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Executive
Summary

Company Profile
Briefly explain on company profile such as name, location and background. In
addition with vision and mission also with goal and objective of the company.
There are also an organizational structure (team management). In this section
also, there is a product line produced by company.

Training Reflection ———
Training reflection is where elaboration of what is my internship journey
in form of duration, details of the work and what I gain personally during
this internship training.

• Duration: specific date, working day and time.
• Details: department, roles, responsibilities, assignments, tasks.
• Gains: Intrinsic & Extrinsic benefits such as allowance, compensation,

experiences, knowledge, skills, etc

Executive Summary
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SWOT Analysis
This part is crucial where explanation of SWOT analysis of company. The
elaboration of SWOT were based on observation and experienced along the
internship.

SWOT is an efficient tool to use during the evaluation phase in order to get a
general idea of potential future effects. A straightforward analysis technique
known as the SWOT analysis can offer a realistic interpretation of a company's
strengths and weaknesses (Rahman, M. ,2021)

Discussion&
Recommendations

Discussion and Recommendation part is where elaboration of SWOT
more deeper in term of impact toward business.

• Strength: Recommendation on should company expand or
maintaining the strength

• Weakness: Recommend to the company what to do to reduce the
weakness or lessen the impact

• Opportunities: Recommend how can the organization take
advantage of this opportunity? What potential outcome can the
company gain?

• Threat: Recommend what can the company do to deal with this
threat? Should they avoid it? How can they lessen the impact?

Conclusion
Overall, this report is the 6 months finding of Farm Fresh company. My findings
indicate that the company had a strong SWOT analysis. But there were also a
suggestions and recommendations for company to improve in little fine detail
and strengthen the core of the business.The decision to work here must take intc
account these considerations for future employees and interns. We can assume
that Farm Fresh Sdn Bhd. is a reputable dairy company in Malaysia that is
already the TOP 1 preferred among Malaysians by following the recommended
steps outlined in this report.
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N a m e , L o c a t i o n & B a c k g r o u n d 2
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B u s in e ss  D eve lopm en t In te rn

WORK EXPERIENCE

£  Eyaminah Binti Abd Aziz

Q  018-7934906

ashuaziz99@gmail.com

o NO 51, JALAN KUPANG, KG SKUDAI
▼ KIRI, 81200, JOHOR BAHRU, JOHOR

EDUCATION

Retailing and Sales 2020

Badan Cemerlang Sdn Bhd
• Performed under different department which are, children department, educational

department, Islamic department and stationery section.
• Discussed with the supervisor on assorting different books in different shelf.
• Introduced new books to. the loyal customer using point of purchase (POP) and sales

promotion

Internship 2023-N ow

Farm Fresh Berhad
• Developed a detailed event plan, including, scheduling and resource allocation.
• Identified suitable venues, technical equipment and distributor for the event
• Communicate with relevant stakeholders, such as parents, schools, or community

organizations, to generate interest and participation.

Diploma of Applied Science
University Teknoiogi MARA (UiTM) Pahang
2017-2020
Contribution:
Alias, AS., Sapingi, NA., Abd Aziz, E., Baharudin, SN.,
Abd Jalil, Fl., Seman-Kamarulzaman, AF. (2021).
From Food Additives to Plant Fertilizer: Effect of
MSG towards Spinacia oleracea. Kolokium PPS 2021,
UiTM Pahang, e-lSSN 2682-7670. pp 29-34.

BACHELOR OF BUSINESS ADMINISTRATION (HONS.)
MARKETING

University Teknoiogi MARA (UiTM) Melaka
2020-2023
-Marketing and management

EXTRA CURRICULAR ACTIVITIES
Vice President 2018-2019

Persatuan Diploma Sains (Perdipsa)
• Discussed with association adviser about problem that happened to the student and

plan the solution.
• Keep in touch with the secretary and team member through meeting and detailed about

upcoming event.
• Accomplished an event paperwork with advisers guidance

ACHIEVEMENT

SKILLS

Ms Office (Word,
Excel, Powerpoint)

Intermediate

Marketing Intermediate

SEO/SEM Basic

CRM- Basic
Canva editing Intermediate

Leader of team & Second Place Winner 2021

Strategic Marketing Communication Planning for
littihad Trading & Resources Sdn Bhd
• Held a meeting and discussed with the board director of Ittihad Trading Sdn Bhd. about

what to improve in their marketing plan.
• Executed the plan in form of digital marketing using their social media like, Facebook,

Twitter, Instagram, and Website.
• Concluded Marcom presentation with the board director and lecturers through Google

Meet.

Silver award 2022

Virtual Melaka International Intellectual Exposition 2022
• Planned with the team member on what to innovate with the very detail idea.
• Accomplished a paperworkand video to present to the judges

REFERENCES

LANGUAGE

Bahasa Malaysia Expert

Aemillyawaty Binti Abas Muhammad Fairuz Bin Jamil
Academic Advisor Lecturer
Faculty of Business & Faculty of Business &
Management Management

English Intermediate Phone: 012-605 2370
Email: aemilya227@uitm.edu.my

Phone: 019-382 2509
Email: fairuzjamil@uitm.edu.my 1
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COM PANY
PROFILE
An elaboration of Farm Fresh company

• Nam e: Farm Fresh Sdn Bhd.

• Location: No 11, 1, Ja lan  P eta ling , Kawasan P erindustrian
Larkin, 80350 Johor Bahru, Johor

• Background:
Our p r im a ry  goa l as a M a lays ian  d a iry  co m p a n y  is to  p ro v id e
h ig h -q u a lity  m ilk  to  consum ers. Every cu s to m e r shou ld  be
ab le  to  take  a d v a n ta g e  of fresh, w ho lesom e, and n u tr it io u s
d a iry  p ro du c ts . T h roughou t our m a n u fa c tu r in g  p rocess, we
strive  to  m ee t the  h ig h e s t q u a lity  and sa fe ty  s ta n d a rd s .

A little throwback
Loi Tuan Ee's journey began as a child in a small town in Malaysia's state of Perak.
He developed a profound appreciation for agriculture and a deep love for nature
while growing up in rural landscapes and natural beauty. His early encounters
with the land ana its potential to produce wholesome, natural products gave him
a deep sense of connection to it.

As he grew older, Loi Tuan Ee noticed a worrying development in the
Malaysian market such as a proliferation of brands selling goods
made from powdered or reconstituted milk. He recognized that these
products lacked the purity and nutritional value that true fresh dairy
could provide. His desire to alter the current situation was stoked by
this realization, and it motivated him to act.

With the land secured and the cows in place, he founded "Farm
Fresh Milk Sdn. Bhd.," a company that symbolises his commitment to
providing milk that is truly farm-fresh and free of unnecessary
processing. Under Malaysian law, the "Sdn. Bhd." in the company
name indicates that it is a private limited company.

His unwavering passion for agriculture, the environment, and giving
Malaysians access to fresh, pure, and unadulterated dairy products is
evident in Loi Tuan Ee’s journey from a small town in Perak to the
founding of Farm Fresh Milk Sdn. Bhd. Farm Fresh Milk is not only a
successful business because of his commitment to quality,
sustainability, and the well-being of his cows, but it is also a symbol of
his dream to produce dairy in the way that nature intended.

Company Profile
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CO M PANY
PROFILE
An elaboration of Farm Fresh com pany

01 n Our v is ion  a t Farm Fresh is to  be th e  Leading
p ro v id e r o f h ig h -q u a lity  da iry  p ro d u c ts  in
M a lays ia . W e s tr iv e  to  be re co g n ize d  as th e
m ost tru s te d  and p re fe rre d  b rand, know n fo r
our co m m itm e n t to  e x c e lle n c e , s u s ta in a b ility ,
and c u s to m e r s a tis fa c tio n

ng fresh  and hea lthy  da iry
and p lan t-based  p ro d u c ts

02 M is s io n
Our m iss ion  is to  su p p ly  th e  M a laysian
m a rke t w ith  th e  f in e s t and fre s h e s t
d a iry  p ro d u c ts , ensu ring  th e  h ig h e s t
s ta n d a rd s  o f q u a lity , n u tr it io n , and

a ta s te  *03 O b je c t iv e
Product

<

। 04 G o a l
“ It's a ll abo i
ensuring we
happy cow s ;
environm ent
custom ers v
deserve .”

I

t qua lity  produce,
have healthy and
preserving the
and giving our
hat they tru ly
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ORGANIZATIONAL
STRUCTURE
Strain of team management in Farm Fresh Sdn Bhd.

Loi Tuan Ee
Non-Independent Executive Director.
Group Managing Director and Group
Chief Executive Off icer

Azmi Bin Zainal
Group Chief Operating O fficer

Mohd Khairul Bin Mat Hassan Chiam Gek Leng
Group Chief Financial Officer

Loi Tuan Kin

Plant Operations Director
Jacob a/l Mathan
Group Senior Farm Manager

Sr. Business D eve lo pm e n t M anager

Company Profile



PRODUCT LINE
C h ille d  M ilk , UHT Fresh M ilk . G row ing  Up M ilk , Y o g u rt, O the r P ro d u c t

lied Milk is pasteurised to destroy any harmful bacteria and microorganisms in milk so that you can enjc
wholesome milk safely! .This milk should always be chilled and must be cold chained throughout the entii

>cess, from transportation, all the way to your home!

FLAVOURED MILK

YOGURT DRINK

Product Line
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PRODUCT LINE
C h ille d  M ilk , UHT Fresh M ilk , G row ing  Up M ilk , Y o g u rt, O th e r P ro d u c t

T milk is treated in a higher temperature compared to pasteurised milk and the entire process is sterile. Th
icess will increase the shelf life of the product and will allow milk to last longer and stable in roo
iperature!

UHT FLAVOURED MILK

UHT WARNER JUNIOR (125ml)
UHT PLANT BASED MILK

Product Line



PRODUCT LINE
C h ille d  M ilk , UHT Fresh M ilk , G row ing  Up M ilk , Y o g u rt, O the r P rod uc t

■oducing Farm Fresh Grow, made with natural cow's milk that's packed with DHA (Algae), Inulin Fibre, natur
irce of Calcium and Vitamin D for optimum growth, protein and fortified with 22 added vitamins ar
lerals with no maltodextrin, no calcium carbonate and no vegetable oil! With Farm Fresh Grow, we promit
rowing up milk that’s filled with goodness and nothing else! So your child gets the nutrition they need 1
w up happily and healthily

Product Line
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PRODUCT LINE
C h ille d  M ilk , UHT Fresh M ilk , G row ing  Up M ilk , Y o g u rt, O th e r P ro d u c t

fyu&ian NUBIAN GOAT MILK

IBU SANTAN

WHIPPING CREAM

Product Line



Training Reflection
A detail information of what 6 months internship looks like in Farm Fresh

• Duration : 1 M arch 2023-15 A ugust 2023 (6 M onth)

• Detail: A cyc le  of jo b  scope

Make a cold call
To talk to the person in charge of
kindergarten for our project which is kindy
programme

Upload a photo
Upload a photo of the event just now so that
our branding team can upload to the social
media or for their report

Do a presentation
Do a presentation to the PIC or send an
attachment to the PIC (where applicabe)
about the program detail

Notify the PIC
We will notify the PIC if the order form is
ready to collect after a week of event date.
Normally will cooperate with distributor

Follow up
Follow up with the PIC about the kindy
program that we decide. Asked if the date is
confirmed so we can lock in the schedule 08

Notify the distributor
Notify the distributor to go to collect order
form from the school that mentioned. The
whole process of pick order will handle by
distributor

Make a call
Give a courtesy reminder to the PIC of the
kindergarten that we will go to their school
tomorrow and confirm their address 09

Milk delivery
Milk delivery will be handle by the
distributor or stockist assist. They will
deliver right infront of school or to the

Activity day
Give a presentation and do activity with the
kids on how to choose the right growing up
milk and tell them the goodness of Farm
Fresh Grow milk

Follow up
After a month of event we will normally do
follow up session to the teacher incase
there is any repeat order from the parents

Training Reflection
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CLEARLY DEFINE MYSELF = REPETITIVE
AS A PERSON PRESENTATION TEAM PLAYER
My c o n fid e n c e  s k il l is
d e v e lo p e d  m o re  fo r  th is
a b o u t 6 m o n th s . I k n o w
m y s e lf b e t te r  w h a t  is p ros
and  w h a t is cons th a t  I need
to  im p ro v e

It  re la te  w ith  f ir s t  one,
because o f  re p e t it iv e
p re s e n ta t io n , I am  n o w  m o re
c a lm  and  be p re p a re d
w h e n e v e r I need to  do
p re s e n ta t io n

W o rk  in  te a m  s k il l m o re
d e v e lo p e d  th a n  b e fo re , I ce

m an a g e  to  w o rk  w ith  b o th
g e n d e r w i th o u t  ca re  a b o u t
race

PLANNING W ISELY

M ake a p la n n in g  fo r  a day  is
q u ite  c h a lle n g in g  to  m e
b e fo re  b u t  n o w  as an in te rn  I
can m an a g e  m y sc h e d u le
d a ily  and m o re  fo cu s  on th a t

RUN THROUGH
A D M IN IS TR A TIVE
DUTIES
W ith  a h e lp  o f  m y m a n a g e r
1 n o w  can  do  a d m in is tra tiv e
d u tie s  lik e  do  an exce l. I
le a rn e d  m a n y  t ip s  and
tr ic k s  th ro u g h o u t  th e
process

CO M M UNICATIO N
SKILLS

I d e v e lo p e d  m o re  m y
c o m m u n ic a t io n  s k ill,  I
le a rn e d  h o w  to
c o m m u n ic a te  w ith
d if fe re n t  le ve l o f  age, and
d if fe re n t  le ve l o f  ra n k  in
w o rk  p la ce

T R A I N I N G  R E F L E C T I O N



SWOT ANALYSIS

STRENGTHS WEAKNESS

• High qua lity  of
p roduct

• Strong brand
reputation

• W ell estab lished
company

• Diverse product
line

• Lim ited market
reach

• Low service during
peak seasons

• Relative ly higher
price than the
com petito rs

OPPORTUNITIES THREATS

• A growing demand
for organic, natural
and loca lly  source
food

• Developing new
m arkets

• Product
d ive rs ifica tion

• C om petito r
environm ent

• Price of raw
m ateria l increase

• Peninsular Flood
happened

SWOT Analysis



STRENGHT ANALYSIS

* High q u a lity  o f
p ro d u c t

• S trong  brand
re p u ta tio n

* W e ll e s ta b lish e d
com pany

• D iverse p ro d u c t
lin e

S k illfu l p roduction
Tuan Loi's m ostly  recru it the
best expertise  in production
process so that the technique
they use can preserve the
au then tic ity  of the product.

Hygienic process
The process of co lle c tin g  the
milk SOP is quite tigh t that
w orker need to fo llow . They
use an equipm ent that d ire c tly
supply the m ilk to the tank
instead o f trad itiona l method.

Texture o f product
The textu re  o f Farm Fresh
product espec ia lly  the ir milk
is very rich and premium. The
purity of m ilk can fee l in one
sip

Packaging
Used Tetra-Pak packaging for
secured and not leak milk

• Ingredient:
« Most of Farm Fresh M ilk anc

product were produce from e
good natural cow milk. The
pureness of m ilk and other
product were maintain from the
m ilking process to the store
(Farm Fresh Susta inability
R eport,2020)

• Fresh and Pure:
• Farm Fresh p roduct were free

from  a rtif ic ia l a d d itive s :
add itiona l preservative, or
harm ful ingred ient. It is
produced with s tr ic t quality
con tro l procedures to preserve
its purity, and it is fresh.

12



STRENGHT ANALYSIS

STRENGTHS

« High q u a lity  o f
p ro d u c t

• S tro n g  brand
re p u ta tio n

• W e ll e s ta b lis h e d
com pany

« D iverse  p ro d u c t
line

Com mitm ent to the quality
Farm Fresh se le c t the ir
sourcing espec ia lly  in term of
the ir p roduct type and raw
m ateria l. As fo r the ir
packaging they used Tetra
Pak Packaging and it was safe
from preservative (Source:
Tetra Pak W ebsite)

A  Tetra Pak
PROTECTS WHAT’ S GOOD

No Preservatives, No worries
Milk in Tetra Pak Cartons is exposed to a specific high temperature
during the UHT treatment, deactivating any micro-organisms, killing
all bacteria- spores: making the milk absolutely safe to consume.

• Maintaining S usta inab ility
• Farm Fresh were care about

susta inab ility  to maintain the ir
p roduct and company name.
They prove that they care on
e th ica l care of animals and
m ostly  re la te  with
Susta inab ility  Developm ent
Goal. (Susta inability
R eport,2022)

10 years in market
Farm Fresh were ce lebra tinc
the ir 10 years of m anufacturing
This is the proof why most ol
Malaysian choice is Farm Fresh
Milk. Since they have a 1 decade
in the market, they could expanc
the business to the F&B retail
s tore  which is Jom Cha brand.
(Source: BusinessToda\
News,2023)

ESS

Malaysia Top Dairy Farm Company
Farm Fresh Bhd Announces F&B
Expansion Under Jom Cha Brand
3? Svsinass Today idkoriad - . . -

CLASSIFYING OUR

SUSTAINABILITY TOPICS



STRENGHT ANALYSIS

* High q u a lity  o f
p ro du c t

• S trong  brand
re p u ta tion

» W e ll e s ta b lish e d
com pany

• D iverse p ro d u c t
line

• Award and Recognition
• In 2022, Farm Fresh Berhac

were given an award fo r the besi
brand in 2022-2023. "Farm Fresh
Berhad has been se le c te d  tc
rece ive the “Brand o f the Year’

Financial S tab ility
Over the year, Farm Fresh had
a very strong financia l
s tab ility . The increm ent of
revenue and net p ro fit
increased. (Farm Fresh Annual
Report, 2022)

award at the 2022-2023  W orlc
Branding Awards cerem ony" (The
Sun,2022). This reward anc
recogn ition  rea lly  help Farm
Fresh in maintaing the company
strength and in return custom ei
more trust.

Farm Fresh Dairy Products
awarded Brand of the Year

■ 11
• C ontribution to the economy
• Farm Fresh were h igh lighted

that they were helping in loca l
econom y since they helping in
hiring more people and
expertise . They were helping
a lo t of people who los t the ir
job  to be one of the ir s to ck is t
and d is tr ib u to r at the same
tim e they can grow toge the r

LOCAL
ECONOMY CONTRIBUTION



STRENGHT ANALYSIS

STRENGTHS

* High q u a lity  o f
p ro d u c t •

• S trong  brand
re p u ta tion

• W e ll e s ta b lish e d
com pany

• D iverse p ro d u c t
line

• Health and D ietary Product
• Farm Fresh produce a product

that consider d ie tary
pre ferences and health
requirem ent from consumer.
Such as, la c tose -free  milk,
lac tose -in to le ran t individuals,
low fa t or skimmed milk, Farm
Fresh also have plant base
milk such as oat, almond and
so on. In the fu tu re  they w ill
added the range of product
espec ia lly  p lant base milk.
(Susta inability  Report Farm
Fresh 2020 & 2022)

Com prehensive range of product
Farm Fresh o ffe rs  s
com prehensive range of dair^
product that ca ter to  M alaysiar
p re ferences and needs. Such as
Fresh Milk, Skinny M ilk, Lactose-
free  M ilk, p lant base milk.
Yogurt, Santan and W hipping
Cream. (Refer Product Lins
section)

• Ready-to-eat Product
• Farm Fresh has a p roduct

that were ready to eat such
as yogurt. The cup o f
yogurt is easily to open up
and a spoon prepared on
top of the packaging. Its
very convenience to
custom er to eat.

PRODUCING HEALTHY PRODUCTS

15



WEAKNESS ANALYSIS

WEAKNESS

• G eographic Constraints
• Farm Fresh had a d iff ic u lt ie s  of the ir

location  of farm and production. The
la rgest as fo r now to produce UHT is
at Muadzam, Pahang. Since the
Pahang had an d iff ic u lt ie s  espec ia lly
on log is tics . Thus it e ffe c t the arrival
of m ilk to the warehouse.
Futhermore, is Farm Fresh HQ in
Larkin Johor but the production  is in
Pahang were actua lly  c lose to
Selangor rather than Johor.
(References: Executive Production
and W arehouse,2023)

• Lim ited market
reach

• Low service during
peak seasons

• Relative ly higher
price  than the
com petito rs

Farm Fresh on expansion mode

E b e e c j^ W  iv s - it  rejSsirc
a m i r e t  JJX he *

" r  ■s.srcduccr..

• Sabah & Sarawak
• Sabah and Sarawak is a c ities  ths

a ffec ted  because of lim ite
market reach, Farm Fresh having
home dealer there but the suppl
chain were e ffe c te d  since they di
not have re liab le  warehouse there
The loca tion  of the warehouse i
not su itab le  fo r certa in  regior
Thus it is im pact the customs
based and home dealers. Thus L<
Tuan, were planning to expand th
m arket there (TheStar News,2022

16



WEAKNESS ANALYSIS

WEAKNESS

• Increased demand
• During Ramadan espec ia lly  is the season

where Kurma UHT and Fresh M ilk is
typ ica lly  demand surges. This make the
production  team the operation team were
stressing  about. This happen because,
the resources and the operation need to
divided equally w ith other production .
Thus som etim e the demand surge but
low supply. (D iscussion session with
manager, April 2023)

• Lim ited market
reach

• Low service during
peak seasons

• Relative ly higher
price  than the
com petito rs

• Log istics m atter
• As we can re la te  w ith the f irs t point,

Farm Fresh were having a lo g is tics
m atter on route of transporta tion . The
main supply were in Pahang som etim e
having flood  and tra ff ic  m atter. Other
than that, the ir lim ited lorry. UHT and
Fresh M ilk need to have a d iffe re n t lo rry
to p ick up the milk. The Fresh M ilk range
need to have a ch ille r lo rry  while UHT
can go w ith any lo rry  provided by Farm
Fresh. Usually UHT is the one who being
so slow  in lo g is tics  since they need to
wait fo r request from Executive line to fit
in in one tank. Thus, it im pact the service
espec ia lly  on seasonal month like
Ramadan.

17



WEAKNESS ANALYSIS

WEAKNESS

• Price sens itiv ity
• Most of consum er said even they loved

Farm Fresh they can't deny that Farm
Fresh Price were s lig h tly  higher rather
than com petito rs . In fu ture , the consumer
can change to the other p roduct because
most of the tim e people were price
sensitive  espec ia lly  on th is econom y
sta te , add itiona lly  Farm Fresh product

• Lim ited market
reach

• Low service during
peak seasons

• Relatively higher
price  than the
com petito rs

were everyday product.
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Reduced m arket share
In recent news, there were saying
that Farm fresh m arket share
were drop to 0.99 sen since the^y
have a pric ing issue on the
product. The investor fee l hard tc
se ll back beacuse the markei
share keep on fa lling  down. "The
com pany w ishes to c la r ify  tha\
the announcem ent made by the
com pany yeste rday was voluntary
to provide c la r ity  to the pub lic  ir
re la tion  to the m arket price
v o la tility  and trad ing volume oi
the Farm Fresh shares in Burse
M alaysia," The trad ing s tock  for
Farm Fresh reached an a ll-tim e
low of 99 sen per share on July 4 :
2023, before  c losing the session
at RM1.14 on a record trading

18 volume of 77.38 m illion shares.



OPPORTUNITY ANALYSIS

OPPORTUHSTJES

• Consumer pre ferences changing
•  A growing demand

for or-game, natural
and loca lly  source
food

« Developing new
markets

* Product
diversification

ANIMAL

HEALTH & WELFARE

Recently a research were conducted b\
researcher upload in S ta tis ta  anc
Rakuten Insight, January 2022, shown a
high percentage of people thai
changing the p re ferences to plan!
based milk. Since most of M alaysiar
were aware of obesity  issue risen up ir
this past year. Thus most of them
change the tas te  to taking p ro te ir
intake more than the other. Some o1
people changing the ir habit s ince the^
consu lt to the doctor.

• Environmental Concern and
Animal W elfare.

• L ittle  did we know that, plant
based milk is much lower in
carbon fo o tp rin t rather than
animal milk. A consum er more
re liab le  to th ink about nature
than before. Recently also,
many consumer were changing
to p lant based since there were
animal w e lfa re  that we trying to
p ro te c t in the whole world.

Farm fresh also include this
issues in the susta inab ility
report 2020-2022.

Types of consumed plant-based foods among Malaysians as of
November 2021, by age

io 24 years old •  25 to 34 years old S  35 to 44 years old

•  45 to 54 years old •  55 years cHd

w ww .statis ta .com /sta tis tics /1075780/m alays ia-pLant-based-
food-consum ption-by-type-and-age/
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OPPORTUNITY ANALYSIS

- A ■growling -demand
for organic, natural
and lo ca lly  source
Food

* De»etopm.fl new
markets

« Product
ctnreraifrcsijon

• M arket demand
• Farm Fresh wanted to expand their

business to Sabah and Sarawak
because they can untapped the
custom er based they can't reach
before. This present oppo rtun ity  car
expand the Farm Fresh user thus ii
may im pact to the brand name anc
revenue. They also planned to addinc
up a new production  fa c to ry  at Neger
Sembilan since its more e ffic ie n t place
rather than Pahang.

• Increase the com petitive
advantage

z arm Fresh most like ly  wanted
:o increase the ir com petitive
advantages than the
nternationa l dairy company. By
developing new markets, they
can beat the other company in
:erm of sources and supply,
rhey also believe that if they
develop m arket they can
n crease the branding and
empower Farm Fresh more. It
allows the company to
d iffe ren tia te  its e lf from
com petitors and position  its
croducts as unique and
desirable in the new market.

D Q Q Q O K

Farm Fresh on expansion mode

2 0



OPPORTUNITY ANALYSIS

o p p M im m iE

9

« Agrowing demand
for organic, natural
and locally scarce
food f

* Devetoptag naw
markets

< Product
diversification

Innovation and brand image
Farm Fresh planned to adding up
the product Line in order fo i
company to increase their
innovation in R&D and increase
the ir brand image. The launch ol
new and innovative products

• Sustainable In itia tive
f Farm Fresh in troduces
Dlant-based a lte rna tives or
sustainable dairy products, it
/vill be able to align its brand
/vith environm enta lly

dem onstra tes the Farm Fresh
com pany's ded ication  tc
continuous im provem ent anc
adaptab ility . In turn, this
strengthens custom er loya lty  anc
fo s te rs  a favourab le  brand image.

conscious consumers, thus
expanding its custom er base.
z or exam ple, Farm fresh
/vere concern about la tes t
ssue of animal walfare,
nstead of saying to imrove
:heir animal m ilk line but they
ike ly to added up the plant
Dased m ilk line. Furtherm ore,
:he packaging of product
3 Iso sustain to keep the
le a lth y  world

SUSTAINABLE PACKAGING
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THREAT ANALYSIS

THREATS

• Key Players
rhe major key players in dairy
ndustry fo r Malaysian is Nestle,
Marigold and Dutch Lady. Thus most
>f the tim e people knowing the other
Drand also produce a fam ilia r milk.
Mestle espec ia lly  M ilo is the la rgest
lam ed in Malaysia in term  of
chocolate taste . In addition, The
narket share of Nestle were not
com patib le to Farm Fresh since they
/vere the b iggest and top players in
dairy in Malaysia.

* Competitor
environment

• Price of raw
material increase

• Peninsular Flood
happened

INVESTMENT CASE

□ in FMCG  space

Neste s  ifts market leader foe FMCG market with 1S.S%
share wfo we&krowft toeal brands such as Mito. Nescafe
and MaggL The group has GOCtsjslentiy delr^red a  CAGR of
4%. h  its sales in foe past 10 years.

Nestle was a iia  to achieve stable growth due to foe
affcrdabasy and as producss. its sheer
size and cSJablshcd presence wS cement &  posion as Itro
market leader in the FMCG space.

□  Estabffshmenf cfprocurwnenf hub in Malaysia

One g< fonro NcsUc SA global procurement hub® was
estab&hed in Ma&ysia in 2017. The hub provides a wide
range o! s e rv e s  inedudsngfoe managemeni et gtobal
proarromert ctf oocba. coffee, packaging maicftofa,
s e r ie s ,  eto. The hub ^Malaysia improves foe efficiency,
quaSJy. safety, av&tat^y and sustasnabi&ty of Neste's
procurement a d d ie s . W e beteve foe procurement teib
strengfoens Neste's capacity to hedge is  margins irrspie
of f&jctttalsng raw materal prices.

RISKS

• Product D iffe ren tia tion
d iffe ren tia tion  of ingred ient in m ilk is the main key fo r custom er tc
choose what is the best fo r them. Adding up the m a ltodextrin , e
common sugar added in the m ilk to  make the pure m ilk more sweei
:han the other. Most of the m ilk in the other brand added the sugar
and vegetab le  o il to make the tex tu re  of m ilk more cream anc
:asty. Other than that, packaging is one of the produci
d iffe ren tia tion  that custom er look for. Tetra Pak is the besi
packaging industries that maintaining the susta inab ility .
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THREAT ANALYSIS

• The basic econom ic p rinc ip le  of
supply and demand is one of the
primary reasons fo r the rise in
raw m ateria l prices. Prices w ill
rise if demand fo r dairy products
exceeds supply of raw m ateria ls
such as milk.

• Prices can be in fluenced by the
cost of transporting  raw
m ateria ls to the dairy company.
T ransporta tion costs can rise due
to fluc tua ting  fue l prices and
lo g is tica l cha llenges, which are
then passed on to consumers.

® Veterinary services, animal feed,
and fe rtilize rs  are jus t a few  of
the inputs needed fo r dairy
farm ing. The price of raw
m ateria ls w ill increase if these
inputs become more expensive
because doing so w ill raise
production costs as a whole.

• Government po lic ies , subsid ies,
and taxation re la ted to
agricu ltu re  can have an im pact on
raw m ateria l prices. Changes in
these po lic ies  can in fluence the
costs incurred by dairy farm ers
and, in turn, a ffe c t raw m ateria l
prices.

THREATS

* C om petito r
environm ent

• Price o f raw
m ateria l increase

• Peninsular Flood
happened

WMalaijsiai JW w
A.',- iisn- .'.‘l i

Farm Fresh's 4Q net profit plunges 72% amid risinc
dairy raw material prices
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THREATS

A/hen the peninsular flood
happened, most of the time
og is tic  of Farm Fresh is the
Dne who being a ffec ted . This is
a part that w ill be d isturb
during flood

* Competitor
environment

• Price of raw
material increase

« Peninsular Flood
happened

• During floods , the safe ty and
w ell-be ing  of dairy animals
is jeopard ized . Animals in
low -ly ing areas may have
troub le  being rescued if the
floodw a te rs  rise qu ickly,
putting them in danger of
drowning or being carried
away by the currents.

• F loods can cause
transporta tion  routes to
be d isrupted, making it

d iff ic u lt fo r milk
co lle c tio n  trucks to
access the dairy farm. If
the m ilk is not co lle c te d
and processed qu ick ly , it
w ill spoil.

• Barns, m ilking sta tion , and
feed storage fa c ilit ie s  are
jus t a few  of the farm
in fras truc tu re  items that can
be damaged by floodw ate rs .
Dairy operations may need
to be in te rrup ted , and there
could be financia l losses as
a resu lt o f expensive repairs
or com ple te  reconstruction .

Floods: Main road to Felda Selancar, Perwira Jaya in
Rompin closed to all vehicles
By - Mtii-ch 1 .2G23 5511 -Mitm



DISCUSSION &
RECOMMENDATION

R ecom m endation fo r the com pany
C om pany shou ld  susta in  the  high q u a lity  o f the  p ro d u c i
and m a in ta in ing  s tro n g  brand re p u ta tio n  w h ile  fo r  d ive rse
p ro d u c t line  com pany need to  expand

How does it im pact to  the  business?

N

• C us tom er S a tis fa c tio n  & C us tom er tru s t and lo y a lty
C onsum ers have tru s t and c o n fid e n c e  in a w e ll-
e s ta b lis h e d  and re p u ta b le  brand. C us tom ers  are more
lik e ly  to  ch oo se  a b rand 's  p ro d u c ts  or s e rv ic e s  ove i
c o m p e tito rs  w hen th e y  have fa ith  in it. P ositive
e xp e rie n ce s  and c o n s is te n t q u a lity  d e liv e ry  fo s te i
c u s to m e r lo y a lty , w h ich  lea d s  to  re p e a t b u s in e ss  anc
in c re a s e d  c u s to m e r l ife t im e  va lu e .(M a le kp ou r, M. 2 0 2 2 )

• C o m p e titive  A d van tages
A com pany can s tand  o u t from  its  riva ls  in a c ro w d e c
m arke t by b u ild in g  a s tro n g  brand re p u ta tio n . Even w her
th e re  are s im ila r o ffe r in g s  a va ila b le , a p o s it iv e  brane
im age can he lp  to  a t tra c t cu s to m e rs . W hen buying  goods
or s e rv ice s  from  w e ll-k n o w n  b rands, co nsu m e rs  fre q u e n tly
are w illin g  to  pay m ore.

• Inc re a se  cu s to m e r reach
A com pany can serve  a Larger c u s to m e r base by p ro v id in c
a d ive rse  range o f p ro d u c ts . C us tom ers  have d if fe re n t
p re fe re n c e s , needs, and b u d g e ts . A b us iness  can a ttra c i
and se rve  a la rg e r se g m e n t o f the  m arke t by o ffe r in g  s
d ive rse  p ro d u c t line , in c re a s in g  its  c u s to m e r reach anc
p o te n tia l sa les .

Discussion & Recommendations
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DISCUSSION &
RECOMMENDATION

R ecom m endation fo r the com pany
For Lim ited m arke t reach  and high p rice  than o th e r
c o m p e tito rs  com pany need to  lesse n  the  im p a c t w h ile  lo w
s e rv ice  during  peak season  com pany shou ld  o ve rco m e  the
issues.

W hat com pany shou ld  do w ith  th e ir
w eakness
C om pany shou ld  fo c u s  on:-

• M arke t rese a rch
• S tra te g ic  p lann ing  o f lo g is t ic s
• E ffe c tiv e  m arke tin g  s tra te g ie s
• P ro d u c tio n  c o s ts

How does it im pact to  the  business?

• M issed O p p o rtu n it ie s
Due to  a lim ite d  m arke t reach, o p p o r tu n it ie s  to  e x p lo re
new tre n d s , e m erg ing  m arke ts , or u n ta p pe d  c u s to m e r
needs may be Lost. F ind ing and e x p lo it in g  m arke t
o p p o rtu n it ie s  or a d ju s tin g  to  s h if t in g  m arke t d yna m ics
b ecom es m ore d if f ic u lt .  As a re s u lt, the  co m p an y  may
s tru g g le  to  inn o va te  and s ta y  ahead o f c o m p e tito rs .

s
s

• C us tom er D is s a tis fa c tio n
Peak tim es  are fre q u e n tly  a cco m p a n ie d  by tim e s  o f
in c re a se d  dem and and e x p e c ta tio n s  from  c u s to m e rs .
C ustom ers  may b e co m e  g e n e ra lly  d is s a tis f ie d  w ith  a
com pany if it fa lls  sh o rt o f th e ir  e x p e c ta tio n s  due to  p oo r
se rv ice . U nhappy c u s to m e rs  m ig h t d e c id e  no t to  use the
com pany again  or re fe r them  to  o th e rs , w h ich  co u ld  lead
to  lo s t sa les  and re p u ta tio n a l harm fo r  th e  com pany.
(H oyer, M. R.2019)

Discussion & Recommendations

USER



DISCUSSION &
RECOMMENDATION

R ecom m endation fo r the com pany
Demand on o rg a n ic  m ilk  am ong M alays ian  is one o f the
p o te n tia l to  g row  the  revenue  s ince  r ig h t now  Farm Fresh
is TOP 1 da iry  com pany chosen  by the  M alays ian . For the
new m arke t d e v e lo p m e n t and p ro d u c t d iv e rs if ic a t io r
com pany shou ld  ta ke  an advan tages  in the  fu tu re

W hat ou tcom e from  o p p o rtu n itie s ?
• Inc re a se  m arke t dem and

Demand fo r  Farm Fresh M ilk 's  o rg a n ic  and lo c a lly
p ro d u ce d  m ilk  may in c re a se  as co nsu m e rs  p rio r it is e
o rg a n ic  and lo c a lly  so u rce d  p ro d u c ts . This can open up
new o p p o rtu n it ie s  fo r  the  com pany to  g row  its  cu s to m e i
base and sa les .

• Revenue g ro w th
B us inesses can e n te r new  m arke ts  and cu s to m e i
se g m e n ts  by d iv e rs ify in g  th e ir  p ro d u c t. As a re s u lt, there
w ill be fe w e r re lia n ce  on a s in g le  p ro d u c t or m arke t anc
m ore revenue  so u rce s . If dem and fo r  one p ro d u c t f a l ls ;
o th e r p ro d u c ts  can he lp  o f fs e t  the  im p a c t and m a in ta irN o v e ra ll revenue  s ta b ility .

• C o m p e titive  advan tages
Having a broad s e le c tio n  o f p ro d u c ts  can g ive  a com pany
a c o m p e tit iv e  a dvan tage . It e na b le s  the  com pany tc
d is tin g u ish  i ts e lf  from  c o m p e tito rs  and c a te r to  a b ro a d e i
range o f cu s to m e r needs. D iv e rs if ic a tio n  can a s s is t ir
a ttra c t in g  new cu s to m e rs , re ta in in g  e x is tin g  ones, anc
in c re a s in g  c u s to m e r lo y a lty . A d d it io n a lly , it g ives  the
com pany a re p u ta tio n  as a o n e -s to p  shop, fo r  s o lu tio n s
ra is ing  m arke t p e rc e p tio n s  o f its  va lue . (A l-G h a z i, 2 0 2 2 )
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DISCUSSION &
RECOMMENDATION

R

R ecom m endation fo r the  com pany
Farm Fresh shou ld  le sse n  the  im p a c t o f c o m p e tit iv e
e nv iron m e n t and p e n in su la r f lo o d . W h ile  fo r  p rice  rav\
m a te ria l com pany need to  a c c e p t o f chang ing  econom y
sys tem

• Farm Fresh shou ld  lessen  the  im p a c t o f co m p e tit iv e
e n v iro n m e n t by in c re a se  th e ir  c o m p e tit iv e  advantages
and brand e q u ity  (da S ilva , M. L 2020 )

• Farm Fresh shou ld  lessen  the  im p a c t o f f lo o d  b^
reach ing  a new p la ce  fo r  o p e ra tio n  and by p lan w hai
shou ld  do b e fo re  f lo o d  rise

• Farm Fresh shou ld  a c c e p t the  e con om y changes as the
raw m a te ria l s u p p lie rs  a ll are in c re a s in g  th e  p rice

How does it im pact to  the  business?
Dairy com pan ies  may fo c u s  on p ro d u c t d if fe re n t ia t io r
to  d if fe re n t ia te  th e m s e lv e s  in a c ro w d e d  m arke t. Tc

A
app ea l to  cu s to m e rs  w ho are b eco m in g  m ore e th ica l
and e n v iro n m e n ta lly  c o n sc io u s , th is  can invo lve
o ffe r in g  d is t in c t iv e  f la v o rs , o rg a n ic  or sp e c ia lty
p ro d u c ts , or em phas iz ing  su s ta in a b le  and e th ica
p ra c tic e s .

• Dairy com pan ies  may be fo rc e d  to  ra ise  th e ir  p ro du c t
p rice s  in som e cases  to  co m p e n sa te  fo r  ris ing  rav\
m a te ria l c o s ts . The p ro b le m  is th a t if p r ic e s  rise  toe
m uch, consum ers  w ho may be p r ic e -s e n s it iv e  m a\
ch oo se  to  buy a lte rn a tiv e s  th a t are less  e xp e n s ive .

• The da iry  com pany may have to  pay h ighe r insurance
prem ium s as a re s u lt o f the  f lo o d -re la te d  lo s s e s , as
insu re rs  may v iew  th e  area as be ing  m ore vu ln e ra b le  tc
fu tu re  flo o d s .
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CONCLUSION
To be conclude, Farm Fresh is a
w e ll estab lished company tha t
always in the eye o f Malaysian
and always in the heart.
Furtherm ore, Farm Fresh has
the ir own em ployees that has
the ir own strength  to  encounter
the ir weaknesses.

In th is 6 month o f tra in ing, I
faced sw eet and sour moment
th roughout my journey to know
more about coopera te  and my
job  scope. But once I'm stab le , I
am more con fiden t w ith m yself
and my job. Everything went so
sm ooth a fte r many tria ls  and
practices.

I hope in fu tu re  I'm manage
m yself to learn more about
career ladder and I can gain a lo t
of experience in m anufacturing in
the fu tu re  w ith a good hearted
and hyper energy like  how my
co lleagues was.

Conclusion
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