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3 ADMINISTRATION PLAN

3.1. Introduction to organization.

Administration is an important part in an organization or heart of the organization. It is a 

process of managing an administration task in a business. A successful business is the aim 

of every entrepreneur. In order to strike for that goal, we have to start from the roots, which 

is administration. The implementation of an efficient and systematic management will lead to 

a successful business.

An organization is a social unit that comprises people performing different tasks in a 

coordinated manner in order to achieve organizational goals. In a business, an organization 

is sometimes considered as the company organization chart, schedules of responsibility and 

other structural factors involved in organization. However, organization as an academic 

subject tends to take a somewhat wider are for study than structures though structure 

remains of central interest.

Our company also faced the same situation as the other whereby we have to plan each 

task carefully and divided our work among ourselves according to the skill and qualification 

of the business. The administration will manage the business by using the process of 

planning, organization, staffing, directing and controlling. So that the business will be more 

effective and efficient to be manage. Effectiveness and efficiency of our administration will 

ensure the successful of the business, as marketing, operation and financial will co-operate 

to achieve our target. Management is the important element to the business company as a 

plan to achieve goal and to gain profit for the company.

In conclusion, a well plan of administration department is very important element for our 

company in order to achieve our goals.



4 MARKETING PLAN.

4.1. Service Description.

o Most of the students are busy for their study.

o So they take an easy way to send their cloth to the laundry.

o We are providing laundry in the hostel area so that the student do not have to go 

far outside send their cloth.

4.2. Target Market.

4.2.1. First Year.

o UiTM students.

4.2.2. Second Year.

o MPTAR students.

4 2 3. Third Year.

o UNIMAS students.

4.3. Market Size.

4.3.1. First Year.

o Around 1500 UiTM students.

4.3.2. Second Year.

o Around 1800 students.

4 3 3. Third Year.

o Around 2700 students


