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EXECUTIVE SUMMARY

Butter is a dairy product with high butterfat content which is solid when chilled and at room
temperature in some regions, and liquid when warmed. It is made by churning fresh or fermented cream or
milk to separate the butterfat from the buttermilk. It is generally used as a spread on plain or toasted
bread products and a condiment on cooked vegetables, as well as in cooking, such as baking, sauce
making, and pan frying. Butter consists of butterfat, milk proteins and water, and often added salt.

Most frequently made from cow's milk, butter can also be manufactured from the milk of other
mammals, including sheep, goats, buffalo, and yaks. Salt (such as dairy salt), sometimes added to
butter. Rendering butter, removing the water and milk solids, produces clarified butter or ghee, which
is almost entirely butterfat.

Butter is the main jngredient and the company’s main product Ibu Lina Enterprise. Ibu Lina
Enterprise was found by Mrs Haslanah @ Haslinah. The company was started small with their first product is

roti canai and operated by herself in 2008 from house at No 63, Lorong 2, Kampung Kolam Air, 86000
Kluang Johor Darul Takzim.

Mrs Hastanah @ Haslinah think to start this business because she thought this kind of business is
easy where they only start from home. And then after that, she expands their business by produced only
two types of cookies which is almond London and Makmur.

After several years, she starts to produce more variety of cookies and biscuits which is now they
have more than 30 cookies that they can produced. For daily day, Ibu Lina Enterprise only produced
10 types of cookies, but when have Eid day or other celebration, they will produce more than 30 cookies.
Now the latest thing that their company do is providing goodies for any occasion such as wedding day or
celebration party. With only RM3.50, they can get a pack of delicious cookies from Ibu Lina Enterprise.

Ibu Lina Enterprise will always provide the quality and good product from their company. In
order not to lose their customer, they always make sure that what are they produced always satisfied
their customer need and wants.

Now, not just Malay people that buy their cookies for Eid day, but Indian and Chinese people is also
buy their cookies. Indian buy when Deepavali's day is arrived and Chinese people which is mostly have
their own company will buy as a gift to their Malay employer.



1. INTRODUCTION
1.1 BACKGROUND OF STUDY

Definition of SME Title of Journal Author Year
1) | Some defined SMEs based on|SME Policies | Yee-Whah 2018
quantitative indicators such as number of | and Chin,

employees and fixed capital. For example, | Performance in | Ee-Shiang
SMEs are establishments employing less | Malaysia Lim

than 200 employees and having fixed
assets less than RM2.5 million (Chee
1986; Moha Asri 2002). On the other hand,
Mohd Khairuddin Hashim and Mat Saad
Abdullah (2000) have proposed and
adopted qualitative indicators such as |

owner managed, the style  of
management, the reliance of internal
sources of capital, and the locality of its

area of operation, to define SMEs.

in 2005, the NSDC endorsed the use of a standard definition of SMEs in three key
sectors, namely, manufacturing & manufacturing related services, primary agriculture, and
services sector (Mafaysia 2013). In general, the size of establishment was defined based on
two criteria: annual sales tumover and the number of full-time employees. Different definitions
were adopted for Some defined SMEs based on quantitative indicators such as number of
employees and fixed capital. For example, SMEs are establishments employing less than 200
employees and having fixed assets less than RM2.5 million (Chee 1986; Moha Asri 2002). On
the other hand, Mohd Khairuddin Hashim and Mat Saad Abdullah (2000) have proposed and
adopted qualitative indicators such as owner managed, the style of management, the reliance
of intemnal sources of capital, and the locality of its area of operation, to define SMEs.



