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ABSTRACT

The purpose of the study is to explore the importance of job description and
job redesign towards job performance among employees in Unique Travel &
Convention Sdn Bhd. Also, this research is to identify factors that influence job
performance among employees in Unique Travel & Convention Sdn Bhd.

The data set is collected through set of questionnaire by doing interview for
small sample size and by observation. The interviews conducted among workers in
Unique Travel & Convention Sdn Bhd and a total of 7 people were interviewed. The
findings revealed there is a small gap of job description and job redesign towards job
performance with past journal. However, from the findings also there is no gap between
job descriptions towards job performance with the past journals. Besides that, the
findings also revealed the factors that influence job performance among employees in
Unique Travel & Convention Sdn Bhd. It can be said that there is no gap of the factors
that influence job performance of the workers with the past journals. Based on the
results, workers agree that job descriptions is importance towards job perforfhance

among employees.

The findings of this study are limited by the number of respondents, area of
interview and also the absence of other methods to obtain the results other than
secondary data and questionnaire. This study is importance to the all employees,
organization and to researcher to understand the importance of job description and job

redesign towards job performance among employees.



’ Page |1
1. CHAPTER: INTRODUCTION

The purpose of doing this research is to explore and to identify the importance of job
description and job redesign towards the job performance among employees in Unique
Travel & Convention Sdn Bhd. Job description is a list of task, functions and
responsibilities. It might include to whom the position reports, specifications such as the
qualifications or skills needed by the person in the work, and salary range. On the other
hand, job redesign is where the duty and task are being reviewed or possibly re-allocated
among staff to increase output. This job redesign can lead to increase in both productivity

and work satisfaction.

In this chapter consists of nine sections. Section one focus on the background of study
which is the introduction about the research. Section two is to introduce the company
overview. Section three will be the problem statement which is the weakness of the
company that need to be improves. Section four is focus on the research que,;‘tjgns.
Section five is the research objective. Section 6 is the significant of study. Section seven
is the scope of study. Section eight is the limitations of this research and lastly for section

nine is the definitions of terms.
1.1. Background Of Study

Job performance has been studied widely over the last few decades and great
research efforts had been allocated to understand why the job performance is vital to
the organization nowadays. Job performance is the ability of the employees to fulfill
the job or not. It signifies the quantity and the quality of work achieved either by
individual or group, emphasizing the work has been achieved successfully
(Schermerhorn, 1989). Past research shows that many factors can lead to job
performance. Among other factors are job satisfaction that can influence the individual
work performance. Livia L et al (2015) found that work satisfaction is positively related
to work performance. Thus, employee that satisfied with the job can increase their job
performance. This shows that high work satisfaction and high morale can leads to
increase productivity (Strauss, 1968) a.id can increase to organization productivity.
Job satisfaction was refers to the level which employees have positive and enjoyable
emotions as a result of their duty for their experience (Locke, 1970; Schmidt, 2007).

1|Page



