: 7.00 AM- 2.00PM
oND SHIFT:2.00PM-9.00PM
sRD SHIFT: 9.00PM-7.00AM

HOSPITAL WAQAF AN-NUR &
KLINIK WAQAF AN-NUR:
SUNDAY-THURSDAY:
8.30AM-5.00PM
FRIDAY:
8.30AM-12.30PM
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VISION THE PREFFERED HEALTHCARE PROVIDER

SPECIALIST HOSPITAL

Our Fundamental purpose is the delivery of
exceptional health treatment,care and diagnosis
0 all our patients. We are dedicated to being the
aferred provoder of care,with innovative use of
pology,experienced doctors and well-trained
o collaborate to offer the best diagnosis
{tment plans

DELIVER QUALITY HEALTHCARE SERVICES

s to improve the health of the
e communities we serve. Led
d caring medical staff, we are
{7 focused on clinical excellence
ive technology for superior
comes

o Safety

Courtesy

Integrity

Professionalism
Continuous Improvement

2
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Cardiothoracic centre

Cardiothoracic services is one of the specialities at
KPJ Johor as it is consist of Cardiology and
Cardiothoracic Centre. Cardiothoracic is a services
or people that need a treatment for their lung and

a1t conditions. Type of services for Cardiothoracic
uspid Annulo-plasty,Atrial Septal Defect
\WVentricular Septal Defect Closure,Lung
pracotomy,L.obectomy and
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SERVICES PROVIDED:

Fertility Centre

At KPJ Johor it was recognised for its successful in
fertility as they partnership with Monash IVF group
Ltd. In 2021,56% of patients were receiving treatment
at our IVF clinic and a success rate recorded up to

106 per blastocyst FET can be achieved due to the
ance of the commited staff and technology.

the facilities provided are In Vitro

on(IVF), Surgical Sperm Retrieval and
ing&replacement of frozen embryos.
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SERVICES PROVIDED:

Radiotherapy and Oncology Services

Radiotherapy and Oncology Services is a
comprehensive cancer treatment centre.
Radiotherapy is a radiation to destroy the cancer
cells. For example, chemotherapy. At KPJ Johor they
are using 3-Dimensional conformal radiotherapy (3-D
) that give precise radiation to the treatment

g while limiting radiation to healthy, normal
around it. The consultant oncologist, a
ofessional who specializes in treating

go over all of the treatment and suggest
specific patient
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TRAINING REFLECTION:

rney began on 1st March 2023 until 15 August 2023 where i was
y internship at KPJ Johor Specialist Hospital. I got my
ip at Human Resource Department which with the 6 days a
r operations days which is from Monday to Saturday. On
to Friday the working hours is from 8.30 am until 5.00pm
Saturday will start on 8.30am-i12.30pm During my
isor Madam Aisyah. help me a lot as she guide me on
medical outpatient bill,.Other than that,HR
so teach me a lot of things such as on how to
endation, and confirmation letter. Other
how to data into SPAR template and
r me this help to gain knowledge on

ow the process to recruit new
being accepted . For interview i
ie the interview. Next Madam
hotel reservation for training
Miss Nurin Teach me on how
he attendance into e-tas
teach me a lot for monthly
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Problem Identification:

High Turnover Rate Among Nurses

TURNOVER RATE FOR NURSING

or nursing at KPJ Johor shows
IS 52 people meanwhile for first
18 people. The reason nursing
they got an offer from other
salary. During my internship
ecame one of the most resign
g them. Some of them just got
orkplace just after one to two
atter as nursing is the most
atient at the hospital.

t always does their best to take
'achieve their goals. Some of the
offering the best offer and salary so

er the experience that they should get. The
pital offered a low salary to the nursing staff
s it was not worth it.

1:3
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wot Analysis For KPJ Johor:

Strengths

Weaknesses
. Strong Brand
Recognition for e Low Salary offered to
global health Asia- nursing
Pacific e High Turnover Rate
e Have a systematic

) among nurses
Nursing system

(KCIS)

Opportunity Threats
e The availability of 4
NGO doing CSR e Bettersalaryand
programme benefits offerto
e The availability of competitors
professional e Economic Recession
development for

nurses in Malaysia



USER


BECEE | Fakulti
UNIVERSITI | | KPJ JOHOR
l I‘: }\ I\ () l 1() (} I e ALTHOANS SPECIALIST HOSPITAL

MARA

Discussion
Strength

for global health Asia-pacific.As we know
miliar among people with their private
, KPJ Healthcare received a good
ia-Pacific Healthcare and Hospital
ses in the area that excel in their
1d high standards when it comes
uality care and services. Other
as important as they feel like
worthwhile, employees who
garded are more likely to be
They are unlikely to have
career options.

£

word of marketing as they
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Discussion
Strength

) System or known ass (KCIS) is a system that
inical activity needs of the hospitals to
ation among clinical professionals. The
t clinical information, e-pharmacy,
e nurse to order and record the
L in the system without looking
flexible and makes searching
her function of KCIS is nurses
examinations. For example,
es (X-ray).

can help to secure patient
to improve patient care by
ing and accessing patient
e providers to more easily
n addition, a KCIS can help
appointments and ordering
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Recommendation
Strength

an for KPJ Johor is to participate more in healthcare
the hospitals received many awards that can be
being nominated for healthcare awards can
aen the hospital's credibility and reputation.
an make a differentiation showcase its
ake it more unique from the competitor.
0;) brands can give a unique meaning to
prsonal experience with the brand create
atients and the brand. Healthcare is an
ay an integral role in decision-making
jtution. Some example award that can
Asia-Pacific and Hospital Asia

hnologies in the
d help minimize
ere is a potential
instance, can ensure
that, According to
'kedin survey identified
dvancing their careers and
gburden. An example is EHRs,

fAtion as medical records cannot
al.

7
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Discussion
Weaknesses

workers is a major challenge in many
he world. Nursing is a difficult career
ent, commitment, and responsibility.
frequently does not correspond to
profession. In Malaysia, freshly
month, lower than graduates in
average salaries provided by
M2500 compared to another

tion between nursing as a
conditions and low pay
hip included the nurse's
society. Based on the
thcare workers, nurses had
ists, it can cause conflict inf"
nursing needs to be viewed
society to improve nurse
o et al. 2022).
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Discussion
Weaknesses

rom Human Resources, There is an
ff which is 52 staff recorded since
es were likely to leave their jobs
and the number of employee
er in the last five years is 13.7%
0 commit turnover are nursing
nover has forced the nurse in
ts which in turn will impact
se. This will be caused the
d depression which caused
t al., 2021).Since one shift is
rs long. The ratio of nurses in
is 1:6 (PC Gan, 2022)
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Recommendation
Weaknesses

lation for the low salary offered to nursing staff is to
salaries. Salary is a strong motivator for many
According to Randstad, 91% of Malaysians would
 if they are offered a high monthly salary. In
the compensation of its employees to market
, organizations may undertake periodic
indicates that the organization's salaries
make market-based adjustments to bring
prms to recruit and keep talent.

> know that,

not flexible

o improve the

t among them.

d with affective

ory to explain the
izations (Fukuzaki

’es perceive that the

N their work and family
ful to reciprocate to the
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Discussion
Opportunity

tal organization that a group of voluntary
e and the vast majority are nonprofit
collaborating with NGOs can become
attract people to become a nurse.
to helping people, especially by
Other than that, a segment of
rkforce join short-term medical
e surgical treatments. These
llowing surgery, have their
le collaborating with Mercy

r, they predicted 168 million
n aid. Through the number of 4
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Discussion
Opportunity

important and needs more professional people to
ity of professional development for nurses can
sing skills and knowledge updated to meet

demand. To successfully provide
s, nurses must use the best evidence at
ional development being able to do the
considerably advancing your career
ofessional development activities
nd skills without needing to leave
2022). The effects of simulation-
isfaction, immersion, and self-

verified the improvement of
Ticacy of nursing students after
ng, 2023).

ured learning opportunities likes
s, mentoring, and obse
ssional development delive
apacity is extended beyond ' pr
duction, potentially improvin
2021). An example university tha
pment in nursing is University Sain
heir lecture through online.

22,
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Recommendation
Opportunity

pdation is provide an educational and training support
educational programs, the healthcare institution can
glk during humanitarian missions such as hand
tfeeding classes meanwhile for training support

Rajabi 2021,the current study identifies

government and NGO collaboration in the

ices. Understanding these difficulties is

pse partnerships since it enables the

e one another's capabilities, creating a

le work hours, or

‘tion or advanced

distance learning

)rm collaborations

A, concept that was

is review, nurses'

5 facilitated by the

tuining professional

, participants felt more

PD programs, if they felt

D activities on offer. Here,

was emphasized as

vancement are consistent with
oyment (Moore et al., 2019) .

23
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Discussion
Threats

n important things when it comes to work
ry concerned about it. Moreover, the
of the company. Some examples of
ingapore Hospital, and Regency
will decrease motivation as the
other hospitals. This can give a
an be a lack of commitment to
and, the other hospitals offer
xample, Gleneagles offering
ad Employer Brand Research
deal employers in terms of

g millennial workers far less
ive. According to studies, one
ts pay and benefits that :
he cost of living was high.and
to pay.According to stat
has increase 3.5% in 2021 whi h
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Discussion
Threats

anxiety produced by the possible exposure
and by the anticipation of the difficulty
or that affects economic insecurity is
ditionally, it can be concluded that
ent rate in Malaysia for male and
ears will be gradually constant

2020 to 2030 (Husin et al.,
ing is one of the factors for
wages and high cost of living
my.

racterized by activities that
or laws, can contribute to
n informal work may lack
d stable income streams ca
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Recommendation
Threats

gammendation is the company make an analysis on the salary
ould get when work at the company. For example,

e  Providing comprehensive health insurance
gedical, dental, and vision benefits, is a common
packages. Companies may cover the cost
g coverage to dependents as well and Paid
)d sick leave are crucial for work-life
ing. The number of paid time off days
ity and years of service.

opment and
)y healthcare
policymakers
of healthcare
s. Examples of
rer healthcare
their families,
aluation system,
dng the workforce
having employee
individuals with the
ployment and adapt to
Is. Some example for
e Is recognize employees
way for the institution to

26
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2.0 Conclusion

sion, the internship program provides a lot of things and
ch as experience on how the work environment going
nd the process of how human resource work in real life
theory This journey, it helps me a lot to get to know the
y recruitment. Moreover, things that learn during
plied to future jobs as we get the experience to
ernship, I had the chance to participate in
cesses, such as hiring, onboarding, and
s. I gained knowledge about the value
e part human resources play in
I am really appreciative of the
roup of people who gave me the
derstanding into practice. My

healthcare companies has
ch has also strengthened my
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