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EXECUTIVE SUMMARY 

 

       Bittersweet by Nads provides desserts such as cookies for our customers. Our business 

offers affordable products as well as packages with different range of prices to our beloved 

customers. In addition, we also serve the Charge on Delivery (COD) service with an 

inexpensive fee. Our target customers are people who loves sweet desserts or in other words, 

people with sweet tooth who would love to try our special handmade cookies. Bittersweet also 

targeting people in the area of Shah Alam as we only provide COD service and not postage 

services for our products yet. We can deal with customer online for purchasing process as 

well as sharing more information about our cookies. 

       This business started in 2019 and since then we are so humbled by receiving great review 

from our beloved customers. Most of the comments are positive which includes that our 

cookies are their favourite as it is so delicious. Our cookies also liked by so many due to the 

affordable price. Hence, this product provides a good insight for the continuation of sale to our 

customers. 

       Since early of its opening, Bittersweet by Nads managed to receive more than 60 orders. 

Increasing demand for our products results into a good profitable sale revenue to our business 

project. Therefore, Bittersweet’s desserts and cookies is a good marketable product of choice 

that can be further expended to many different areas as the business keeps on growing. 
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1.0 BODY OF REPORT 

 

1.1 Go-Ecommerce Registration  

 

 

Figure 1.1: Nadia Syahira’s Go-Ecommerce Registration 
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Figure 1.2: Amira Zalia’s Go-Ecommerce Registration 
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1.2 MyENT Certificate 

 

 

Figure 1.3: Nadia Syahira’s MyENT Certificate 
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Figure 1.4: Amira Zalia’s MyENT Certificate 
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1.3 SSM Registration (Sole Proprietorship or Partnership) 

 

Figure 1.5: Bittersweet’s SSM Registration  
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2.0 INTRODUCTION OF BUSINESS 

 

 2.1 Name and Address of Business 

 

Bittersweet by Nads is the business name of an existing home-based cookie 

business by me (Nadia Syahira). The small business is now partnered up with Amira 

Zalia in order for us to make the Social Media Portfolio task. The name “Bittersweet” 

is chosen as the business name because the signature cookies are made with 

bittersweet chocolate chips giving the product a balance taste of bitter and sweet. In 

order to promote the products, we have created a Facebook page where we share 

facts and promotion of Bittersweet by Nads. Due to the high number of people using 

Facebook, we believe that Facebook page is the most effective and friendly platform 

to do promotions.  

 

 

Figure 2.1: Bittersweet’s Logo 

 

  Since Bittersweet by Nads is a home-based small business in Denai Alam, they 

focus on selling the products in the Shah Alam area only. In addition, the business aims to 

maintain the quality of cookies to serve customers with freshly made cookies. Hence, 

Bittersweet by Nads have not decide to widen their order to other places outside Shah Alam 

city.  

  



10 

Name of Business  Bittersweet by Nads 

Business Address                                       

Corresponding address - 

Telephone Number              

Form of Business Partnership 

Main Activities Sell homemade cookies 

Date of Registration 7 July 2022 

Name of Bank Maybank 

Bank Account Number              

Table 2.1: Business Information 
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 2.2 Organizational Chart 

 

 

Figure 2.2: Bittersweet by Nads Organizational Chart 

 

Figure 2.2 above shows the organizational chart of Bittersweet by Nads. The manager is the 

one who manages the small business by baking and delivering the cookies. On top of that, 

she decides the price of product based on the ingredients used and calculate the profits from 

selling the cookies. As for the assistant manager, she is in charge to create the contents, make 

some of the promotion along with giving more idea on how to promote the products sold in the 

small business.  

 

  

Manager 
Nadia Syahira Bt 

Md Nizam

Assistant Manager
Amira Zalia Binti 

Rahim
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 2.3 Mission and Vision 

 

A company's business, aims, and strategy for achieving certain objectives are all described in 

the mission statement. On the other hand, vision statement is the desired future position of 

the organisation. These two statements are often combined to give the company purposes, 

goals and values.  

 

  2.3.1 Mission 

  I) To provide the best soft chocolate chip cookies in Shah Alam area. 

  II) Able to produce variation flavours of cookies to satisfy more customers. 

  III) Able to provide scrumptious cookies with affordable price.  

 

  2.3.2 Vision  

Bittersweet by Nads goals is to be able to open a small shop in any area within 

Shah Alam city in order to provide customer’s experience in consuming freshly 

warm baked cookies.  

 

 2.4 Description of Product and Services 

  Bittersweet by Nads is a small business that sells freshly baked homemade 

soft cookies with four variety of flavours which are Classic chocolate chip cookie, S’mores 

chocolate chip cookie, Confetti cookie with white chocolate drizzle and Matcha cookies. The 

four flavours are chosen based on general cookie flavours known by majority of people. By 

acknowledging customer’s desire, we create an option of having four different flavours in one 

box allowing customers to try all cookies in a single receipt. Moreover, we offer affordable 

price with premium taste since one of our target markets is university students.  

  On the other hand, Bittersweet by Nads’ service is providing good customer 

service through our social media and personal orders. In terms of payment, customers can 

make payment by online transfer and Charge on Delivery (COD) where we will do the delivery 

of cookies to their doorstep and they make payment by cash physically once received the 

item. Last but not least, we also allow customers do custom orders by request as a gift for 

their loved ones with certain charges if necessary.  
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 2.5 Price List 

Products Name of Products and Price (RM) 

 

 

 

Classic Chocolate Chip Cookies 

 

4 pieces – RM12 

6 pieces – RM18 

8 pieces – RM24 

 

 

 

S’mores Cookies 

 

4 pieces – RM16 

6 pieces – RM24 

8 pieces – RM32 

 

 

 

Confetti Cookies with White Chocolate 

Drizzle 

 

4 pieces – RM16 

6 pieces – RM24 

8 pieces – RM32 

 

 

 

 

Matcha Cookies with White Chocolate 

Chunks  

 

4 pieces – RM16 

6 pieces – RM24 

8 pieces – RM32 
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Products Name of Products and Price (RM) 

 

 

 

 

Mix Cookies (Classic, S’mores, Confetti 

and Matcha Cookies) 

 

4 pieces – RM15 

6 pieces – RM22 

8 pieces – RM29 

 

Table 2.3: Bittersweet by Nads’ Products and Price List 
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3.0 FACEBOOK (FB) 

 

3.1 Creating Facebook (FB) Page 

       

       As we starting our business, we had created our own Facebook Page. We decided to sell 

desserts such as cookies with the goal to promote the products and services we provide. In 

addition, we also aim to gain more customers through Facebook page. As already stated 

above, the products that we sell are cookies in variety of types and the services we do is 

Charge On Delivery (COD). Moreover, we also taking orders for the cookies to be customized 

as a gift for the special ones or just someone else. 

     We also aware that people nowadays are more into social media where they can search 

and find information easily. Facebook page is a good platform for marketing as we can connect 

our business with our customer easily. We managed to gain 57 likes for our Facebook page. 

In addition, majority of people use social media in their daily lives especially Facebook 

nowadays. Therefore, we had created an interesting language style on our Facebook page 

through teaser, soft sell and hard sell which related with our business. 
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Figure 3.1: Bittersweet’s Facebook page 

 

 

 

 

3.2 Customizing URL Facebook (FB) Page 

Bittersweet custom our Facebook (FB) page URL which the is web address of our profile page 

and can easily get access to it by clicking on the link. We provided our Facebook Page URL 

below: 

https://www.facebook.com/bittersweet.by.nads/ 
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3.3 Facebook (FB) Post – Teaser 

 

Teaser post used by a company to give a sneak peek about their product or services. For our 

business, Bittersweet created teaser posts on Facebook Page to attract customers’ attention 

and expectation for our business. 

      

        

Figure 3.2: Bittersweet’s Teaser posts 
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3.4 Facebook (FB) Post – Copywriting (Hard Sells) 

 

Hard Sell post is an advertising approach that use direct message. Hard sell post potentially 

will make customers want to purchase the product or services. Bittersweet’s hard sell posts 

include the price of our products and feedbacks from our customers. 
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Figure 3.3: Bittersweet’s Hard Sell Copywriting posts 
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3.5 Facebook (FB) Post - Copywriting (Soft Sells) 

 

Soft Sell post is an advertising approach that used subliminal message in promoting the 

product or services. It also considered as a non-aggressive technique that might create brand 

loyalty and bond with potential customers. Bittersweet’s soft sell post is to increase 

engagement with our customers and at the same time sharing more knowledge related to our 

products. 
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Figure 3.4: Bittersweet’s Soft Sell Copywriting posts 
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3.6 Relevant Graphics to Each Post/Copywriting 

Bittersweet by Nads currently have 33 posts. The total of hard sell posts are 11 and the total 

for soft sells posts are 16. Those posts are published between June until July. The figure 

below shows Bittersweet’s page of publishing tools in function view of our latest and 

previous posts. 
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Figure 3.5: Bittersweet’s Relevant Graphics to Each Post 
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3.7 Sales Report 

 

After few days of posting some teasers along with copywriting of soft sells and hard sells, we 

manage to get few orders of Bittersweet by Nads’ cookies on the first week of July. 

 

 

Figure 3.6: Bittersweet by Nads’ Sales Report on July 

 

Based on figure 3.6 above, we received and delivered two batches of orders which took place 

on the 5th July 2022 and 7th July 2022. In order to produce the cookies, raw materials were 

bought beforehand amounting RM95.60 which includes flour, chocolate chips, eggs, vanilla 

essence, sugars and more. As for the first batch, there were five customers who ordered the 

cookies that got us RM119 of total sales. While the second batch were ordered by four 

customers includes one of our regular customers, the total sales received were RM95. To sum 

up, the total customers we got during the first week of July 2022 were nine people and the 

total profit were RM118.40. 
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4.0 CONCLUSION 

 

       In conclusion, the subject ENT530 plays an important role for students to learn in creating 

real entrepreneurial business and organizing. Students are given a task to conduct a real 

online business by utilizing Facebook Page throughout the semester. This assignment 

showed that social media is a great platform for the business marketing.  

      Bittersweet by Nads is a business that sells desserts and variety of cookies through online 

method by creating Bittersweet Facebook Page. We can conclude that by conducting our 

business through Facebook Page, we are able to promote and market our products and 

services. In addition, we managed spread awareness of our existing business brand among 

Facebook users especially to those who are nearby our business area. We are also able to 

post the latest update of our business activity. 

       Last but not least, Facebook is very beneficial for us as we are able to follow and be 

updated with the business trends nowadays. We also able to gain and enhance knowledge 

and skills in IT. Not just that, we were also taught to create sales postings on Facebook Page 

that consist of teaser post, soft sells post and hard sell post. These posting techniques helps 

in gaining more engagement with the customers as well as helps in promoting our business. 


