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EXECUTIVE SUMMARY

Cherita Kedai Kopi, bunch of simple words but it might mean a lot for certain people.
We both came up with this idea it hopes it might put a smile on the coffee lover’s faces. As for
now, our business is still small and we trying our best to promote our product but we feel with

the effort we put in we might be able to expand our business even bigger in the future.

Cherita Kedai Kopi offers a variety of coffees from different brand to choose from.
Brands that famous and favorite among people in Malaysia for instance, Nescafe, Wanda
coffee, Alicafe, and may more. Packed in small packages, simple and sell in cheapest price that

you’ll ever get today.

We start our business on May 9" 2022. Start off with bunch of ideas and creating a
logo as well our Facebook page to promote our product there. We believe by mainly focus to
promote our product there as well few other social media platforms might help us to increase
our customer. We can’t deny that Facebook page is the best way to gather information

regarding our product as well to get our contact number to place order.

Lastly, we believe that there are a lot of coffee loves out there in Malaysia. People most
of the time spend their time doing work late at night or wake up early to finish their work, by
doing so having their favorite coffee to accompany them might be the best feeling as well help

them to stay fresh all day.
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2.0INTRODUCTION OF BUSINESS
2.1 BUSINESS NAME AND ADDRESS

We both shared the same interest in which we would like to have a small touch of old
school mood, for that particular reason we chose “Cherita Kedai Kopi” as our go to brand for
this business. A simple name that brings 1001 different stories behind it. furthermore, our

business located at Petaling jaya, Selangor.

On top of that, we do market our business through Facebook page and also few other
social media platforms. Thus, those who are interested on buying our product will get the
chance on grabbing one. Meaning, customers from other places in Malaysia can also place their

order by reaching out to us.

Figure 1: Our business logo



BUSINESS INFORMATION

NAME OF BUSINESS

Cherita Kedai Kopi

BUSINESS ADDRESS

Petaling Jaya, Selangor

BUSINESS EMAIL

CONTACT NUMBER

FORM OF BUSINESS

Partnership — instant coffee bundle pack

MAIN ACTIVITIES

Selling products

DATE OF COMMENCEMENT

ot May 2022

NAME OF BANK

Maybank

ACCOUNT BANK

Table 1: Business Information




2.2 ORGANIZATIONAL CHART

GENERAL MANAGER
RAJA HARRIS
BIN RAJA
MUHAMMAD ALI

GENERAL MANAGER
MUHAMMAD AIMAN
ZAFRAN BIN
FAUDZI

Organizational chart

2.3 MISSION AND VISION

We both shared the same mission in which to give opportunity that they can’t get
elsewhere in which the ability to buy packs of coffee in affordable price. Moreover, our vision
is to give each and every one have an option to pick and choose what kind of coffee flavor they

love the most, pack in one small bundle and sold in an affordable price.



2.4 DESCRIPTION OF PRODUCT

As for our product, there are various different brands and flavors to choose from. We
currently giving our customers the ability to fully customize the product that they desire to get
their hands on. We are selling 5 coffee packs stack in one bundle with a price of RM5 per
bundle. Customers can pick 5 different flavors according to their likes and buy it by contacting

us.

PRODUCT DISCRIPTION

e FRANCHE ROAST

e SALTED CARAMEL LATTE

e RM1PER PACK

e CREAMY TASTE AND
STRONG COFFEE SCENT

e ALICAFE

e CARAMEL

¢ RMI1PERPACK

e BEST FOR MEN

e STRONG CARAMEL FLAVOR




NESCAFE
LATTE CARAMEL
RM1 PER PACK

RICH FLAVOR IN LATTE
CARAMEL, SWEET AND
CREAMY

NESCAFE

ORIGINAL

RM1 PER PACK

CLASSIC NESCAFE FLAVOR

NOTHING BEATS THE
ORIGINAL CLASSIC FLAVOR

ALICAFE

TONGKAT ALI DAN GINSENG

RM1

STRONG TONGKAT ALI AND
GINSENG FLAVOR




INDOCAFE
COFFEEMIX 3 1IN 1
RM1

FULLY COMPLETE3IN1
COFFEE, CREAMY AND
RICHNESS OF COFFEE
FLAVOUR

WA S
:&r Mo
i

ALICAFE

CLASSIC FLAVOR

RM1

CLASSIC FLAVOR SUITS FOR
ALL AGE

RADIX

CLASSIC FLAVOR

RM1

SIMPLE BUT FLAVORFUL
TASTE

10




2.5 PRICE LIST

PRODCUT PRICE LIST

FRANCHE ROAST RM1 PER PACK
ALI CAFE CARAMEL RM1 PER PACK
NESCAFE LATTE CARAMEL RM1 PER PACK
NESCAFE ORGINAL RM1 PER PACK
ALICAFE TONGKAT ALI DAN GINSENG RM1 PER PACK
INDOCAFE MIX 3 1IN 1 RM1 PER PACK
ALICAFE CLASSIC RM1 PER PACK
RADIX CLASSIC FLAVOUR RM1 PER PACK

Table 2: price list for the products

11




3.0FACEBOOK (FB)
3.1 CREATING FACEBOOK PAGE

To start off, we both decided to start our business by advertise it through social media
platform. Thus, we both agreed to choose Facebook as our first step on promoting our business
due to the fact that Facebook is one of the best social media platform to start doing business.
By creating a Facebook page, customers that have an intention on buying our product can get
early and important information regarding on the products we currently sell, the availability of
our product, ways to contact us and any relevant information regarding us. Moreover, Facebook
also one of the largest social media network in the world and we certainly think we should take

a full advantage of it by promoting our business there.

Manage Page
% Cherita Kedai Kopi.

' Meta Business Suite

Publishing Tools

!  Insights

Messenger tools

Resources & Tools

Notifications

Create [ Live 3 Event

Fag are now easier to manage
=4 Promote

Try the new Pages experience to get an updated layout, simplified

12




T

£ Cherita Kedai Kopi.

L

Intro

Here, everything is about coffee. Come shop with us so you can talk
to us about all your problems!

Edit Bio

Page - Café

Damansara Damai, Petaling Jaya, Malaysia

Price range - £

% Not yet rated (0 reviews) o

Edit details

13

@ Cherita Kedai Kopi.

About

Promote your business locally to lead people directly to
Damansara Damai Petaling Jaya, Selangor, Malaysia.

Here, everything is about coffee. Come shop with us so
you can talk to us about all your problems!

140 people like this

157 people follow this

017-523 1051

Price range - £




Figure 2: Facebook page

We created our Facebook page on 10" May 2022. We make use of the Facebook page
by promoting our products and brand name starting by our username page, page header, tag
line and our first very own logo. At first, it was a bit struggle to get the people’s attention. It is
indeed not an easy task to attract people but thankfully, today’s technology we can easily get

people’s attention by shared our Facebook page to all social media platform available.

3.2 FACEBOOK PAGE URL

This is our URL Facebook page https://www.facebook.com/cheritakatkita

3.3 FACEBOOK POST-TEASER

Its best to start our business by showing our teaser first so we can get our potential
customers curious on what kind of product we will be selling on our Facebook page. We post
our teaser a minimalist information regarding our product just enough for them to get a glimpse

and idea of our product.

It's too soon to talk about it. We're set to announce our new project soon, follow us
to be the first to know!

CHERITA
KEDRATI KOPI

coffece

14


https://www.facebook.com/cheritakatkita

@ Cherita

It's a brew-tiful day! Get ready to have great experience with ‘Cherita Kedai Kopi'!

Kedai Kopi.
S

Cherita Kedai Kopi.
19 May- @

Remember, a coffee a day keeps the grumpy away!

need a
break?

v have a
__ coffee!

CHERITA KEDAI KOPI

15



T La NNeUal I'\U,Jl.

Life begins after coffee. Here we are to make your day better!

done waiting?

WAIT NO
MORE!! WE
ARE HERE

Boost post

£ Cherita Kedai Kopi.
@Y 0May-©-Q

Stay tuned!

16



Cherita Kedai Kopi.
V-9
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3.4 FACEBOOK POST- HARD SELL

Hard sell posting is an immediate and direct way to promote and advertise our product
at our Facebook page. A hard sell posting is indeed the best way to show our customers the
products that we currently sell and we lay them few ways for them to contact us and

immediately place order.

Convenient single serve sachet perfectly mixed with coffee and milk's smoothness for that smooth
and creamy feel.

By maintaining temperature and acid balance, it acts as a diuretic (raising urine). Five yousmoment sith a greak cup GF NESCAEE

Coffee is responsible for the positive disposition | have today.

If you drink coffee every day, you won't feel grouchy. We are offering the goods for sale in a

combination of many packaging sizes. Only RMS5 for five individual packets!
So, what are you guys waiting for?! Mai sechawan kopi! @

Kindly slide to DM or whatsapp us for more information and purchases §§
Harris & Aiman -

So, what are you guys waiting for?! Mai sechawan kopi! &
Kindly slide to DM or whatsapp us for more information and purchases @&
Harris & Aiman

RADIX

MADE WITH SPECIAL
COFFEE BEANS

@cheritakarkita

e MADEAWITH SDECIAL COPEDE REANS @cheritakatkita

17



Cherit:a Kedai Kopi

Enjoy a smooth, creamy beverage while drifting off to slumber,

Live your moment with a great cup of NESCAFE]
Take a deep breath of the coffee and let out aH of your frustrations|

So, what are you guys waiting for?!. Mai sechawan kopi!
Kindly slide to DM or whatsapp us for more information and purchases
Harris & Aiman-

NESCAFE

mADr. WI'fll §PEJIAL
COFFEER

@cheritakarkita

)\ Cherita Kedai Kopi.

Soft, delicate and fragrant. A flavour you will adore and ease of preparation.
Indocafé, a leading instant coffee brand.

Because life is short, fill it up with coffee.

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases §§
Harris & Aiman -

@cheritakatkiva
—




Cherita Kedai Kopi.
4 Q

We all know and love to provide you with the ideal flavour and scent combination in
a handy single serve sachet. Suitable for modest servings or people who like a
milder flavour.

Experience coffee like you have never before with Alicafe, the number 1 Tongkat Ali
& Ginseng Coffee in Malaysia!

Coffee is like a warm embrace wrapped around a cup.

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases §§
Harris & Aiman -

MADE WITH SPECIAL COFFEE BEANS

ALICAFE

!’ Cherita Kedai ' Ii(;pi.

The effect of bioflavonoid will further boost immune cell activity by quickening the
response to the onslaught.

Another day and | still drink the same amount of coffee.

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases g§
Harris & Aiman -

MADE WITH SPECIAL COFFEE BEANS

cheritakackica

19



Cherita Kedai Kopi.

It is designed for people who want stronger coffee. The additional caffeine spike is
provided through the coffee that is stronger and more flavourful.

Experience coffee like you have never before with Alicafe, the number 1 Tongkat Ali
& Ginseng Coffee in Malaysia!

Brainstorming is a good way to generate good ideas, but coffee is where incredible
ideas are born.

So, what are you guys waiting for?! Mai sechawan kopi! @

Kindly slide to DM nr whatsann us for more information and purchases §§

Harris & Aiman

— ALICAFE — I

MADE WITH SPECIAL
COFFEE BEANS

Cherita Kedai Kopi.
5 July 5-9

We can sum it up by saying that it is a milk coffee with more milk in it, which results in less
caffeine and less acid.

Indocafé, a leading instant coffee brand.

Coffee, the most exquisite organic suspension that has ever been made. We are offering the
goods for sale in a combination of many packaging sizes. Only RMS5 for five individual packets!

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or what<ann us for more information and purchases 8
Harris 8 Aiman -

i
— INDOCAFE

SPECIAL
COFFEE BEANS

WITH

MADE

20



= Cherita Kedai Kopi.
2 at 23:.20: 3

We only use the best from beginning to end. The finest beans are meticulously
hand-selected and expertly prepared to provide the ideal cup of robust, powerful
coffee.

Live your moment with a great cup of NESCAFE.
A cup of coffee shared with a good buddy is like squeezing joy into a little package.
So, what are you guys waiting for?! Mai sechawan kopi! g

Kindly slide to DM or whatsapp us for more information and purchases g
Harmis & Aiman -

wcheritakackica

herita Kedai Kopi.
6- Q3

It has a detoxicating action that may result in liver damage and proper blood
circulation.

Love and cup of delicious coffee are all we need.

So, what are you guys waiting for?! Mai sechawan kopi! g
Kindly slide to DM or whatsapp us for more information and purchases g§
Harris & Aiman -

MADE WITH SPECIAI
COTFFEE BEANS

@cherivakackieos

21



Cherita Kedai Kopi.
53

In a handy single serve sachet that makes it simple to enjoy anytime, everything is
properly blended for that smooth and creamy feel.

Live your moment with a great cup of NESCAFE.

Coffee, a cup of happiness right there in front of you.

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases g&§
Harris & Aiman -

MADE WITH SPECIAL COFFEE BEANS

14
W NESCAFE

i = chiriiabaikics

Cherita Kedai Kopi.
5@

In a handy single serving sachet, a nostalgic Malaysian twist provides you with the
smooth and creamy texture for the distinctively traditional coffee flavour of
Malaysian. It is specifically created to build up your defences so you can stay
protected over time.

Experience coffee like you have never before with Alicafe, the number 1 Tongkat Ali
& Ginseng Coffee in Malaysia!

On the one side, we have coffee and on the other, we have confidence.
So, what are you guys waiting for?! Mai sechawan kopi! @

Kindly slide to DM nr whateann yg for more information and purchases §§
Harris & Aiman -

MADE WITH SPECIAL COFFEE BEANS

22
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It can help you acquire strength and can also be used to manage high blood pressure.

There is a whiff of coffee to the love that seems to be in the air. We are offering the goods for sale
in a combination of many packaging sizes. Only RM5 for five individual packets!

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases §§

11712Jn

—_

a
«

-

2
<

P
-

MADE WITH SPECIA
COEFEE BEANS

@cheritakatkica

@ Lnernia neaal nopi.
2 3

Freeze-dried Columbian Arabica coffee and natural coffee extract are combined to create this
product, which preserves the flavor and aroma of the coffee in a handy single-serve sachet.

Experience coffee like you have never before with Alicafe, the number 1 Tongkat Ali 8 Ginseng

Coffee in Malaysia!

Start the day off right by brewing some coffee. We are offering the goods for sale in a
combination of many packaging sizes. Only RM5 for five individual packets!

So, what are you guys waiting for?! Mai sechawan kopi! @
Kindly slide to DM or whatsapp us for more information and purchases §§
Harris 8 Aiman

ALICAFE

> WITH SPEC

COFFEE BEANS

@cherit akark ita
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Cherita Kedai Kopi.

You may consume it as Indocafe Coffee or you can add your preferred sweetener.

Indocafé, a leading instant coffee brand.
Coffee and good company are always the best combinations.
So, what are you guys waiting for?! Mai sechawan kopi! @

Kindly slide to DM or whatsapp us for more information and purchases §§
Harris & Aiman -

@cheritakatkita

Cherita Kedai Kopi.
J S

The fragrance, smoothness and full-bodied flavour provided by its distinctive
combination of Arabica and Robusta Coffee will please any coffee enthusiast
without leaving a sour aftertaste.

Indocafé, a leading instant coffee brand.

A large cup of coffee is just fantastic.

So, what are you guys waiting for?! Mai sechawan kopi! @

Kindly slide to DM or whatsapp us for more information and purchases §§
Harris & Aiman -

MADE WITH SPECIAL COFFEE BEANS

24



3.5 FACEBOOK POST-SOFT SELL

Next, we also promote and advertise our business through soft sell posts. It is another
method to encourage customers by engaging them with different style. it is a technique that
relies on being persuasive and conversational language. It is basically publishing and
advertising our product but indirectly approach them.

@8 Cherita Kedai Kopi.

Coffee anyone?

Cherita Kedai Kopi.

June - &

Arabica beans are by far the most popular type of coffee beans, making up about
60% of the world's coffee. These tasty beans originated many centuries ago in the
highlands of Ethiopia, and may even be the first coffee beans ever consumed.

Better latte than never!
So, what are you guys waiting for?! Mai sechawan kopi! @

g

ARABICA

COFFeE
BEANS

Boost post

25



E88 Cherita Kedai Kopi.
e @

Many people think that Robusta coffee is harsher and bitterer. It often has a strong
smell and a somewhat flat, almost burnt taste. Robusta beans also have significantly
more caffeine than Arabica beans.

You simply can’t do any work before you have coffee flowing throug your
bloodstream.
So, what are you guys waiting for?! Mai sechawan kopi! @

THE TASTE OF

Cherita Kedai Kopi.
ne-Q

The second most popular type of coffee bean is Robusta. This bean originated in
sub-Saharan Africa and is now grown primarily in Africa and Indonesia. It's also
particularly popular in Vietnam and is often mixed into coffee blends. Robusta beans
are larger and more rounded than the other bean varieties. These plants typically
grow much larger than Arabica plants.

Espresso yourself.
So, what are you guys waiting for?! Mai sechawan kopi! @

SNVv3ga
334400
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What exactly is a drip brew? In this method of brewing, the coffee grounds are put
inside of a brew basket before being placed inside of an automated coffee maker. A
typical cup of coffee is produced by allowing water to filter through the grounds
while being guided by gravity.

Coffee is my love language.

So, what are you guys waiting for?! Mai sechawan kopi! @&

P BREW

Between 240 and 250 degrees Celsius is the optimal roasting temperature for a dark
roast. On beans that have been black roasted, the oils are evident. In most cases,
you will not be able to taste any of the origin tastes in a dark roast; instead, you will
only taste the impact that the roasting process has had on that particular kind of
coffee bean.

Because the sugars in the coffee beans have had time to caramelise, dark roasts give
more of a sweetness to their tastes. Because it is roasted for a longer period of time,
the coffee is able to acquire a more robust flavour and substantial body, which often
results in a buttery aftertaste.

Coffee is my love language.

So, what are you guys waiting for?! Mai sechawan kopi! @

DARK COFLEL
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Cherita Kedai Kopi.

You stress doing your assignments and exams?!
Don't worry, we have the solutions!

Take life one sip at a time, its COFFEE

Excelsa beans are one-of-a-kind. They combine light roast characteristics such as
acidic notes and fruity aromas with dark roast characteristics. They're also lower in
caffeine and fragrance, but yet have a surprising depth of flavour.

C-O-F-F-E-E, Smells like freshly ground heaven.
So, what are you guys waiting for?! Mai sechawan kopi! @
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Most gourmet coffee brands advertise that they use 100% Arabica beans. Why?

Arabica coffee beans are considered the most high-quality variety. They're known

for their smooth, complex flavor and distinct lack of bitterness.

You still stop for coffee on the way to work or dass, no matter how far late you are.
So, what are you guys waiting for?! Mai sechawan kopi! @

THE TASTE OF

Cherita Kedai Kopi.
e -3

Liberica coffee has a tumultuous and divisive reputation for its extreme
inconsistency. Those who have tried it either love it or despise it. The unique, nutty
and woody flavour on the end are adored by some coffee consumers.

Espresso now, compliments later.
So, what are you guys waiting for?! Mai sechawan kopi! @

-THE TASTE OF -
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Cherita Kedai Kopi.

The fourth major type of coffee bean is called Excelsa. Excelsa beans grow almost
entirely in Southeast Asia, and they’re shaped somewhat like Liberica beans —
elongated ovals. These beans grow on large 20 to 30-foot coffee plants at medium
altitudes.

Our zodiac is a coffee bean.... See more

EXCELSA
LOFIEE
BEANS

@cheritakarkita
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Cherita Kedai Kopi.
e

Coffee Liberica is prized for its piquant floral aroma and bold, smoky flavor profile.
This hardy species is frequently mixed with other varieties to add body and
complexity, but rarely receives any credit. Growing from a much larger plant than
Arabica or Robusta, most Liberica cherries tend to be irregular in shape and closer
to Robusta in size and general appearance.

Always down for a coffee date.
So, what are you guys waiting for?! Mai sechawan kopi! @
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Because the quantity of milk in a cafe latte mitigates the acidity and harshness of
coffee, this beverage is often recommended to those who are just beginning their
coffee experience. For individuals who like their beverages on the sweeter side,
flavouring syrups are often added to lattes.

Coffee is my love language.
So, what are you guys waiting for?! Mai sechawan kopi! @&

Americanos are acommon choice for morning beverages, and most people believe
that they were first created during the Second World War. To get most out of their

rations, soldiers would dilute their coffee wnth water before drinking it. Even though
it is dilutec by the water, the espresso still contai,n s a significant amount of caffeine.

Coffee is my love language|

So. what are you guys waiting for?! Mai sechawan kopi!

AMERICANO

@cheritakackita
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Light roasts are roasted for the least amount of time. Immediately following the
initial crack, beans that have been lightly roasted often achieve an internal
temperature of 356°F to 401°F. Because they haven't been roasted at a high enough
temperature, these beans frequently lack the oils.

Let’s stir up some trouble!
So, what are you guys waiting for?! Mai sechawan kopi! @

LIGHT COFFEE ROAST

@cheritakatkica

Cherita Kedai Kopi.
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Medium roasted coffee reaches internal temperatures of 210°C - 220°C. This occurs
immediately following the first crack and just before the second one. They are less
acidic and have a little bit more body than a light roast. These roasts are regarded as
having harmonious flavours. A medium roast's acidity and body can differ, although
they are often around the middle.

Sending you a whole latte love!
So, what are you guys waiting for?! Mai sechawan kopi! @

Medium
Coftee
Roasts
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need eithe r an espresso machine or a cappuccino madzline in order to)
successfully brew espresso . These devices force boiling water under pressure]
through a filter that is packed with darkly roasted and finely ground coffee beans|
Because of the power of the water. the shot of coffee comes out very ooncent ra ted
rooedure that is used most often for the foundation of coffee-based

Coffee is my love language]

for?! Mai sechawan kopi!

Faemm Lherita Kedal Kopi.
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On the way to work or class, you always make a pit stop for COFFEE, regardless of
how far behind schedule you already are.
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Beans roasted to medium-dark reach an internal temperature of 225°C — 230°F. This
is either during the second crack or just after it has finished. Because of the high
temperatures, the oils on the surface of the beans will begin to become visible as
the roasting process continues.

Coffee is my love language.
So, what are you guys waiting for?! Mai sechawan kopi! @

MEDIUM-DARK
COFFEE ROASTS

@cheritakatkiza
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3.6 GRAPHICS

@cheritakatkita
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@cheritakatkita

AMERICANO
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4.0 CONCLUSION

To conclude, doing a business for it is indeed hard and struggle especially for us
beginners. On the other hand, | was a very fun experience. Starting off by brainstorming and
getting the idea of what kind of product we should sell. Not to forget, there were hurdles that
seems quite impossible for us to go through at first but with the help from our lecturer Encik

Raslan Nordin and our fellow friends we manage to handle it with ease.

Secondly, promoting our business at Facebook was an excellent idea. We gain
popularity by shared the URL link of our business to another social media platforms and as
simple as that. Although, people nowadays mostly spend their time scrolling over Tiktok,
Twitter, Instagram but we still managed to get their attention because Facebook are still one of

the best platform to do business.

For the time being, there is not much of a product that we can offer to sell but we are
working on it. We will sell more new products and keep on updating our social media by
posting more on our soft sells and hard sells so that customers can get new information
regarding our business. There are indeed so much room for improvement and we will push it

to the limit.

We do acknowledge that our business is still lacking here and there but we are still new
in the business and we growing and learning fast. On top of that, all those critiques, comments
and complaints we got will help us to improve better in the near future. From the day we agreed
to do business, we are ready to face all the consequences and risks just to get the benefit after.

It was the best decision we ever made.
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