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ABSTRACT 

 

Many projects in Malaysia and the world over have suffered from cost and time 

overruns due to factors stemming from poor cost control during the design and project 

implementation stages. Research aimed to determine the most effective cost control 

technique used by the G6 and G7 contractors during construction process in 

construction project being used in Kuala Lumpur was done on a randomly selected of 

247 contractors involved in the construction industry. This involved a questionnaire 

survey to registered. It specifically studied the cost control techniques currently being 

used by contractors G6 and G7. The problem faced and purposed solutions. This study 

was able to identify three commonly used cost control techniques which are preventive 

strategies, corrective cost control and preventive cost control. It was noted that most 

contractor in Kuala Lumpur find difficulty in controlling the cost due to problems which 

include failure to estimate the actual project, do not implement basic process of 

construction and cannot manage costs and irregular control and multiple project 

changes. Besides, the strategy used to reduce the financial risk are individual level of 

cost control competencies, reduce the irregular control and multiple project changes 

and share the information and knowledge about the implementing the cost control 

during construction stage. This involved 

companies that classified under grade G6 and G7 by the Construction Industry 

Development Board of Malaysia (CIDB) and used quantitative method. The study was 

able to establish the most effective cost control technique used by the G6 and G7 

contractors during construction process in construction project in Kuala Lumpur. 
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CHAPTER 1 

INTRODUCTION 

 
1.1 INTRODUCTION 

 

 

that result in early illumination of potential changes in resources requirement and 

in the timely surveillance of the usage of funds to permit action that will keep cost 

within a predetermined ranged. Other than that, Royal Institute of chattered 

Surveyor Committee defined cost control as the total process which ensures that 

have a big responsible to make sure that a project or production can make 

maximum profit or to make sure that the budget of a project does not burst. Usually, 

actual costs of development of a project will normally being higher than necessary.  

 

Almost all clients in construction are interested in having fully functional facilities 

completed in terms of time, expense, quality, and variety. A builder who can design 

to the right specifications and scope within the expected time and budget is an 

excellent builder. Cost management is a mechanism in which the project's 

construction cost is controlled using the best strategies and procedures so that the 

contractor does not suffer losses when conducting the project's activities. One of 

the goals of cost management is to build in line with the project objectives at the 

lowest possible cost. The acts to achieve control are essentially the judgement of 

the manager that everything should be done differently and the application of that 

decision into effect. (Otim et al., 2012). Once a process has been completed, 

limited use is made to discover that its cost was simply too much. Many project 


