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ABSTRACT

In today’s world, the relationship between risk and business performance is
undeniable. Every business venture proved to be risky, regardless the size and type of
business, The riskiness of the business has prompted the management to find ways to
manage the risks to an accepted level. Risks can be classified into several forms and
it may derive from many sources. The purpose of this applied research is to identify
the type of risks that associate with the operation of the resort. This study will look
into the factors that contribute to the occurrence of risk. Those factors could derive
from the intemal or external environment. The impact of risks to the performance of
the resort, either financial or non financial will be given the same attention. This
study also examines the effectiveness of the risk management process implemented
in resort. In order to examine the type of risk faced by the resort, the factor and
impacts of risk, a case study of Belum Rainforest Resort is chosen. Finally, the
conclusion of this study shows the risks can be managed through the right
combination of risk management techniques. Some recommendation has been made

to increase the effectiveness of the risk management process implemented in Belum

Rainforest Resort.
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ACC802-Risk Management in Belum Rainforest Resort-A Case Study

CHAPTER 1

INTRODUCTION

1.0 Preamble

The process of managing and operating a resort is just like any other business, It will
always involve in risk and no matter where it is established, there are incidents that
may arise and management must be ready to deal with it. According to Emmett
J.Vaughan (1997, p.8), ‘risk is a condition in which there is a possibility of an adverse
deviation from a desired outcome that is expected or hoped for’. Risk can be
classified into several categories, such as financial and non financial risk, static and
dynamic risk, pure and speculative risks, and also fundamental and particular risks,
Financial risk consists of the relationship between the entity and a prospect of income
or asset that may be lost or damaged. As for nonfinancial risk, it involves a risk that
which if it happens there would not be any monetary consequences. Dynamic risk,
according to Vaughan (1997, p. 13) stated those resulting from changes in the external
environment such as economy, industry, competitors and consumer. Dynamic risk is
the kind of risk that resort management has no power or ability to prevent it from
happening. Opposite to the dynamic risk, static risk refers to risk that will occur even
if no changes in the economic condition. Speculative risk is a risk for which it is not
possible to determine if the result will be a loss or gain. Pure risk, in other hand, is a
risk that involves a chance of loss or no loss, but no chance of gain. Fundamental risk
is an exposure to loss from a situation affecting a large group of people, usually
caused by economic, social and political phenomena and also natural phenomena such
as flood and earthquake. The loss from fundamental risk is impersonal in its origin
and consequences. When losses are suffered by individuals rather than group and that
kind of losses occur from individual event, the risk to be connected with is a particular
risk. There are other types of risks such as environmental risk, liability risk, market

risk, management risk, business risk and risks derived from personnel. The
1
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