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1.0 INTRODUCTION

Maintenance management requires a variety of skills including the
technical knowledge and site experience to identify maintenance needs and to
specify remedies an understanding of modemn techniques of business
management knowledge of the law as it affects property and contracts and
perhaps most important of all understanding of people and their needs, since
the vast majority of building exist to shelter human beings in their homes and

workplaces.

Al are concemed with efficient management. The purpose of this
guide is to help them in this endeavour by specifying good practice in
organisation and management, and the execution of work, in order to
encourage the more efficient use of available manpower, materials and
equipment. This guide is also designed to impress the importance of
maintenance management on building owner and designers, and to indicate to

them problems of maintenance and their solution.

All too often building owners consider maintenance to be an
undesirable overhead and as a result give it low priority. This is a short
sighted view because maintenance is essential to protect building-which may
well be an organisation’s major capital asset-from decay; indeed from

~becoming an unnecessary liability.



