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EXECUTIVE SUMMARY

Korean Ramen Enterprise is a small business that sells Korean spicy noodles, called

Samyang Buldak Ramen. This business is a hybrid business where they sell products both

online and offline. This business is carried out to provide teenagers favorite food nowadays.

With the low price, teenagers and students are able to buy spicy noodles from Korean Ramen

Exprezz. With various flavors and levels of spiciness, the customers have several choices to

choose from according to their taste.

With the demand is high among the students and teenagers, the Korean Ramen

Exprezz business is based in Puncak Alam, and its target market consists of UiTM Puncak

Alam students and teenagers in the surrounding areas. Students and teenagers can easily

satisfy their cravings by purchasing these spicy noodles from Korean Ramen Exprzz. When

compared to the shop price, Korean Ramen Exprezz offered a lower price that was

comparable to the student's earnings. Korean Ramen Exprezz business starts operating in

May 2022 to accommodate the university student’s as the main target market to get Samyang

noodles from Korea at a lower price. Korean Ramen Exprezz also markets its business

through social media and provides delivery service to those who don’t have transport or are

too busy to buy the noodles physically. With Korean food as a trend nowadays, the demand

will be higher among the youngsters in the future and Korean Ramen Exprezz will expand

the business further to other areas and states.
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2.0 BUSINESS INTRODUCTION

2.1  BUSINESS NAME AND ADDRESS

The business name is Korean Ramen Express because we provide a spicy noodle

brand from Korea and we are also able to deliver the order as fast as we can. The business is

located in the Puncak Alam area where they're a lot of our target market which is university

students. The price set also is lower compared to the price at the shop which is affordable for

students and teenagers.

Name of Business Korean Ramen Express

Business Address                                        
                            

Business E-mail                       

Contact Number            

Form of Business Partnership

Main Activities Selling food products and delivery

Date of Commencement 17 May 2022

Table 1:  Korean Ramen Exprezz Business Information

2.2  ORGANIZATIONAL CHART

Figure 1:  Korean Ramen Exprezz Organizational Chart
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2.3  MISSION AND VISION

Mission and vision are very important for every business to achieve its goals. The

vision and mission statements define the purpose of the organization and instill a sense of

belonging and identity in the employees. This motivates them to work harder in order to

achieve success. To achieve the goals and increase motivation, Korean Ramen Exprezz also

has its own mission and vision.

Korean Ramen Exprezz mission is to provide teenagers and university students with

easy, quick, and simple dishes that will save them time when cooking.

Meanwhile, our vision is to be the most convenient online and offline food business

capable of providing fast food from Korea, specifically Samyang products, to college and

university students in need of a quick, simple, and tasty meal. We will also offer new Buldak

Ramen flavors and other Korean products other than instant noodles. Besides, we also hope

that we will be able to expand our business to other areas and states to distribute the lower

price of Samyang products to the students and youngsters.
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2.4  PRODUCTS DESCRIPTION

Figure 2:  Korean Ramen Exprezz Logo

Korean Ramen Exprezz sells a selection of Samyang Instant Noodles from South Korea,

which are imported by the company. Customers may buy ramen Samyang Instant Noodles

from us for a reasonable price, and they enjoy the flavour of Korean food with a range of

spice flavours, much like Malaysians do. Ramen Samyang Instant Noodles are being sold by

us since we believe that our product is a favourite among students because it is both easy to

serve and marketable.

Rather than just selling one flavour of Ramen Samyang Instant Noodles, we now have

four additional options for our customers to choose such as Original, Carbonara, Creamy

Carbonara, and Cheese. We also offer promotions to increase our client base's popularity and

"Ramen Gift Boxes" for consumers who wish to give gifts to their loved ones.

As for services, Korean Ramen Exprezz offers free delivery to those who live in

Saujana Utama, Puncak Alam, and Seri Pristana, as well as our primary target consumers,

who are UiTM Puncak Alam students. In addition, our customers can receive discounts

during flash sales, where we sell all available flavours for only RM5 each. In order to

increase our business's growth and popularity, we continually post great information on our

Facebook page, so that all of our customers will be eager to learn more about us.
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2.5  PRICE-LIST

PRODUCT NAME AND PRICE (RM)

Ramen Samyang Original

(Spicy, chicken flavour)

RM6.00

Ramen Samyang Carbonara

(Mild spicy, Carbonara flavour)

RM7.00

Ramen Samyang Creamy Carbonara

(Mild spicy, Creamy Carbonara
flavour)

RM7.00

Ramen Samyang Cheese

(Non-spicy, Cheese flavour)

RM7.00

Table 2:  Korean Ramen Exprezz Products & Price Lists
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3.0 FACEBOOK (FB)

We had to set up a Facebook page because the majority of our business is conducted on the

internet. Ramen Samyang has been advertised to Facebook users, particularly those who live

near our business location, in order to raise awareness of our products and services on

Facebook.

We also know that customers are increasingly interested in online businesses that

allow them to do searches and purchases entirely online, saving them the trouble of having to

leave the comfort of their own homes. By using a medium to engage with customers more

readily and inform them about our business online, we have created a Facebook page. Using

this opportunity, Korean Ramen Exprezz created a Facebook page and began posting teasers,

soft sales, and hard sales to spread awareness about our business.

3.1 CREATING FACEBOOK

Figure 3: Korean Ramen Exprezz Official Facebook Page

3.2 CUSTOMIZING FACEBOOK PAGE URL

Custom URL Facebook Page

FB pages URL: https://www.facebook.com/KoreanRamenExprezz/

13

https://www.facebook.com/KoreanRamenExprezz/


3.3  FACEBOOK POST

3.3.1 FACEBOOK POST (TEASER)

Teaser 1 Teaser 2

Teaser 3 Teaser 4
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Teaser 5 Teaser 6

Teaser 7 Teaser 8

Table 3:Korean Ramen Exprezz Teaser Posts
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3.3.2  FACEBOOK POST - COPYWRITING (HARD SELL)

Hard Sell 1 Hard Sell 2

Hard Sell 3 Hard Sell 4
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Hard Sell 5 Hard Sell 6

Hard Sell 7 Hard Sell 8
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Hard Sell 9 Hard Sell 10

Hard Sell 11 Hard Sell 12
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Hard Sell 13 Hard Sell 14

Hard Sell 15 Hard Sell 16
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3.3.3  FACEBOOK POST - COPYWRITING (SOFT SELL)

Soft Sell 1 Soft Sell 2

Soft Sell 3 Soft Sell 4
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Soft Sell 5 Soft Sell 6

Soft Sell 7 Soft Sell 8
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Soft Sell 9 Soft Sell 10

Soft Sell 11 Soft Sell 12
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Soft Sell 13 Soft Sell 14

Soft Sell 15 Soft Sell 16
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3.4 SALES REPORT

Korean Ramen Exprezz had sold a total of 40 packs of Samyang noodles in two

months. We have sold 5 packs of cheese flavours, 10 packs of carbonara flavour, 15 packs of

creamy carbonara flavours and 10 packs of original Samyang noodles flavour.

Figure 4:  Korean Ramen Exprezz Sales Report from E-Commerce
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4.0 CONCLUSION

By now, it should be clear that Korean Ramen Exprezz is a company that sells a variety of

Ramen Samyang, which is an instant noodle. In addition to traditional face-to-face sales, we

also sell our products online via a Facebook page that allows us to market and advertise our

products and services to potential customers. To attract customers, we can promote our

products' posters on our official Facebook page, as well as post updates about our company's

activities and events.

In addition, it helps us by following the current trend and technologies that have been

used to advertise our products in a more effective way and makes it easier for us to interact

with our customers. This is in addition to the fact that it is beneficial to the growth of our

business through the use of the internet. By utilising the Facebook platform, we are able to

broaden our understanding of the platform as well as our personal skills in order to better

advertise our company.

In order to sell our Ramen Samyang products and get more people engaged in them,

we use our Facebook page as a platform to grow our business and get them more interested in

our latest product updates. In the future, we hope to broaden our company's reach through the

use of other social media platforms, both to enhance our own marketing efforts and to reach a

wider range of potential customers.
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