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EXECUTIVE SUMMARY

My memorable end enlightening 6 months industrial training begin here at Strata Xml
Venture (SXV). Strata Xml Venture is one of the consultancy firms in land and mapping
company located at Pulau Pinang. It was great experience to do a practical training here and |
gain a lot of extrinsic and intrinsic value here. This industrial training report is to identify the
swot analysis of this company. With utilization of SWOT, | learned and analyzed the current
condition of strengths, weaknesses, opportunities, and threats that can help development in
business strategies. SWOT analysis is used because it helps to concentrate the company
activities into areas where the company is strong and where the greatest opportunity. Lastly,
there are a lot of recommendation that can be practiced by this company for their business

progress.



TABLE OF CONTENT

Title Page No.
Executive Summary
Table of Contents

Acknowledgement

Student Profile 1
Company Profile 2-6
Training Reflection 7
Swot Analysis 8
Discussion and Recommendation 9-21
Conclusion 22
References

Appendices



1.0 COMPANY PROFILE

1.1 COMPANY BACKGROUND

Strata Xml Venture (SXV) was established on 5 May 2016. It was founded by Encik
Muhammad Hassan as one of the consultancy firms in land and mapping company located at 1-
3-3 Ideal Avenue, Bayan Lepas, Pulau Pinang. This company operates six days a week from 9

am until 6 pm (Monday to Friday) and 9 am until 1 pm on Saturday.

1.2 VISION

The vision of this company is to be well recognized as one of the consultancy firms in land and
mapping frontiers. Strata Xml Venture is expecting to be one of the companies that provides
the best services and being one of a well-known company in their specific services in the future.

1.3 MISSION

The mission is to provide continuous client satisfaction by maintaining the value-driven attitude

employees.

1.4 OBJECTIVES

e To increase the operational excellence to meet customer satisfaction

e For our customers and client to refocus on the value we offer to them



1.5 ORGANIZATIONAL STRUCTURE
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1.6 SERVICES PROVIDED

1.6.1 Land and Strata Development Consultancy

The process of transforming the terrain for various reasons for the benefit of people is
known as land development. A process of modifying the landscape includes removing
a landform from its natural or semi-natural state for a purpose such as agriculture or
housing. Subdividing real estate into lots, usually for the purpose of erecting houses, is
another option. Urban renovation, redevelopment, and regeneration are still another

process.

In Peninsular Malaysia, land development is governed by the National Land Code 1965
(NLC), which applies to all planned enterprises involving the use of land. Land
surveyors have played an important part in the development of land and will continue
to do so in the future. Their contributions to survey and mapping projects are particularly
important, as they provide critical information for land planning and development for

housing, agriculture, and infrastructure.

1.6.2 Land Title Survey

Cadastral survey is a survey used to create a cadastral plan that defines a specific parcel
of land for the purposes of ownership and registration, and depicts the borders to a high
degree of accuracy as stipulated in the register controlling the holding of land and

transfer of title.

The land information must allow the borders to be re-demarcated on the ground with the
precision specified in the registration. A cadastral plan is created using the results of a
survey that complies with the National Land Code of 1965 and the Licensed Land
Surveyors Act of 1958.
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Figure 1.0 Land Title Survey

1.6.3 Strata Title Survey

e A strata title survey is a survey used to divide any building or buildings on alienated

land that is held as a single lot under Final Title into parcels or land parcels.
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Figure 2.0 Strata Title Survey



1.6.4 Topographical Survey

e The surveying of the position and shape of natural and artificial features on Earth is
known as topographical surveying. The information is then provided in either analogue
(hard copy) or digital form. For design and planning purposes, a topographic plan or

map is employed.

e Before carrying out the full survey of ground characteristics in the subsequent stages, a
network of control points (X, y, z) must be constructed over the area. Triangulation and
trilateration techniques, as well as traversing with an EDM / Total Station or employing
GPs, are used in these surveys. The tacheometric method with a theodolite and staff or

an EDM / Total Station is used to collect detailed topographical features.

e The obtained field data is subsequently processed, and the topographic map is created
following proper cartographic treatment.

1.6.5 Engineering Survey

An engineering survey is one that is carried out to meet engineering requirements such
as:

e Obtaining spatially referenced ground data for civil engineering designs that is spatially
referenced to boundary and survey reference marks (roads, railways, water-ways,
buldings etc.)

e Civil structures are laid out according to their planned horizontal and vertical
parameters.

e Deformation Monitoring is a type of land surveying in which many observations are
taken over a period of time in order to detect and quantify movements of natural and
man-built structures. Monitoring might be routine (for example, recording the high and
low water marks in a dam) or necessitated by an abnormal circumstance (e.g. major

works near a tall building).



2.0 TRAINING REFLECTION

I started my internship in 8th Mac 2021 until 20th August 2021 (24 weeks) at Strata Xml
Venture which is one of the consultancy firms in land and mapping company located at Bayan
Lepas, Pulau Pinang. My working days in this company includes six days a week from 9 am
until 6 pm (Monday to Friday) and 9 am until 1 pm on Saturday.

During my internship, | was placed to work under the department of finance. The
position that was given to me during the internship is as a trainee in finance department. In this
position, | was responsible to do some of the company accounts such as debit and credit.
Besides, | was also required to create a new payment voucher receipt to the company using my
own idea and fill in the details on the payment voucher receipt. | also learned on how to sort of
the amount of debit and credit in the company account. Then, | had to key in the data in
microsoft excel by using some formulas. Lastly, I also learned on how to read the detail payment

and sorting it out carefully in order to avoid mistakes.

During my internship at Strata Xml Venture, | acquired and learned a great deal about
company culture and practice. It was a fruitful experience for me as | was exposed to a real-life
job setting. As a result, it greatly assists me in enhancing my soft-skills and becoming more
knowledgeable individual. Furthermore, while it was initially quite difficult for me, I was able
to adapt efficiently to the working environment and colleagues. Apart from that, it taught me to
be more proactive in completing duties and to effectively manage my time in order to

collaborate with my colleagues.

In addition, this company also provides me with a great amount of stipend during my
internship. In general, this internship program helps me a lot in my preparation before joining
the working industries. | obtained a lot of experiences, knowledge, and the opportunities to
improve my abilities, which | can implement once | start working. I'm hoping that with all of

those experiences and skills, I will be able to achieve well in the future.



3.0 SWOT ANALYSIS

SWOT Analysis is a basic yet effective framework for examining the strengths, weaknesses,

opportunities, and threats that your company faces. It enables you to build on your strengths,

fix your weaknesses, reduce risks, and maximise your chances of success. Based on Christine

Namugenyi (2019) said that many company use SWOT analysis as part of their strategic

planning process, attempting to discover and assess current resources, both internally and

externally, as well as trends and patterns that may have good or bad implications for their

businesses.
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3.1 Strengths

I.  The spirit of teamwork among the employees







3.2 Strengths

I1. Excellent in customer service







3.3 Weakness

KI' he supervision and administration of digital or paper records, regardless of\

Poor records management

format, is known as records management (RM). The purpose of records
management is to assist an organisation in maintaining access to vital
documentation for both business operations and compliance audits.
Spreadsheets are used to track where records are stored in some small to mid-
sized enterprises, while bigger organizations may find records management
software packages that are related to both a taxonomy and a records retention

Qchedule to be more useful. l/

y.
/Strata Xml Venture still practices manual records management. This has Ied\

to many errors and things being overlooked when there are too many
documents to record. There are documents that are only recorded in the book
and sometimes this process can result in the employee to forget to fill in the
incoming and outgoing document information. Therefore, if an error occurs
when the document is not recorded, this company will be unable to identify
who should be responsible for further action.

- 4

@)r example, in Strata Xml Venture it used to happen when there v@

document that required a signature from manager immediately or for
emergency reasons, then the employee would forget to record in the book.
This makes it more difficult when other parties want to make a reference
unfortunately the document is not recorded. Other than that, sometimes
when they need to use the document it takes a lot of times to find the
document because they do not have proper guidelines in order to keep the
document in a safe place. This poor record management really effect this
company because it is wasting time just to find where the document was

& )
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/In the conclusion, Strata Xml Venture need to overcome this problem by\
reviewing document retention schedules. For good records management, it's
critical to stick to correct retention schedules. Good record management also
helps in making the process of making a document more efficient by
performing key tasks such as installation, approval, and quality assurance
measures by Anahi Casadesus de Mingo, A. C.-i.-M. (2018). The schedule is
a policy document that explains how long information must be maintained and

Qow to dispose of records that have outlived their usefulness. /
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3.4 Weakness

Il. Lack of Employees

/ Employees plays an important role as a company's backbone.\
An employee is a person who works for a company and is paid an
hourly rate or an annual salary for a certain task. Employees are
typically defined by the employer's greater amount of control over the
intricacies of the employee's work. They supply all of the abilities

\required to do the jobs in an organization. L/

£
/T hroughout my practical, | found that Strata Xml VVenture weakness is the\
lack of employees. This weakness is mentioned by the manager itself.
Strata Xml Venture only has not more than 10 employees in their
organization not including their subcons. The impact of the lack of
employees in this company has increased the workload of the staffs.
Therefore, each staff have to work more than their scope of work which
have affected the flow of the company. Sometimes they have to work

\extra time in order to finish up their works before they go back. L_/

mey also have to bring back their works incase they got an urg/e®

that need to be settled. This issue can make the staff to be burned out
and give a really bad impact to the staff because they will get sick with
being mentally & physically exhausted. Not only to the staff, but the
company also can get a bad impact because the employees will take a
medical leave if they sick or they definitely will choose to quit job if
they cannot stand the stress anymore. Besides, this lack of the
employees also will make them losing their client. This is because the
lack of the employees makes them unable to complete the work within
the given time so the client usually will terminate the jobs if they

anot complete it. /
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KI’ o conclude, in order to overcome this weakness, | recommend that Strata\
Xml Venture to hire more employees to work in this company. According
to Sabir Sadig Abdulkhalig, Z. M. (2019), hiring new employees to your
team can help you complete current and future responsibilities more
quickly. They can start displaying vacancy advertisements in many other
platforms such as Indeed.com, LinkedIn.com, and many more. By doing
that, it can help to lessen & alleviate the burden of the company and it can
\develop a good organization of the company in the future. /

16



3.5 Opportunity

I.  New Technology

KI’ he skills, methods, and processes used to achieve goals are referred\

to as technology. People can use technology to: manufacture goods or
provide services. Technology's role in business is not new, but it is
growing. Employees expect their employers to provide them with the
most up-to-date technology, which will enable them to be successful in
carrying out their job responsibilities. It is difficult to compete with

\businesses that fully utilize technological advancements when your

/

(s

trata Xml Venture has been utilizing technological advancement for\
their job scope from strata fieldbook to strata laser scanner data. Before
this, they were using the strata fieldbook which only practicing the
manual writing of the data. By using the new technology, laser scanner
data, it will make their task easier because they do not have to do it
manually just like before. Besides, this new technology is applying the

&

concept of paperless and its more systematic 1/

£
/Indirectly, utilizing this technology will cut more cost that was used
to spend on paper and ink. This technology also more secure because
the data will be stored more carefully to avoid any loss of data if any
circumstances happen. As a recommendation, Strata Xml Venture
must explore more technology in order to solve their work efficiently.
If their work done with less error and query, it will create more

customer satisfaction toward their company.

17




3.6 Opportunity

Partnership

/A

partnership is a company that has multiple owners. It is not

2 )

legal business entity, and it is not required to register with the state.
Simply put, if you decide to do business with another person
without filing any state paperwork, you are automatically in a

partnership. L/

V.
/Strata Xml Venture built a partnership with another big company.\

By doing that, it is much easier for them to get a job because in this
era they have to cope with many strong competitors. Hence, Strata
Xml Venture took the opportunity to do a partnership with other
company so that they can get more job rather than having to bid with
their competitors. When this company do a partnership, they can

A

gain some profits from the assigned jobs. l/

y
Gesides, by doing the assigned jobs, it will create a customh

Kprofits for their company.

satisfaction because usually they will get new client from this type
of jobs. As for recommendation, the company can take the
advantages of this opportunity in creating a strong brand by doing
the jobs with the excellent quality and within the time frame stated.
It will make client more confident to collaborate with this company
in the future just by looking on this company progress. Indirectly,
they will get more customer loyalty in the future and can gain more

/
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3.7 Threats

I.  Strong Competitor

/For all company, competition is an unavoidable component of doing
business. It is a crucial aspect of the business environment.
Competition in fact, may be a useful tool for expanding and
enhancing the company. As for this company, there is at least more
than 50 competitors who compete healthily in this business industry.

/Strata Xml Venture is still new in this business industry com;;z;red to\
their competitors who have a lot of experience in this industry. This
strong competitor somehow makes it more difficult for them to earn
from their trade or services. They must contend with an increasing
number of businesses and markets, all while attempting to outperform
their competitors. Sometimes, they have to bid with other competitor

in getting new jobs to earn some profits for their company.

- /

m the conclusion, | recommended that in order to compe{; Wih
other strong competitor, Strata Xml Venture has to offer a better
deals and affordable prices. Indirectly it will attract more
customer or client to cooperate with them. Besides, they have to
keep a good relationship within their loyal client and new client
by providing a great customer service to them. According to
Khodadadi, H. (2017), one of the effective ways to beat the
competitor is by providing excellent and memorable customer
service is an effective way to build customer loyalty and

Qstinguish yourself from the competition. /
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3.8 Threats

Il. Covid-19

/Coronavirus or also known as Covid-19 are a large zoonotic virus\
family that causes illnesses ranging from the common cold to severe
respiratory diseases. Since the day this coronavirus appeared, it really
gives bad impact to many industries around the world. The day that
our government has implement movement control order (MCO) on 18
March 2020, many businesses have to be temporary closed in order to
deal with covid-19 outbreaks. By doing that, many businesses were
\suppressed by this situation including Strata Xml Venture. M

y.

KI'his is because, during the movement control order they cannot run their\
office as it is not an essential business. When they cannot run their
business, it affects their productivity of work because a lot of work is
pending and cannot be done on time. They cannot go to the site visit to
do the strata survey because the construction has to postpone. Not only
that, the preparation and documentation also delayed because all of their
works mostly based on the actual measurement data. ‘/

£

/If they cannot get the data, that means they cannot proceed to the next
stages and it definitely will affect the date of submission as a result.
Besides, due to the movement control order, all of the workers need
to works from home. When they are working at home, the
environment is really different compared to working in the office so
it makes the productivity of their work is not really good. Sometimes
they cannot achieve the target which has been set by the manager.

-

20




ﬁ conclusion, | recommend that in order to achieve the target of theiﬁ
works, manager has to monitor their worker frequently for example
always asking for the jobs update to make sure that all go well. Then,
they can also make a plan and prioritize it when the jobs need to be
submitted. According to Andrew M. Schwartz, M. J. (2020),
understand the distinction between “urgent” and "important.” Always
prioritize the tasks that require immediate attention. By doing that, it
will provide you with focus and reward your feelings of
accomplishment when you are able to check off items that you have

Q)mpleted. /
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4.0 CONCLUSION

In conclusion, the practical training does provide exposure to the trainees about the
working life environment. All the revelations in the practical period have greatly enlightened
the trainees in increasing self -confidence in the face of increasingly challenging life. Practical
training is complementary to the knowledge or theory that has been learned. This is clear with
the concept of knowledge and charity, where knowledge learned without practicing it will be
lost. In addition, trainees also have the opportunity to practice some of the things they have
learned, either theoretically or practically during previous studies. However, some aspects such
as speed, efficiency, skill and even the ability of a person to perform tasks efficiently can be
seen in a person who works while in the world of work. The quality of a work will be evaluated

based on its effectiveness whether it can fulfill its function optimally.
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6.0 APPENDICES

(SALINAN PEJABAT)
[STRATA XML VENTURE (PC0016873-M) BAUCAR BAYARAN
1-3-3FAVENUE, Tt 'NOR ASHYQIN BINTL
[MEDAN KAMPUNG RELAU 1, M TAN
11900 BAYANLEPAS, NOIC: 821128-02-5628
[PULAU PINANG NOBAUCAR: 332018
|o17-5423043 TARIEH - 147012020
SKOP KERJA JUMLAH (RM)
A Penyediaan Buku Kerja Luar
1. Menyediakan Data Ulcuran S trata Bangunan RM 2300.00
2. Menyemak Data Ukuman § rata Banguran M 2000.00
3. Membalut Buku Data Ukusn S trata Bangunan RM 700.00
I TOTAL RM 3.000.00
|RINCCIT MALAYSIA / = ) |L1\1A RIBUSAHATA ‘
TOAUGE | BEmE S S I—
[ ook 1 - NoARKAN | -]

Appendix 1: Example of Payment Voucher

133 LAVENUE,

MEDAN EAMPUNG RELAU L, INVOIS TARIKH

11900 BATAN LEPAS, | 32021 | 1sawaal |
PFULAU PINANG

EL : (17342343

BIL KEFADA
PRIEMA CIPTA DN EHD
1-3-102 [-AVENUE,
MEDAN EANMPUNG RELAU 1,
11200 BAYAN LEPAS,
PULAUBINANG

EL : 017-4684345

SKOF KERJA JUMLAH (RM)

NAMA SEIM: NOVUS RESIDENSI
MO.FAIL STRATA : JSPP450_2020 @ PUBLFPPEE_1021
NO. RUNTEAN ITE : PSC/TIN1LI010

A Permobonan 3ijil Penestuan: Fommula Unit Syer [SIFUS] R
1. Mepemak Maklomat Eeberarm Merancmg & Maklumat Tanak
1 Menyadicken Pelan Tadmal Petzk
3. Menysdsen Jadual Strata (format s) & (format template PTG)
4 Menyedinken Jadual Formula Usit Syer & Justifikest
5. Menysdiaken Makiumat Harta Bersawsa & Bormng B

E. Permobonae 5ijil Cadangzn Pelan Strata [CPS] M
Menjzlasken keria Ukuran Sirata Banzunan
Menysdizkan Buku Kerjaluar Strata (BE)
Menyediakan Pelan Cadanzan Suata & Tiff Image
Menyedinkan Data XML & Berazz 10

Menyemak dokumen-dokumen bagi Permohonan CPEF

kb

C. Permobonan Halmilik Stran [PA(B)] FM
1. Menysdinken Pelan Akui Strata & Tiff Image

2 Menyedizken Borang 1

Menyemak dokumen-dokumen bagi Pexmobonan PA(E)

[ TOTAL: EM

Appendix 2: Example of Invoice



sxv/2013/p7d | 60s0| | 14-Jul-20] JGU/2017/P10ST/CPSP (Staged) baid 5/7/2013 for SXV/2018/P11b,5%V/2018/P15b,5XV/2013/P3,
5 [sxvfa019/psa | 2100 s-Mar-20 _5-Var-20/IGU/2018/¢SST/CPSP (Stage) [GRANDPALMS LOWCOST

ki 15— [GRanDpAwMS LowcosT
ki 15— [GRanDpaws LowcosT
'GRANDPALMS LOWCOST

SXv/2019/p11 | 1850]  12-Now1s|  12-Nov-19]1GU/2017/PI0ST/FSVYL

Lo 51775 MUK 15 GRANDPALMS LOWCOST
sxvrzo19/pen | 1500l __12-now-19] ___12-Nov-1aliGu/2019/p1ssT/IPL
1 MARKOTA IMPIAN lcheque |

[SRI INDAR

Derans Jamount] T pavenr oare | Ao T oo T Twerron |

Appendix 3: Example of Payment Record

9

/’QC STRATA XML VENTURE ecooteszs-w
=
&

SURVEY SERVICES IN
LAND TITLE - STRATA TITLE

MUHAMMAD \. 017-5423943
HASSAN B.
MOHAMED GHANI 54-G-6 Jalan Kurau,
Taman Koperasi Jelutong,
TECHNICAL COORDINATOR 11600 Bandar Jelutong,

(Diploma Land Surveying, PTSB) Pulau Pinang.

E strata.xml.venture.office@gmail.com

Appendix 4: Example of Business Card that | created

STRATA XML VENTURE @coniess-m)
1-3-3 AVENUE, MEDAN KAMPUNG RELAU 1,
11900 BAYAN LEPAS, PULAU PINANG.

TEL:017-542 3943  EMEL: strata. xml venture(@gmail com

BAYAR KEPADA: IAEL R—
SKOP KERJA JUMLAH (RM)

NAMA FAIL / NAMA SKIM:

Appendix 5: Example of Payment VVoucher that I created
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