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ABSTRACT

In the construction field there is a lot of uncertainty risk that occur either before,
during or after the construction period. We cannot avoid the risk from happen, but
we can reduce the risk to the minimal point, so that no major injuries would occur

either to the public or to the company itself.

Sometime the risk that happened during the construction period affected not only
to the project itself but also can affect the other properties such as the
surrounding buildings if the method of the construction is not properly planned
and selected. Any wrong decisions making during the construction period will

give some impact to the project even it just a small decision.

The aim of this ﬁnaI project is to study the risk management implementation in
the construction field and to identity the major risk that usually occur in the
construction field. So, to support this research, two (2) on going projects have

been selected and taken as case study.

From this research, hopes that it would gives clear perception to the reader for

thase who never implement the risk management in the construction.



ACKNOWLEDGEMENTS

Bismillahirahmanirrahim....
Thanks to The Mighty ALLAH S.W.T

Gréteful ackﬁowledgement is made to my supervisor Puan Suliahti bt Hashim,
lecturer of Faculty of Architectural, Planning And Surveying, UiTM Shah Alam for
her inspiring guidance, Project Manage En. Mohd Mustaffa bin Abdul Hali, Site
Engineer En. Wandi bin Ahmad, Site Supervisor En. Zulkiﬂi’Mad Napiah and

Wah Afindi Wan Semail for their kindness and commitment.
Special thanks to my husband and parents for their encouraging and spiritual
support. And last but not least, | wish to record my highest appreciation to those

who have helped me in one way or another in making this proposal reality.

‘May ALLAH SW.T Bless Us’



TABLE OF CONTENT

CONTENT PAGE
. ABSTRACT i
. ACKNOWLEDGEMENTS i
lil. TABLE OF CONTENT iii
IV. LIST OF FIGURE ix
V. LIST OF TABLE X
VI. LIST OF CHART Xi
1.0  Introduction T
1.1 Issue Statement 3
12  Objective Of Study 3
1.3 Scope of study 4
14 Methodology Of Study 4
1.4.1 Observation 4
1.4.2 Questionnaire 5
1.4.3 Interview 5
14.4 Literature Review 5

iii



RISK MANAGEMENT OF SUB-STRUCTURE

2.0 Introduction 6
24 Definition of Risk 7
2.2 Definition of Management 9
23 Risk Management 10

2.3.1 Identification 12
2.3.2 Risk Prioritization 13
2.3.3 Assessment 16

2.4 Risk management activities as applied to project

Management 17
25 Risk Management Concept 18
26 Risk Management Process | 20

2.6.1 Step 1: Define Risk Management implementation

Requirements 22

2.6.2 Step 2: Identify and asse;s the risks 27

2.6.3 Step 3: Decide and act 28

2.6.4 Step 4: Monitor, communicate and accept risks 30

2.7 Qualitative risk analysis methodologies 32
2.8 Risk Management Specialist 34
2.9 Definition of sub-structure 36
2.10 Problems Related To Sub-Structure 37
211 Types of Slope Failure 43

iv



