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1.0 EXECUTIVE SUMMARY

The executive summary describes the opportunity conditions and why the firm exists, who will

execute the opportunity and why they are qualified to do so, and how the firm intends to enter and

penetrate the market. Thus, the company and product concepts, as well as the target market and

projections, competitive advantages, profitability, and the management team, will be presented in

this chapter.

1.1 Brief description of the business and product concepts

Shaberu Production Sdn Bhd is a company based in Johor Bahru, Malaysia. The firm is then

located in the city centre, near to the local community areas, in terms of the geology of the

business premises area. Because of its strategic position, this firm finds it easier to carry out all

of its tasks, including gathering raw material supplies and attracting ideal clients. Table 1.1 shows

the business details of Shaberu Production Sdn Bhd:

Table 1.1: Background of Shaberu Production Sdn Bhd

Name Shaberu Production Sdn Bhd

Address 8N, Jalan Tun Abdul Razak (Susur 4), Ulu Air Molek, 80000
Johor Bahru, Johor

Tel 06-9755960

Website www.shaberuproduction.com

Email shaberuproduction@gmail.com

Facebook Shaberu Production Hq

Form of Business

Partnership

Incorporation Date

1 January 2022

Company Registration No.

197901006272 (20103-K)
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Shaberu Production Sdn Bhd is a shovel company that introduced a brand-new product called
the Multifunctional Shovel. Because it is new to the company but not new to the market, this
product is classified as new to the company under the modification category. The Multifunctional

Shovel outperforms other companies' existing shovels in terms of performance and technology.

A multifunctional shovel was developed to aid in outdoor activities such as hiking and
gardening. Many people today enjoy challenging hobbies such as hiking because they realise
the multiple benefits that can be obtained from participating in healthy activities. As a result, they
require a tool capable of facilitating their journey when hiking in forest areas by cutting the
branches that obstruct their path. Aside from cutting branches, other facilities such as digging,
sawing, chopping, cutting, picking, prying, hammering, bottle opening, shovelling, charging
phones, and so on are also required for those who participate in outdoor activities. Hence,
product innovation is made in accordance with the current needs of the target user who will

purchase this product.

In general, this product employs a semi-automatic method in which solar energy is used
to generate special functions such as energy sources to generate electrical power. Additionally,
this product has renewal features such as blade parts that can be adjusted to different angles
depending on the suitability of use. Furthermore, the main feature of this product is that we
provide several multi-functional blade replacements such as hoes, blades, skewers, and solar
plates for the use of buyers. As a consequence, our company is optimistic about marketing this
product because we are confident that our product will find a niche among buyers due to the

unigueness and special features that we provide.
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