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The Impact of McClelland’s Theory of Needs on Employees’ Commitment at 

TATI University College (TATIUC)

ABSTRACT

Employee motivation and commitment is important in every organization in achieving the 

goals or the objectives of the organization. Motivated and committed employees with 

high levels of job involvement are considered as an important asset to an organization. 

This paper is attempts to investigate the impact of McClelland’s theory of needs 

elements on employees’ commitment at TATI University College (TATIUC). This 

research adopted stratified sampling technique to extract information from the 

employees of TATIUC and the actual populations were approximately 319 employees. 

However, the sample size for this research is about 181 respondents. The employees of 

TATIUC are divided into two categories which are academic and non- academic. The 

higher number of population, the higher number of samples to be taken based on each 

category. Need for power, need for achievement and need for affiliation have a very 

significant relationship to the employees’ affective and continuance commitment while 

need for affiliation has very significant impact on the employees’ affective and 

continuance commitment. Other than that, need for achievement also has a very 

significant impact on the employees’ continuance commitment. Hopefully this study can 

assist the management of the organization to understand the needs of each employee 

and provide a valuable knowledge in enhancing the employees’ commitment to the 

organization.

Keywords: Employee commitment, Affective commitment, Continuance commitment, 
Need for achievement, Need for Power, Need for Affiliation.



TABLE OF CONTENTS

Pages

TITLE PAGE j

DECLARATION OF ORIGINAL WORK jj

DEDICATION jjj

ACKNOWLEDGEMENT jv

TABLE OF CONTENTS v - vii

LIST OF TABLES viii

LIST OF FIGURE ix

ABSTRACT x

CHAPTER 1 (INTRODUCTION) 1-11

Preamble 1

Background of the Study 1 - 3

Statement of the Problems 4-6

Research Objectives 6-7

Research Questions 7

Significance of the Study 7-8

Limitations of the Study 9

Definition of Terms 9-11

CHAPTER 2 (LITERATURE REVIEW) 12-31

Preamble 12

Employee Motivation 12-13

Theory of Motivations 13-15

McClelland’s Theory of Needs 16-18

Previous Study of McClelland’s Theory Needs 18-21



Employees’ Commitment

Previous Study on McClelland’s Theory Needs and Employees

Commitment

21 -27

28 - 30

Proposed Framework 30

Proposed Hypotheses 31

Summary 31

CHAPTER 3(METHODOLOGY) 32 - 36

Preamble 32

Research Design 32

Population 32-33

Sample Size 33

Sampling Technique 33

Unit of Analysis 34

Instrument 34

Validity and Reliability of Instrument 35

Data Collection Procedure 35-36

Plan Data of Analysis 36

CHAPTER 4 (FINDING AND ANALYSIS) 37-47

Preamble 37

Reliability Analysis 37-38

Frequency Distribution 38-40

Correlation of Coefficient 41 -42

Multiple Regression Analysis 42-47

CHAPTER 5 (CONCLUSION AND RECOMMENDATIONS) 48-52

Preamble 48


