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EXECUTIVE SUMMARY 
 
 

This is an assignment about a business opportunity related to the venture that must be completed by 

the student. Each student must run each business according to their wants and desires, as well as their 

interests. For example, we have sold Mentai Rice which is a homemade food product as a filling for 

this business subject. Our company is named SNA Japanese Mentai Rice. Where we sell a popular 

type of food from Japan. 

 

In addition, each student couple also needs to register their business in several registration systems 

such as Go-Ecommerce registration, MyENT certificate and SSM registration. This assignment will 

also discuss some components in the business run by each pair of students such as business name, 

business address, organization chart, mission, vision, product description and price list of items sold 

in the business. 

 

Furthermore, this assignment will describe how we run this business. Each pair of students will 

market their business on Facebook. They are also free to register as any position in the business like 

drop shipper, agent or others. The purpose of using the platform is none other than for the marketing 

strategy of the business carried out. At the same time, the entire sales report and conclusions should 

be submitted at the end of the assignment. Thanks to everyone involved in making this final report a 

success. 
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1.3 SSM Registration  

 

(Sole Proprietorship & Partnership) 
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2.0 INTRODUCTION OF BUSINESS 

2.1 Name and Address of Business 

Name  SNA Japanese Mentai Rice 

Address of business                                         

                                

2.2 Organizational Chart 

This business is a partnership business. The name is SNA Japanese Mentai Rice. It’s a new company 

and running on a small scale. As the result, we have two of our employees which is the founder also 

as a business manager and her partnership as a marketing manager. 

2.3 Mission / vision 

 The mission: to become one of Bumiputera’s company that serve the good and 

delicious of Japanese food in Malaysia; to open a restaurant serving a variety of 

famous Japanese food 

 The vision is to be among the leading sellers of Japanese food is known in 

Malaysia and internationally 

SNA JAPANESE 
MENTAI RICE CHART 

ORGANIZATION

THE BUSINESS COMPANY 

NURUL SYIFA BINTI 
MAHMAD ZAMRI 

Founder /Business Manager

AISYAH BINTI HARUN

Partnership/ Marketing 
Manager 
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2.4 Descriptions of products  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.4.1: The product of Japanese Food, Mentai Rice by SNA  

 

In this food business, we sell Japanese food known as mentai rice. This food is a special menu from 

Japan also known as Mentaiko. This menu consists of the ingredients which is mentai sauce. This 

sauce has a sour, creamy and slightly spicy taste and is very suitable for the taste of this food. In 

Malaysia, this mentaiko is found stuffing in the rice is found in chicken, salmon, shrimp, octopus, 

seaweed, crabstick and also rice from special rice.  

 

 

 

 

 

 

 

 

 

 

 

Figure 2.4.2: The signature menu, Chicken Teriyaki Mentai Rice by SNA 

 

This is our signature menu called Chicken Teriyaki Mentai Rice. Every time we sell it, customers 

must choose to buy this menu over other menus because chicken is really popular. The menu contains 
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teriyaki sauce made from soy sauce (shoyu), sake and granulated sugar. In this signature menu, we 

provide two size of box which is small and big.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.4.3: One of our product, Chuka Idako Mentai Rice by SNA 

 

Furthermore, our menu is also one of the new menus that is often welcomed every time we open an 

order. This menu is called Chuka Idako which in Japanese is baby octopus. The way it is prepared 

can be said to be quite simple compared to the others. But the price is quite expensive because the 

baby octopus is less on the market. However, the spicy sweet taste of this menu has made this menu 

have its own fans. In this menu, we provide only one big size of box for sell to the customers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.4.4: Our New Menu, Salmon Mentai Rice by SNA 

 

This is our latest menu, Salmon Mentai Rice. Due to customer demand, we are launching this product 

soon. This Salmon Mentai Rice has the same ingredients as our signature menu, Chicken Mentai 

Rice. What differentiates it is the main ingredient which is the raw material dish. We hope to continue 

to thrive and grow well and famous after launching this new menu by SNA Japanese Mentai Rice. 

For this menu, same with chuka idako, we only have one big size of box. 
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2.5 Price list 

 

 

Name of Mentai Rice  Price (RM) 

Chicken Teriyaki  Small: RM8 

Big: RM15 

Chuka Idako  Big: RM19 

Salmon Mentai Big: RM23 

 

 

 

3.0 FACEBOOK (FB) 

 

 

3.1 Creating Facebook (FB) page 
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Figure 3.1.1 Facebook page of SNA Mentai Rice 

 

 

3.2 Customizing URL Facebook (FB) page 

 

 

This is the link of SNA Japanese Mentai business page:  

 

 

 
Figure 3.2.1: The link of Facebook Page SNA Japanese Mentai Rice 

 

  https://www.facebook.com/NSAjapanesementairice/  

https://www.facebook.com/NSAjapanesementairice/
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3.3 Facebook (FB) post – Teaser  

 

 

This is our 4 teaser in SNA Japanese Mentai Rice Facebook Page 

 

 
 

 

 
Figure 3.3.1: The Teaser of SNA Japanese Mentai Rice 
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3.4 Facebook (FB) post – Copywriting (Hard sell) 
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3.5 Facebook (FB) post – Copywriting (Soft sell) 
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3.6 Relevant graphics to each post/copywriting 
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3.7 Sales Report 
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The list of Customers 

 

 

Name of Customers  Umar Saifuddin  

Address  No 288 Simpang Empat Permatang Buloh, 13200, Kepala 

Batas, Pulau Pinang. 

Payment Method  

 
Order   1 Big size of Chicken Mentai Rice: RM15 

Delivery method  RM2 – COD Charge 

Total Sale  RM17  

 

 

Name of Customers  Nurul Izzah  

Address  No 741 Simpang Empat Permatang Buloh, 13200 Kepala 

Batas, Pulau Pinang.  

Payment Method  

 
Order   1 Big size of Chicken Mentai Rice: RM15 

Delivery method  RM4 – COD Charge 

Total Sale  RM19  

 



  
ENT530: GUIDELINE & TEMPLATE 

26 
 

 

Name of Customers  Nur Khadijah Syafiqah  

Address  No, 71 Lorong Sena jaya, Taman Sena Jaya, 13200 

Kepala Batas, Pulau Pinang.  

Payment Method  

 
Order   2 Big size of Chuka Idako Mentai Rice: RM38 

Delivery method  RM2 – COD Charge 

Total Sale  RM40 

 

 

 

 

Name of Customers  Nurul Sabrina   

Address  The Vape Shop, 11500, Ayer Itam, Pulau Pinang  

Payment Method  

 
Order   1 Big size of Chicken Mentai Rice: RM15 

2 Big Size of Chuka Idako Mentai Rice: RM38 

1 Small size of Chicken Mentai Rice: RM8 

Delivery method  RM3– COD Charge 

Total Sale  RM64 
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Name of Customers  Ainul Zahidah  

Address  No 4, Lorong Taman Sri Serdang, Kepala Batas, Pulau 

Pinang. 

Payment Method  

 
Order   1 big size of Chicken Mentai Rice: RM15 

Delivery method  RM3 – COD Charge 

Total Sale  RM18 

 

  

 

No SUBJECT  CALCULATION 

1 Business Capital  - 

2 Cost Price for  Small RM4 

Big RM8 

Big RM11 

3 Selling Price per Unit  Small RM8 

Big RM15 

Big RM19 

4 Total Sales RM144 

5 Total Number of Customers 5 

6 Total Profit  (RM8xRM4) + (RM11x4) 

+(RM4x1)  

= RM51  

 

RM144-RM51 

Total Profit = RM91 

7 Delivery Charge RM 14 

8 Total  RM158 

Table 1: The Calculation sales report of SNA Japanese Mentai Rice 



  
ENT530: GUIDELINE & TEMPLATE 

28 
 

 

 

 

 

 

 

 

 

There are a few things in the table above that we will go through in more detail. For starters, our 

business project of selling home -cooked food certainly requires capital. After researching 

everything, we found that this business is still profitable. This is because many customers want to 

try the menu we provide for sale. 

 

Consequently, the selling price per unit is divided into 3 categories: small size for one price 

while large size there are two different prices according to the menu. The capital price is RM4 for 

small containers and the price for large containers for two types is RM8 and RM11. This is a 

different string than the price of different raw material prices. 

 

Furthermore, the total sales are RM158 including shipping costs. After deducting the shipping 

cost of RM17, the actual sales revenue is RM141. Each delivery is charged differently according 

to their area of residence. After calculate based on the table, our total profit is RM93.  

 

 

4.0 CONCLUSION  

 

In conclusion, we feel very grateful that we were able to complete this business plan in the allotted 

time. Throughout this business plan, we have gained a lot of knowledge on how to do business 

planning and through many new experiences. Being a part of this business plan, it is very 

rewarding and inspiring for all of us to start in the future as all the preparatory steps in the areas 

of administration, operations, finance, digital and marketing management that we have learned 

and understood. We also hope to achieve high profits in this case of business involvement and 

enter the market more easily if there is creativity to reap profits in the business. We are also 

ambitious to expand this branch of business in the future. We would also like to thank for the 

cooperation given by the group members and lecturers who are willing to assist in providing 

guidance to complete this assignment correctly and in accordance with the prescribed format. 


