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I.O INTRODUCTION

A business plan is a formal statement of a set of business goals, the reasons why they

are believed attainable. and the plan for reaching those goals. It may also contain background

inforrnation about the organization or team attempting to reach those goals.

Business plan may also target changes in perception and branding by the customer,

client" taxpayer, or larger community. When the existing business is to assume a major

change or u,hen planning a new venture, like 3 to 5 year business plan is required, since

investors nill look for their annual return in that timeframe.

Business plan are "road map" for business creation. Its means "you identify your

origin. select a destination, and plot the shorlest distance between the two points". In order

word a business plan also known as a detailed blueprint for activities needed to establish a

business tor example details of product or lvloreover. business plans also the

"Yardstick" by u{rich a stated goals and

objectives. [,ast but not least
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1.1 BUSINESS PLAN AND BUSII\ESS PURPOSES

The purposes of preparing this business plan are;

i To help in starting a new business

I To act as a guideline for the managernent of the proposed business

t 'fo appl]- for loans of financing f,acilities fiom relevant financial institutions

J- To evaluate the prqiect viahility and gror,v potential in tl-re near future

I T'o expand our business and steps to improve the business achievement

I To ailocate the business resources effectiveir

The purposes of our business are:

i To introduce our business s-v-stem to the market

I 'fo expand our business into other parl of lr{ala,vsia and other countrv

I To gain profit in entrainrnent

I To create.iob
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