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EXECUTIVE SUMMARY 
 
 
 

Simpul Kasih Impian Raudhah is a local delicacy business located at Kodiang, Kedah Darul 
Aman. The slogan of this business is ‘Sedap, Rangup & Berbaloi’. 
 
 
This simpul kasih featured on the fish floss only or ‘serunding ikan’ and our business was 
started by 2010. According to the customer’s demand, there are increases of orders during the 
festival season like Hari Raya Aidilfitri and Hari Raya Aidiladha. 
 
The selling price are RM15.00 per 1 pack of 500grammes each. While the fish floss also 
expecting to being sell soon as our customers very honored on our deliciousness of the floss. 
 
Within this 2 month of selling, the agent, Nur Umairah achieved on amount of RM390 for the 
Simpul Kasih. Her customers are identified as her co-workers, seniors, schoolteachers and so 
on. As its reasonable price, this business also able to stand for longer time being since the last 
decade. 
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1. BUSINESS REGISTRATION 

 

1.1 Go – Ecommerce Registration 
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1.2 MyENT Certificate 
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1.3 SSM Registration (Sole proprietorship) 

 

 

 

2. INTRODUCTION OF BUSINESS 
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2.1 Name and Address of Business 

 

Simpul Kasih Impian Raudhah is a kuih raya business in Kodiang, Kedah. Since 2010, this company has 

been active and registered for over 12 years. This company made Simpul Kasih delicacies, one of the 

classic cookies for Malaysians. Simpul Kasih Kodiang was the company's previous name, but a few 

years ago the manager modified it for a variety of reasons. 

 

 

Our slogan is “Sedap, Rangup & Berbaloi” are stated on the packaging sticker. It defines as we are 

delivering only the best and delicious Simpul Kasih. Hence, we are offering a reasonable price for any 

single package. 
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Name of Business Simpul Kasih Impian Raudhah 

Business Address                                        

                                 

Corresponding Address                             

Business Phone Number                          

Form of Business Sole Proprietorship 

Main Activities Retail sale of food product 

Date of Commencement 27 June 2022 

Date of Registration 21 June 2018 

Registration Number 201803274669 (AS0395902-P) 

Name of Bank Bank Islam 

Bank Account Number                
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2.2 Organizational Chart 

Simpul Kasih Impian Raudhah operates as a sole proprietorship. This is because our company is a 

family business run by a mother and her two daughters. For our convenience, every member of our team 

also serves as a sales representative. 

 

 

 

 

Puan Zarina Binti Salleh was a founder of this micro business for the past 10 years until now.  

But then, due to some health reasons, she was unable to pursue and conducted her business fully. So, 

as to continue the business legacy, she appointed her daughters to carry out the business. As 

Norhazirah Hashim also works as full-time worker at government department, she then asked for Nur 

Umairah to try conducted the business within their supervision. 

 

So, for the business firm, it still sole proprietorship, but family members act like the assistant of this 

business. 

 

 

 

 

 

 

 

 

 

 

 

Zarina Binti Salleh

Norhazirah Hashim

Nur Umairah Hashim
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2.3 Mission and Vision 

 

Mission  

• To deliver the best only Simpul Kasih in the town. 

• To expand the deliciousness of the Serunding as a homemade signature. 

• To put on customer’s beliefs for the reasonable prices of Simpul Kasih in the last 10 years ago. 

 

 

Vision 

• Able to marketize the Simpul Kasih in the big local supermarket. 

• Better taste lead better customers. 
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2.4 Descriptions of Products and Services 

 

Simpul Kasih Impian Raudhah is a local delicacy that ventured in the last 10 years. This homemade 

delicacy are naturally ingredients. 

 

Fish floss or Serunding ikan is made of shredded or mashed fish meat that has been stir-fried until it is 

powdery-dry and simmered in seasonings. Highly recommended for Simpul Kasih or as a topping on 

sandwiches. 

 

The ingredients. 

• Threadfin bream, 7 kilogramme (ikan kerisi/ ikan kembung) 

• 150g dried peppers 

• 150g shallots and 

• 150g lemongrass 

• 100g of garlic 

• 350 grammes of coconut flakes 

• Sugar, 10tablespoons 

• Oil for cooking, 2 cups 

 

Then, for the outer skin, we oftenly used Kulit Popia Pertama 8’X 8’ for making the knot or ‘simpulan’. 

This brand was quietly premium so, the outcome of Simpul Kasih after being deep-frying will crunchy 

and mouth-watering. 
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2.5 Price Lists 

 

 

Products Price 

Simpul Kasih Impian Raudhah RM15.00 per 500 grammes. 

Serunding Ikan RM12.00 per 250 grammes. 
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3. FACEBOOK (FB) 

 

3.1 Facebook Page 

 

 

 

 

 

3.2 Custom URL Facebook Page 

 

https://web.facebook.com/profile.php?id=100080973295468 

 

 

 

 

 

 

 

 

 

 

 

 

https://web.facebook.com/profile.php?id=100080973295468
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3.3 Facebook (FB) – Teaser 
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3.4 Facebook (FB) – Copywriting (Hard Sell)  
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3.5 Facebook (FB) – Copywriting (Soft Sell) 
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5)  
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3.6 Frequency of Posting 
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3.7 Sales Report 

 

 

 

 

Total Profit June-July= RM390 
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4. CONCLUSION 

 

In a word, this business offered a very reasonable Simpul Kasih in the town. This business also 

conducted not only through face-to-face and through online digital platform like Facebook and 

Whatsapp. We can conclude that within this method, we are able to promote and market our products to 

thise who are nearby to our business area. 

 

Lastly, as a start-up business by using Facebook page after 10 years, we were able to achieve some 

goals such as creative advertisements through hard-sell postings and soft-sell postings. By that, we are 

hoping to increase our loyal customer soon and rises our revenues at all times. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


