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EXECUTIVE SUMMARY

“Expect The Best” is a tagline for AI Store. The main objective to achieve for the

business is to offer a variety of NZ Crunchies to our customer with affordable price and

luxurious taste. Our business was started on 28 November 2021. According to the customer

review, our product gave a fantastic taste because the flavoring is rich and precise, making our

customer remember the taste. This product is also liked by many due to the cheap and affordable

price. Hence, this product provides a good insight for the continuation of sales to our customers.

Since its opening, NZ Crunchies by AI Store has sold more than 50 bottles with combined

flavors. It has proven that NZ Crunchies by AI Store is a good choice with a good quality

product that will thrive here and around Malaysia.
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1.0 GO-ECOMMERCE REGISTRATION

4



5



2.0 MyENT CERTIFICATE
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3.0 INTRODUCTION OF BUSINESS

3.1 Name and address of business

Figure 3.1 AI.Store’s logo

AI.Store is an online business that acts as an agent for NZ Crunchies. It is also

operated only on the Facebook Page because it is very close to our target market.

Furthermore, AI.Store is only operated by two people, namely Muhammad Iman Mirza

bin Mohd Zakuan and his partner Arsyad bin Rosaifudin. AI.Store was officially opened

on November 30, 2021. It has only been operating for 2 months so far.

AI.Store only sells NZ Crunchies products for now. We chose this product from

NZ Crunchies because this product is said to be easy to sell because of its reasonable and

affordable price. Moreover, this product has also been known by the Malaysian

community and makes it even easier to sell. Furthermore, the capital to become an agent

product is low suitable for those of us who are still students and want to start working in

business and management. It is in line with the program we registered at Universiti

Teknologi Mara (UiTM).

AI.Store is already registered as an agent for the Putrajaya and Puncak Perdana

areas. In terms of promotion, NZ Crunchies has created free marketing classes and

seminars for all their agents and stockists. Plus, they also provide marketing materials

such as product videos and promotional images to help increase AI.Store engagement

itself. We only make deliveries throughout Malaysia, and it is important for Malaysians,

especially those who are Muslims, to know the halal status of our products. With that, NZ

Crunchies has obtained a halal certificate from JAKIM and a MeSTi certificate which

shows that their product is 100% made in Malaysia.
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3.2 Organizational Structure

Table 3.2 Organization Chart of AI.Store

9



3.3 Mission and Vision

3.3.1 Mission

● Provide clean, halal and pure snacks in accordance with the wishes of customers.

● Ensure continuous customer satisfaction in line with the production of snack products

supplied.

● Committed to providing the best service in terms of the provision of snacks and customer

service equivalent to a set fee.

3.3.2 Vision

● To be a competitive snack food supply business that is able to provide the best service in

meeting the needs of customers.

● Own a private limited company in the future.

● Has business branches throughout Malaysia.
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3.4 Description of products

Figure 3.4 Products of NZ Crunchies

Nz Crunchies are snacks made from poppy skin and coated with a variety of

flavors of this century’s delicious and viral options. Among the flavors served are Cheese

Primo, Golden Salted Egg, Savory Chicken Floss, Korean BBQ, Chocolate Supreme,

Milky Matcha, Butter Toast. These snacks are suitable for all groups, can be used as

snacks, food to entertain guests, and snacks to fill an empty stomach.

Moreover it has a mesmerizing Unique Taste. Has several types of unique flavors

that are able to mesmerize and attract the interest of snack lovers. With its easy-to-carry

nature at any time, this snack is perfect to enjoy with your beloved family. We prepare

snacks made from poppy skin and coated with a variety of flavors of this century’s

delicious and viral options. Among the flavors served are Cheese Primo, Golden Salted

Egg, Savory Chicken Floss, Korean BBQ, Chocolate Supreme, Milky Matcha, Butter

Toast.

Furthermore, with the advantages in terms of taste, price and variety that we offer,

surely people know the market potential of this product as a whole. Commercially, the 3

product packages brought by NZCrunchies will definitely enable them to penetrate the

market in Malaysia and abroad.
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3.5 Price List

Item Weight (g) RM

SnekSignature (Botol)

220 gram SM (RM9.90) & SS (RM13.90)

Snek Signature (Pouch Bag)

60 gram SM (RM3.00) & SS (RM4.00)

Snek Rolls (Pouch Bag)

60 gram SM (RM3.00) & SS (RM4.00)
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4.0 FACEBOOK (FB)

4.1 Creating Facebook Page

Figure 4 AI.Store’s Facebook page

4.2 URL Facebook

https://www.facebook.com/AI-Store-109277471571233
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4.3 Facebook Post - Teaser
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4.4 Facebook Post - Copywriting (Hard Sell)
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4.5 Facebook Post - Copywriting (Soft Sell)
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5.0 CONCLUSION

In conclusion, AI.Store is a business that is a representative agent for the NZ Crunchies

company. It only uses the online method to sell all NZ Crunchies products using the Facebook

Page channel. On behalf of AI.Store operated by us, Iman and Arsyad, we are able to promote

and market our sales products using the Facebook Page and get engagement from local buyers.

With social media such as Facebook, we are able to post the latest updates of our business

activities or events.

In addition, it not only gives benefits to our business but also for ourselves as well, as we

are able to follow and be updated with the business trends nowadays by not only using

Facebook, but also other available platforms, where we can enhance our knowledge and skills in

IT. Then, it will prevent us from being an outdated businessman, but develop us by keeping up

with the current development in our country.

Therefore, as a start-up business that uses Facebook page, we are able to achieve some of

our goals with success and will be ongoing to achieve all of AI.Store's targets in the future by

expanding and conducting our business through other available social media and as well improve

our marketing strategy.
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