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EXECUTIVE SUMMARY

My six-month industrial training at Kolej Antarabangsa Mighty Skills
(KAMS) was an incredibly enlightening and memorable experience that has
equipped me with a vast array of skills and knowledge that are invaluable to my
future career. KAMS is a reputable provider of various Technical and Vocational
Education and Training (TVET) programs that are recognized by the
Department of Skills Development (DSD). The certifications offered by KAMS
range from level 2 to diploma level 4, providing students with a comprehensive
and well-rounded education that prepares them for the workforce.

During my time at KAMS, I was fortunate enough to work in multiple
departments, including administrative, marketing, accounting, operations,
human resources, and sales, for both KAMS and its subsidiary, Mighzor Sdn.
Bhd. This exposure allowed me to gain a deeper understanding of the inner
workings of a TVET institution, as well as acquire a diverse range of skills that
will undoubtedly benefit me throughout my career. Specifically, I was able to
develop my communication and customer service skills, as well as gain
proficiency in accounting software, which will be crucial for any future career in
the business industry.

In addition to my practical experience, I was also tasked with conducting a
comprehensive SWOT analysis of KAMS as part of my report. Through this
analysis, I was able to identify the internal factors that the institution can utilize
and overcome to ensure its survival, including its well-established reputation and
experienced staff. Furthermore, I was able to identify external factors, such as the
changing economic landscape and advancements in technology, that are currently
affecting the TVET institution. Based on my analysis, I made recommendations
for KAMS to utilize both internal and external factors to create a competitive
advantage for the college, including investing in new technologies and
diversifying its program offerings.
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STUDENT PROFILE

ABDULLAH BIN
SHAHRUL ANWAR

Education

STPM in Accounting
SMK Taman Forest Height

2018-2019

CGCPA: 2.75

Bachelor in Business and Management (Hons)
UITM Campus Malacca City

2020-Present

Current CGPA: 3.69

Skills

Language
Bahasa Malaysia

English

Computer Literacy

Microsoft Excel

Microsoft Word

Microsoft PowerPoint

Technical Analysis

Chart Nexus

Accounting

Sage UBS 9 Accounting Education

SQL Accounting Software
Data Analysis

Eviews 12 Student Lite
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Working
Experience

Kolej Antarabangsa Mighty Skills
Accounting Assistance
Administrative Assistance

Social Media Marketing

Goods Distributor

Operation Planner

Poster Designer
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COMPANY
BACKGROUND

Company History

Kolej Antarabangsa Mighty Skills (KAMS) is a TVET (Technical and Vocational
Education and Training) college. Founded in 2010, the college was known as Kolej Mighty
Skills (KMS) located at Lukut, Port Dickson. Now a decade later, KAMS manages to stand its
premises at Oakland Center, Seremban 2. Being in the educational industry, one of its main
objectives is to provide various TVET programs in the future and open a new branch across

Malaysia.
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KAMS also has two subsidiary companies, Mighzor International Sdn Bhd and Restoran
Warisan Malaya, located near the KAMS. Mighzor International Sdn Bhd is proficient in
providing razer blades for convenience store chains such as KK-Mart and C-Mart. Meanwhile,
Restoran Warisan Malaya is a restaurant that specialized in serving Malaysian cuisine.
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COMPANY
BACKGROUND

Mission

To be an eminent TVET education provider in Malaysia and Southeast Asia

Vision
We strive to provide affordable, quality, accessible academic and technical & vocational
education through skills training to empower people to meet the skills needs of industry for

employment opportunities and entrepreneurship, uplift and improve life, and make an
economic distribution. This will result in an independent better life for everyone.

Philosophy

At Kolej Antarabangsa Mighty Skills, we believe that equipping our learners with the
correct attitudes and social and behavioural skills is equally important as offering quality
TVET programmes to ensure brighter futures for the individuals.

Value

* Integrity

* Professionalism
* Passion

* Innovation

* Respect



USER


COMPANY
BACKGROUND

&l o

SUPREME CHAIRMAN ORGANIZATION CHART
KOLEJ ANTARABANGSA MIGHTY SKILLS (KAMS)
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FARZANA BINTI
ABDUL MANAH
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MOHD SANUSI
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COMPANY
BACKGROUND

Product/Service

Being a TVET college, their target market should be demographically the aged 16 to 45 years
old as standard by the Department of Skills Development (DSD). Under the approval of DSD,
KAMS has provided four full-time programmes which are automotive, electrical, welding
technology and pastry. All four programmes should follow the outline that has been provided by
National Occupational Skills Standard (NOSS). KAMS also offered short-term courses which
are often open to the public community to help those who are interested in increasing their

vocational skills.

Automotive

Light Vehicle — Repair Service Level 2
G452-002-2:2018

Light Vehicle — Diagnose Service Level 3
»452-003-2:2018

After Sales - Service Operation Level 4
»452-004-2:2017

Pastry Production Level 2
G452-002-2:2018

Pastry Production Level 3
G452-003-2:2018
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COMPANY
BACKGROUND

Electrical

Single Phase Electrical Installation and Maintenance
Level 2
EE-320-2:2012

Three Phase Electrical Installation and Maintenance
Level 3
EE-320-3:2012

Welding

Arc Welding Process Metal Sheets Level 3
MC-024-3:2012

Welding and Fabrication Level 4
MC-024-4:201
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TRAINING REFLECTION

Department
Kolej Antarab.angsa Mighty Mighzor Sdn Bhd
Skills
-Administrative
-Marketing -Marketing
-Human Resource -Accounting and Finance
-Operation -Sales
-Accounting and Finance

Operation Hour

Monday to Thursday: 8:00 a.m.
to 6:00 p.m.

Friday: 8:30 a.m. to 5:30 p.m.
Close: Weekdays and Public
holidays

Benefits

Monthly Allowance
Attendance Allowance
Uniform
Transportation
Allowance
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TRAINING REFLECTION

Administrative
For the administrative department, my job scope is |
mainly focused on registering students for the college. The @M@ELK!E
registration process can be divided into three main steps: .
during the registration day, student programme registration llllll=r=—
and study loans registration. In this procedure, registration | FEESRNSER—
where done in MySpike and Skills Development Fund |EEEEEtEmsmsmormmmm———— gy
Corporation (PTPK) MySpike Webpage

In this collage the registration day where done in March for the automotive, electrical, and pastry
programmes, while the welding programme was in June. Before the registration day started a meeting
was held by the central manager with various departments to plan out the process of registration a week
before that day. The administrative department was given the task of registering students and giving a
brief explanation about the fees and PTPK loan for each programme.

After that, each student will then be registered into
MySpike, a website provided by JPK for programme

registration. At the same, we will register students who
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want to apply for a PTPK loan. Next, there are a few
paperwork documents that needed to prepare before
sending them to PTPK headquarters for clarification
for the loan.

Checking PTPK document
.
Marketing T
SELAMAT MENYAMEUT RAMADHAN AL-MUBARAK
Being in this department, my task focuses more on making Pk Mg g mgucsphan e eyt bl
soft-sell and hard-sell posts on the college social media BB s e i i s P 8

dalam Islam iaitu bulan Ramadhan, ... See more

account such as Facebook. This also includes designing 7

posters for any celebration day that occurs. Not only that I am

Jodl 3 il phy iy & oy A0 11 8 G B35 13 08

also being tasked to make a post on Migzor's Facebook 35 ami s 35 B35 B 3 o
account for both soft-sell and hard-sell marketing. During my E‘*‘cﬁ:“w&m“’

9 uf daripe
- Qurun maka buginya sal kebayjikan Sate
hebadkan digandakan kepada sepudub hebegl

At ek borkeston ol lam miom (0 stes hunrsif akn
tetapi ol vatu hurvf lam sati hurwf dan mim satu
huirnf.” Svan ol-Tirmigi - Koleksi 1 - No. 3075

time in this department, I have may a few soft-sell post about
the activities that the college have conducted as well as a
celebration day post on Migzor.

Eid-ul-Fitr celebration Facebook post
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TRAINING REFLECTION

Accounting & Finance

Under this department, I have been tasked to
record any transactions and prepare documents such as
invoices, delivery orders and receipt payments. All of
these tasks are being done with a different procedure
and would require SQL Accounting Software to record
each transaction for filing. Most of my time in this

company is focused on doing tasks under this

department. SQL Accounting Software interface

For invoices and delivery orders, the task is usually conducted whenever Mighzor receive orders from
their customers such as KK Mart or C-Mart. So I would receive an email from the accounting
department to do any purchasing order from our customer. Usually, every two weeks we would receive at
least one order and a delivery order and an invoice will be issued by me to our customers.

Preparing a receipt payment has been the I do the
most as every day there will always be a payment being
done by the student for their hostel fee and hostel deposit.
So every once a week I will receive a checklist of
payments that needed to be recorded. Then I will prepare
the receipts for the company for filing purposes and for
the students to keep and update the hostel master list.

Human Resource

In the human resource department, my task is to focus more
| T on announcing available jobs on employment websites such as
JAWATAN KOSONG Indeed and MyFutureJobs as well as on the college's official
social media accounts such as Facebook. After that, I was
tasked with reviewing applications and screening potential
candidates on both websites before handing their resumes to the
human resource officer for further inspection. Next, I will set up
an interview session with the potential candidates a week before

the interview day.

Job advertisement on Facebook
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TRAINING REFLECTION

Operation

For this department, I am tasked with creating, refining,
and designing standard operation procedures (SOP) for
students and staff. For staff SOP, the first step in this process
is to discuss with the center manager in defining the aspects
that need in creating an SOP. Next is to make a rough sketch
of the SOP using Canva before handing it to the centre

manager for checking. Lastly, when the SOP has been
finalized, it will be presented to ensure that all staff will follow S0P presenmonnn e
the newly implement SOP. Orientation Week

Sales

Meanwhile, the sales department is focused more on
Mighzor. Hence the task is oriented toward handling
stocks at the Mighzor warehouse before being distributed
to the customer. This process is being done a week after an
invoice and purchasing order have been issued. Other than
that, handling stocks received from the supplier in which
the stock will be arranged according to its unit before

quantity check of the stocks.

Mighzor's warehouse
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SWOT ANALYSIS

STRENGTH

e Customer Loyalty
e Industrial Partner

OPPORTUNITY

e High Qualified
Programme
e Government Incentive

WEAKNESS

e Understaff
» Lack of Digitalized
system

TREAT

e TVET Stigma
e Professional Instructor
Shortage
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STRENGTH

Customer Loyalty

Discussion

As a company, creating customer loyalty is one of the essential needs in creating long-lasting profit.
One of KAMS’s strengths as a company is creating customer loyalty specifically towards their students.
Customer loyalty is the relationship between the customer and the company where the customer is
willing to buy products or services from the company frequently (Freedman, 2023). Meanwhile, student
loyalty is the act of a student providing positive and good recommendations about the institution that
they went towards others such as close relatives and friends. Having customer loyalty can help KAMS
to create word-of-mouth marketing and effective advertisement. This is because when a customer is
familiar with the products that were provided towards them, they will spread positive recommendation
about the product towards others and be aware of any advertisement that was made by the company.

A study by Hassan, Shamsudin, & Mustapha, (2019) has shown that there is a correlation between
service quality and corporate image towards student loyalty. The result of the study confirms that
corporate image and service quality has a direct significant impact towards student royalty. In the case
of KAMS, the college does have a good reputation due to its achievement with a Five Star Rating by
the DSD which creates a sense of trust in the student towards the college as a highly qualified
institution. The same goes for the student's engagement with their instructor, which plays a significant
role in providing a quality service. This may include the engaging teaching method where the variety of
teaching techniques to keep students engaged and interested in the subject matter and the active
participative classroom atmosphere can encourage students to actively participate in discussions. Thus,
it is shown that both service quality and corporate image are what create customer loyalty for KAMS
and become one of the college's strengths as it can provide more benefits towards both the college and
their student.

Recommendation

In order to enhance its standing as a TVET institution and attract a greater number of students to
enroll in its programs, KAMS should focus on capitalizing on its strengths by building lasting
relationships with its alumni. To achieve this, the college could consider organizing alumni events that
provide opportunities for networking and engagement, as well as maintaining online platforms for
communication and collaboration. By actively engaging with its alumni, KAMS can foster a sense of
community and promote its reputation as a premier educational institution, thereby further improving its
appeal to prospective students.
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STRENGTH

Job Placement

Discussion

In the case of KAMS, the company has established an industrial partner with many well-known
companies in Malaysia in a form of a memorandum of understanding (MOU). Through this
establishment, the college has the capability in ensuring all its students have job opportunities after their
graduation. This is because the challenge that students will usually face after their graduation is finding a
proper job. According to the news article by MalaysiaNows, it revealed that the highest percentage of
unemployed graduates in 2020 where at 4.4% or 202,400 compared to 2019 at 3.9% (165,200). (Anif,
2023) This gives a signal that not all fresh graduates are guaranteed to have jobs that are permanent and
stable. Thus, by having this establishment KAMS can provide places for their student to conduct
industrial training as well as offer job placement that suits their student's skill set.

Ch Kolej Antarabangsa Mighty Skills - KAMS
‘ iy a

Another important note is that this show how far KAMS
have grown as a company to have partners that are well-known
in the industry. Many industrial partners can signal higher
growth for the company in the industry as more companies are
willing to provide adequate support, including mentors and
industrial training opportunities (P-Tech, 2023). Plus, this
establishment will give an understanding of what skills and
qualities KAMS seek from its partners that will benefit the best
for their students’ careers. o o) e G ey

Hari Karier dan Kerjaya KAMS Facebook post

Recommendation

In order to maximize its capabilities, it is highly recommended for KAMS to establish a
collaborative effort with its partners. By working together, they can develop and execute cohesive
marketing strategies to promote their program and offer continuous educational opportunities for the
staff of their industrial partners. This approach would not only enhance the skillset of the employees
from partner organizations but also give them a competitive advantage within the industry.
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WEAKNESS

Understaffed

Discussion

Understaffed is a situation where a company does not have enough workers to become fully
operational reducing its ability to serve current customers and grow the business. This is the situation
that KAMS are currently facing especially in their administrative and management division, where there
are currently two management departments operating: the administrative department and the account
and human resource department. This creates a large problem for the college as too many empty
positions are not being filled to manage their students and provide efficient services. One important note
is that understaffing the environment brings negative impacts in both the short and long run for the
workers and the company.

For workers they will likely face all sorts of mental health like stress, anxiety, and depression as well
as burnout from the overload of tasks that they need to cover daily (Stahl, 2021). Furthermore, as more
overload work is being done the more stress is being build-up among workers which could end up a high
retention rate in a company. Not only that, a lack of workers does give a sign of poor organizational
structure due to a lack of basic inputs such as marketing, accounting, information technology,
production and sales managers (Basu, n.d.). This can damage the college’s reputation by providing an
effective management system and satisfying its main consumers, the student. This is because being not

fully operated will cause companies to take a slow response.

Recommendation

To resolve this situation, KAMS should implement a flexible workflow for its workers, especially for
non-academic workers. This includes having remote work and a flexible working schedule which allows
them to do work anytime and anywhere. It is worth noting that many companies that after the post-
pandemic era have implemented this method of workflow as it helps to stay productive without an event
need to go to the office. This is because a flexible workflow will help reduce burnout from overload and
overtime work among workers while keeping them connected with their co-workers and top managers.
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WEAKNESS

Lack of Digitalized System

Discussion

A significant issue that hinders the efficiency of KAMS is the absence of a modernized digital system
integrated into its current workflow. Compare to other colleges like TOC Automotive College and SLC
Auto Academy, both have their own digitalized system. The main issue that needs to be addressed is the
prevalent dependence on physical paper. Depending solely on conventional paperwork can lead to
various challenges, including lengthy and complicated procedures and the possibility of inaccuracies.
This situation can also affect its efficient workflow as every physical piece of information would need
extra work to access, record, and secure. This deficiency can lead to delays, errors, and a lack of accuracy
in their operations, ultimately affecting their overall productivity and customer satisfaction

In this day and age, the use of paper has become an increasingly inefficient method for companies,
largely due to the negative impact it has. This is because the use of a paper-based system does come with
a risk such as being prone to damage over time, requiring storage space, and risk of being lost
(Chaffinch, 2021). Other than that, this system would also require more workforce to micromanage each
physical paper when delivering the paper from one party to another (Imam, 2021). As such, many
companies are turning to more sustainable alternatives to reduce their environmental footprint and
operate more efficiently. Thus, this is proven to cause a problem for the college to use paper as a medium

for workflow systems.

Recommendation

Being in the educational industry, KAMS do need to have a digitalized system as it would allow the
college to have a better management workflow and enhance its proficiency in providing education. It is
advisable for the college to create a registration portal for their students. This portal would serve as a
tool for customer relationship management, allowing the college to keep track of their students' records,
ensure effective data security, and facilitate quick information sharing among staff when necessary.
Additionally, students would benefit from the portal as they could remotely register their personal
information and select the programme they wish to pursue with ease.
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OPPORTUNITY

High Qualification Programme

Discussion

\
KEMAHIRAN, (JPK)
M KEMENTERIAN,
SUMBER MANUSIA
The logo of the Department of Skill Development (DSD)

Being a college that was registered under the DSD, this gives KAMS an advantage to provide a
programme that qualified under the NOSS. NOSS qualification is known as a document that specifies
the skill and knowledge which workers are required to have for an occupational area, level, and pathway
that suit the industry standard (DSD, 2022). In TVET institutions, NOSS is being used as a programme
outline that will help develop students with the necessary skills that are acknowledgeable by the industry.
That is because the NOSS was developed by experts and skilled workers who are familiar with the
industry, thus becoming used by all parties such as employers, employees, and students.

For students, NOSS will help them develop new and evaluate
existing curricula and programs based on industry needs as well as
provide a clearer understanding of the skills required by the
industry (DSD, 2022). According to Ts Dr Ghalip, Director of
Employment Standards and TVET Curriculum Division, the
NOSS outline will create workers that can compete with the latest
industrial revolution, thus developing skilled human capital to
achieve the status of a developed and high-income country (Asri,
2022). Hence this proves that KAMS are very capable in develop
their students to become very well-skilled workers for the industry
as soon as they finish graduating from college.

News Article by the Harian Metro

Recommendation

Since that KAMS can provide highly qualified programmes from the DSD which are all needed for
industry. Thus, it will be recommended that KAMS provide more programme that is suitable for the
current industrial revolution. According to the president of the Malaysia Automation Technology
Association (MATA), Tiong Khe Hock (2020), one of the main focuses in the current industry is the
machinery and equipment (M&E) industry. This is because the M&E industry has the potential to grow
as companies will rely more on the support of machinery and equipment to reduce the workforce. Thus,
KAMS must use the opportunity that it has to provide a programme that is associated with the M&E
industry as it can offer more jobs opportunity for their student in the future.
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OPPORTUNITY

Government Incentive

Discussion

The government has implemented various incentives to assist TVET institutions. This is because
TVET plays a crucial role in Malaysia by developing a skilled and competent workforce that meets the
demands of various industries. One notable incentive is the Skills Development Fund Corporation.
This organization extends loans and scholarships to students who are deemed eligible and express a
keen interest in pursuing TVET courses. The initiative plays a crucial role in providing financial
assistance to deserving individuals who are seeking to acquire specialized skills and knowledge in their
respective fields of interest. According to the Ministry of Human Resources, PTPK is a statutory
corporation established by the ministry with the primary objective of offering loans to individuals who
undergo skill training from any Government Training Providers (PLA) or Private (PLS) institutions.
In the latest news by Finance Minister Tengku Datuk Seri Zafrul Tengku Abdul Aziz (2023), he said
that the government has set aside RM180 million for the TVET Training Fund, which will be
administered by the Skills Development Fund Corporation. This fund will offer loans to 12,000
trainees who are enrolled in the Malaysian Skills Certification Programme. By offering this incentive,
the demand for TVET education is likely to rise as it will provide students with the necessary funds for

their education.
In addition, the government has introduced incentives through the Social Security Organization

for 17,000 TVET graduates as part of the revised 2023 Budget. These incentives aim to encourage local
employment rather than hiring foreign workers. The government plans to implement a pilot model
involving federal TVET institutions and 50 companies. Employers who hire TVET graduates will
receive monthly payments ranging from RM600 to RM750 for a period of three months. Additionally,
job seekers who find employment outside their state of residence will receive mobility assistance of
RM500, while those who migrate long distances from Sabah or Sarawak to the Peninsula and vice
versa will receive RM 1,000 in mobility assistance. Thus, because of these incentives, KAMS will have
more job opportunities for TVET graduates. This will also attract more individuals to pursue TVET
education as a career.

Recommendation

Thus, to optimize the process of loan applications through KAMS, it is highly recommended to
establish a dedicated team specifically assigned to provide support services to students who are applying
for the incentive. This team will offer a convenient and efficient way for students to submit their loan
applications through the college, which will be highly beneficial for both KAMS and the students seeking
financial assistance. By having a specialized team in place, the college can ensure that the loan
application process is streamlined and the students can receive the financial support they need to pursue
their academic goals.
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TREAT

Professional Instructor Shortage

Discussion

One of the main issues that currently happens in the TVET industry is a shortage of labour which is
TVET instructors. Under the theory of economy, a labour shortage is a situation where the demand for
workers is higher than the supply for high-qualification and willing workers in the labour markets
(Veneri, 1999). This may affect KAMS’s capacities to provide education services towards their target
consumers as their main product require a TVET instructor. According to the Deputy Minister of
Human Resources, Datuk Mahfuz Omar (2019), it was stated that the current statistics for the number of
TVET instructors are 24,000 people which is lower than their target number of 30,000 people. As an
education industry, having a shortage may slow down the growth of TVET to fully develop as fewer
instructors would mean the number of TVET graduate students becomes low which hinders the

industry’s progress more.

The main reason this situation occurs is the lack of highly 30,000 tenaga pengajar TVET masih rendah:

skilled and competent TVET instructors that meet the industry Mahfuz.

09 Januant 2018 13170m Wass membaca: 2 munie

standard. Some of the skill that was being pointed out is the
teaching method and the professionality of technical skills in their
respective industry. This is because every instructor needs to have a
comprehensive understanding of the TVET education system and
the method that are suitable to the current requirement of their
students. According to Bassah (2022), in terms of technical skills,
instructors need to have the right qualification to get recognition

as professionals in the industry. Meanwhile, they also should have

the ability to deliver the right amount of knowledge to their
students efficiently.

Recommendation

One solution to the issue at hand could be for KAMS to offer teaching fellowships to recent
graduates or postgraduate students. This will allow them to gain valuable teaching experience while also
becoming familiar with the college's policies, teaching methods, and work environment through an
orientation and training program provided by KAMS. Additionally, KAMS could assign these students
hands-on teaching assignments under the guidance of their mentors, creating potential future instructors
for both the market and the college to recruit. This approach could also foster loyalty among students as
they become more familiar with the college's culture.
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TREAT
TVET Stigma

Discussion

Under the theory of the consumer, individual preference and budget are both the main factors that
affect a consumer’s decision when choosing certain products and services. It can be said that every TVET
institution is facing this kind of threat since the current mindset of students sees vocational classes as
secondary academic classes. This is because of the general perception of viewing TVET as a place for
people that is very bad in their academics as well as being labelled as slow learner. According to Berita
Harian Online (2021), student enrollment rates for TVET education were showing a dropping trend from
2016 with 1.0 per cent to 24.6 per cent in 2020. There was always a negative perception towards the
TVET education system by the public especially in Malaysia where TVET is considering the last option
when choosing places to continue education. As a TVET institution, KAMS also cannot escape from this
stigma as it will reduce the interest of their potential customer when choosing any institution to continue
studying.

Some other stigma is that TVET students are not very @ Stiama TVET pendidikan kelas kedua periu

good when it comes to having soft skills such as g disingkir:Pakar

communication skills, technology skills, teamwork and S
leadership which are very important for their career (Bassah,
2022). This is because TVET students are more focused on
developing technical skills as it is needed for them to graduate,
however, it was never to consider the importance of soft skills
as well. Because of this many industrial companies will see the
value of TVET students are much lower when compared with
graduates from other institutions.

Masa membaca 3 mint
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Recommendation

Hence it would be recommended that KAMS provide elective courses that can overcome the stigma
that is currently happening. Through this method, it can help the student to develop more than just their
technical skills. This is because elective courses provide opportunities for students to enhance their
professional and personal development through elected subjects which then create more competent career
profiles (Movchan, 2017). Other than that, they also need to create awareness about the TVET
qualification in the industry such as NOSS which is a qualification that is standardly used by all
industrial companies. By creating this awareness, it will revamp the perception of the TVET system and
attract students to choose TVET as their career path.
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CONCLUSION

In conclusion, my time at Kolej Antarabangsa Mighty Skills for industrial
training was an experience that increased my understanding of the knowledge
that I have learned. It also helps me become a better person as I learn the way of
working lifestyle. Throughout my stay here, I received instructions and guidance
that helped me develop a confident attitude. Being responsible for overseeing
multiple departments gave me the chance to experiment with different
approaches in each one. In my experience, I have found the staff members at this
workplace to be incredibly supportive and understanding. Their willingness to
help and offer guidance has greatly reduced any stress or anxiety I may have had
while working here. It's truly satisfying to know that I am part of a team that
values and supports one another.

I would also like to address the findings that I get in the SWOT analysis,
especially in the strengths and weaknesses. Through this analysis, I can recognize
the strength of this college which are student royalty and industrial partners.
Both of these strengths play crucial roles for the college to move forward in the
industry. However, every company have their weakness that they need to face. In
the case of KAMS, lacking a web-based system and having an understaffed
working environment can cause have for the college's stability and long-lasting
ability to survive in the industry.

I hope that KAMS consider incorporating SWOT analysis as a crucial tool in
its business decision-making process. This approach can prove to be immensely
beneficial for the college, as it will help the institution not only survive but also
gain a competitive advantage over other TVET colleges in Malaysia.
Furthermore, by utilizing this framework, KAMS will be able to achieve its
ultimate objective of becoming an eminent TVET education provider in Malaysia
and Southeast Asia. The comprehensive evaluation provided by SWOT analysis
will enable KAMS to identify its strengths, weaknesses, opportunities, and
threats, thus allowing the college to make informed decisions and devise effective
strategies accordingly. Overall, I believe that SWOT analysis can be a game-
changer for KAMS, and I highly recommend its integration into the college's
decision-making process.
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