
F'dffitiff-s##
,rir+gvffiffiffi{T=g

YmHsq*L**s
fr -,{ .a rr .{iV"i;lti{f!

FUNDAMENTAL OT ENTREPRENEURSHIP (ENT3OO)

BUSINESS PLAN (LELAYANG ENTERPRISE)

FACULTY & PROCRAMME : FACULTY OF PLANTATION AND

AGROTECHNOLOGY

DIPLOMA IN PLANTATION MANAGEMENT (AT110)

SEMESTER: 5

PROJECT TITLE : BUSINESS PLAN (SWITTTETS FARMING)

GROUP MEMBERS:

1 . ELYKA BT ZAMRI (2016606208) (AT11054)

2. CAROLTNE JOYCE ANAK SUDIN (2U66A8746) (AT110sA)

3. MOHAMAD HAFRTZAL B{N ABD HAMrD (2016621072) (ATl r05A)

4. MUHAMMAD NUR HAKrM B HAMDL {20t6611546) (ATi t05A)

PREPARED FOR:

MADAM SITI F,ARAI{ BT I,AJ]J\{

SUBi\llSSlON DAT'F, : 1 I DECt'.MBER 2018

1



TABLE OF CO1YTENTS

ASPECTS
Submission letter

Agreement letter
Acknowledgement
Executive summary

CHAPTER 1 : II\TRODUCTION
Introductian to trusiness

i. Name of company
ii. Nature of business

iii. Industry profile
iv. Business location
v. Date of the busincss comnlcncement
vi. Factor of selecting the business

vii. Futrre prospect
viii. Purposed of trusiness

ix. Business background
x. Partner background
xi. Business location

CI{APTER 2: ORGAIT{IZATIONAL PLAN
lntroduction to Organizational
i. Vision
ii. Mission
iii. Objective
iv. 1-ogo and description
v" Or-eanizational structure
vi. Adrninistrative manport'er planning
vii" Schedule of tasks and responsibilities
.;iii. Schedule of remurleration
ix. Compensation and benefits
x. List of of{ice furniture and fittings
xi. List of oftice eciuipment
xii. List of office supplies
xiii. Utilities
,xir,. Deposit/lnstallation fees
xv. Registration lees
xvi. Other L'xpenses
xvii. Administratir,ebudget
CHAPTER 3 : MARKETING PLAN
lntrocluction to klarketing
i. Objectives
ii. introduction to Product or Service
iii. fularket area and business location
iv" Coilect infonnation and data of customer
r,. Segmenting the market
r.i. I\4arket size

PAGES
4

5-6
7

I
I

10-17

18

19

2$-33

34

35

36-50

2



suBuIS,,sIpN I,ETTER
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Lectruer of ENT300,
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Madam.

S ubm i ssiot letler 
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f Il usiness Plan Ploposai (.EI'{T3 00)

Relerring to

paper Ibr our

the o1'our project

2. This business plan was completed according to the guidelines and requirements given

according to our syllabus. This business plan also constructed to seft'e as a biueprint and

guide for a proposal business venture which covers administration, marketing, operation and

financial aspects.

3. We hope that this business plan that we proposed does fuIfil your requirement. Any

mistake or lack in any area falls fully on us and we appreciate any comments or remarks on

our project in order to help us improve it and ourselves as well. Thank you for your guidance

and time to go through our business plan and analyzing it. With all our efforts we hope that

you will approve this business plan that we ploduced. Finally, w{th the cooperation that arises

among us can enhance a good collaboration.

Yr:urs

(EI1'ka

General Manager.
I.ela-vang Enterprise
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EXECUTIVE SUMMARY

Our company. Lela;rang Enterprise is a sia,-iftlets farming-base company r.vhich acts as

the manufucturer and supplier ol bird nests. The products that we sell includes Grade A and

Grade B bird nests for RM48001kg and RM 4500,kg respectively to our customers. The price

for our products are according to the market price and w'e do not include any exaggeration

when deciding the price.

T'he business location for the company is at Setia Raja, Bandar Baru Mukah. 96400.

Mukah Sarau,ak w,hile our bird house is located at Kampung Tellian Ulu. We chose both of

the locations mainly due to its strategic location which may contribute more to our profits.

The operating hour u,iil be at 8 am to 5 pm on rveekdays.

There are for (4) managers that are operating the business according to their own tasks

and responsibilities. The general manager as weil as administrative manager for the business

will be Ms. Elyka Bt Zamri. Next is Mr Mohd Hafrizal Bin Abd Hamicl as the marketing

manager and Ms. Caroline Joyce Ak Sudin as the operational manager. Lastly. we irave Mr

Muhd Nur Hakim Bin Hamdi as the financial manager.

We sell our ploducts to the public through agents, retailers or wholesalers. The

middlemen will contribute the products to the end users or other companies that need it. We

also market our products to customers by using different strategy which includes price

strategy. promotion strategy, distribution strategy and product or service strategy.
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CHAPTER I : INTRODUCTION

1.1 INTRODUCTION TO BUSIIYESS

COI\4PANY BACKGROLTND

o Name of business : Lelayang Enterprise

r Nature of business : Partnership

r Industry profile : Swiftlets Farming

. Business Location : Setia Raja Boulevard, Bandar Baru Mukah, 96400 Mukah,

Sarawak

r Date of commencement :1 January 2019

Factors of seiecting the proposed business:

a) To ensure the swiftlets industry can be known to others.

b) To introduce swiftlets industry to the youth.

c) To encourage entrepreneurs to get into the swiftlets business.

Future prospects ofthe business:

a) To expand the business for the customers, agents and domestic supplier by providing

best quality of bird's nests in terms of the nutritional value.

b) To be oae of the manufacturer of bird's aest in Malaysia and contribute to the

countrv-' s eco no mic grorrth.
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