UNIVERSITI TEKNCLOGI MARA
FACULTY OF ADMINISTRATIVE SCIENCE AND POLICY
STUDIES
BACHELOR OF ADMINISTRATIVE SCIENCE (Hons.)

THE IMPORTANCE OF MEETING IN DECISION
MAKING :
THE RELATIONSHIP OF MEETING DURATION AND
QUALITY DECISION MAKING

DAUD BIN SANUSI
2010853874
FARENA MOHD HAZMIR
2010654136

JULY 2013



The Importance of Meeting in Decision Making : The Relationship of Meeting Duration and Quality Decision Making | 2013

ACKNOWLEDGEMENTS

First of all, we would like to express our gratitude to Allah S.W.T for His blessings.
Without His blessing, it would have been impossible for us to be able to complete this
research report. Completing this research was indeed challenging and difficult.

Alhamdulillah, with the help from many, we managed to complete this final year project.

Endless thanks to Datuk Professor Dr. Chua Kim Hing, our supervisor, for giving us the
opportunity to complete this research report on “The Role of Meeting in Decision
Making: The Relationship of Meeting Duration and Decision Making Quality”. We

really appreciate his kindness in helping and guiding us in completing this report.

Very special thanks to Madam Dayang Siti Noor Saufidah, our beloved lecturer for
helping and giving advices to us in completing this research. Her strictness made us work

harder and we will always be grateful for that.

We also would like to thank our lecturers who taught us many things that are useful for

us in completing this research. They had always supported and motivated us to do our

best in this research.

Last but not least, we also would like to dedicate our appreciation to our friends and

families, in one way or another, for giving us invaluable help, assistance, and advice.

ii



The Importance of Meeting in Decision Making : The Relationship of Meeting Duration and Quality Decision Making | 2013

Abstract

Long meeting duration has become major problems in many organizations. Due to this,
the quality of decision making in meetings tend to be affected thus raised the question of
whether meeting duration affect the quality of decision making. The study examines the
relationship of meeting duration and the quality of decision making. A set of 170
questionnaires randomly distributed in eight government departments and government
link companies. In the questionnaire, the respondents were asked about their profiles,
meetings background and also their meetings experiences. Surprisingly, the extent of the
relationship between meeting duration and decision making quality was positively weak.
This study also reveals that, the ideal meeting duration seems to be 1 to 2 hours, while
longer duration of meetings caused most respondents to be distracted, especially loss of
focus. There is also a telling difference between the preferred meeting duration between
the positions of the respondents; where the executives prefer to have 1 to 2 hours or
meetings while the non executives prefer to have more than 3 hours of meetings. An
unexpected result was found in which there was a strong positive relationship between
the elements of quality decision making (Appropriate Frame, Creative Doable
Alternatives, Meaningful Reliable Information, Clear Values and Trade-offs, Logically
Correct Reasoning and Commitment to Action). However, this study does not provide
adequate evidence of how meeting duration affects the quality of decision making.
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