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EXECUTIVE SUMMARY

Our company is known as Morning Glory Day Care. The business is in the form
of partnership which consists of five members. Our nature of business is providing
services to taking care of children from the age of 3 months until 4 years. Each partner
contributes certain amounts of cash as agreed in our agreement and we also get loan
from RHB Islamic Bank Berhad. Our business will be operating at No. 87, Lot 3693

Desa llmu, Fasa 10, Kota arahan, Sg awak
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All partners._are untitled to participate in the business management. We have
agreed that Syafinah Binti Sapar as the General Manager, follow by Mas Adib Zhafri Bin
Masrol as Administration Manager, Dayang Liyana Binti Abang Azman as Marketing

Manager, Siti Naziera Binti Mohd..Daud as Operation Manager and Mohd. Fauzan Bin
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Ahmad as Financial Magame|

managers. The G 2sp organization

preparing marketing plan including identifying'the target market, market share, develop
sales forecast and develop market strategies. The Operational Manager is responsible
to control the operation of the business. The Financial Manager will be responsible in
the financial matter such as preparing financial statement for each department

expenses.
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INTRODUCTION

Name of company

MORNING GLORY DAY CARE

e The name of company is selected and agreed after discussion with partners. We

i
agreed to used thi§ name because we a friendly and happy place for children to

spend their early lea

~ o

years.

Nature of business

e The nature of our business is partnership.

ths until 4

Date of business commencement

e The business will be operating starting from 5" January 2012.




