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EXECUTIVE SUMMARY 

 

 

Flex Up Store is the online business that focusing on the online platform for instance 

Facebook as the main targets. Our company providing the appearances products for our customer 

and categories in product/services. customer can also use our services to find some other products 

that demand and hard to be found.  

 

The fundamental concept is to sell a shoe both new shoes and used shoes. New shoes that 

being resell by our company with specific prices according to the market prices and also the used 

shoes that rare and shoes that has been stop their productions. We are here as purpose to resell 

shoes that demanded by our customer and also following the trend regarding what people are 

more into nowadays. Reselling shoes are legal, and people would usually contact us for 

demanding to some of the pair that cannot be bought in Malaysia.  

 

We are targeting sneakerhead, sneaker collector and also teenagers especially students 

from university as the trend we brought in throughout our product more into what teenagers 

nowadays prefer the most. We also provide delivery services especially in Selangor area would 

save up their pockets since their place is near with us. Customer in other places can also buy our 

product with delivery charges as low as RM 10. 

 

Flex Up Store use updates our Facebook page frequently and communicates with their 

consumer via the internet platform. They can literally contact us via Messenger in Facebook and 

email us at iqbalismail48@gmail.com . We also use various types of delivery companies such as 

J&T, Poslaju, Lalamove, and Gdex. Flex Up Store use the social media to provide soft sell, hard 

sell and teaser posting to attract our customers.  
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--Transaction This Year 
 

 

 

Transaction from Customer 1 
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2. INTRODUCTION ON THE BUSINESS 
 

 

 

 

 

Figure 1: Business Logo 

 

 

Flex Up Store is the company that sells new and used sneakers. We are collecting various 

brand to keep in our stocks so we can release them to our beloved customers. Customer can 

demand any kind of shoes that hard to find so we can collect them to include it into our collections.  

Flex Up Store concern on the authentic of the shoes and definitely will avoid fake pairs.  

 

 Flex Up Store is own by our leader, Wan Muhammad Iqbal Faiq Bin Wan Ismail. We 

launch our business early this year which is 16 March 2021. Our business building was located 

at Selangor which is No.3 Jalan TPS 2/31, Taman Pelangi Semenyih 2, 43500, Selangor. This is 

the actual based where we keep our stocks. This place is the perfect base where it closes to Kuala 

Lumpur and KLIA, so we easily contact some other people in order to collecting stocks. We are 

conducting online business. So, we probably more communicating with our customer in online 

platform especially Facebook.  

 

 Our company targeting to sneakers collection out there and sneakerhead who loves shoes. 

But we do also welcome all kind of categories of customer because all people deserve to own 

what they want. So, we do open to anyone who wants to but shoes from our company. Our 

company have their own objectives as we want to bring happiness to everyone who choose us to 

be their dealer. We don’t only sell expensive shoes. We brought in various brand with various 

level of price so people can appreciate us as company who concern about the quality rather than 

how much is on your bodies. If the shoes are beautiful, reliable, and comfortable, so here we are 

as a true collector.  
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--Business Information 

Name of Business Flex Up Store 

Business Address 

No.3 Jalan TPS 2/31, Taman Pelangi Semenyih 2, 

43500, 

Selangor 

Telephone Number              

Form of Business Sole Proprietorship 

Main Activities Resell shoes 

Launch Date 16 March 2021 

Name of Bank  Maybank 

Bank Account Number               

Flex Up Store categories as a sole proprietorship because this company newly start this year and 

not combining to any other companies. This company also not making any partnership with other 

people. We start the business with Encik Iqbal as an owner and 4 subordinates as his workers. 
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--Organization Chart of The Company 
 

 

 

 

WAN MUHAMMAD IQBAL FAIQ BIN WAN ISMAIL  

 

 

 

                         

   

Content Creator Administrative Finance 

Owner 

Marketing 

MR. MUIZ MR. NAFIS MR. SHAH MR ADZIM 
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--Our Mission and Vision  
 

 A mission could be defined as a short statement of why an organization exists, what its 

overall goal is, identifying the goal of its operations: what kind of product or service it provides, 

its primary customers or market, and its geographical region of operation. While a vision 

statement is an inspirational statement of an idealistic emotional future of a company or group.  

 

OUR MISSION  
 

- To provide the best collections that people can find in our store 

- Making our best to avoid from providing low quality shoes to our customer 

- Promoting the best price for our customer comparing to other seller outsides.  

- Create happy environment for our customer to buy product from us 

- Give the best services to our customer 

 

OUR VISION 
 

- Keep sustainable for our company so we can continue provide what people desire to have  
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--Description Of the Product and Services 
 

Flex up store are selling various of shoes. We are collecting as much as we can according 

to what do people like to wear nowadays. According to the trend, the fashion of shoes didn’t stay 

the same for a long time. So, we keep continue collecting more shoes that following the 

requirement of nowadays fashion trends. Some of the product brands that we have are from Nike, 

Adidas, Vans, Converse, and HUF. Customer can find various kind of shoes and rare fashion in 

our store.  

Our product also limited so we don’t hold the same stocks too much because that would 

increase the possibility of losses to our company. The shoes will be rolling for around 4 times 

until we dispose it.  

We also running operations where customer can make a special order from us to find a 

specific shoe that didn’t sell in Malaysia. For example, Supreme shoes that most of it can be found 

in Japan and United states. So, we will try to help them to find the shoes that demanded no matter 

where it is.  

For services, customer can choose the option either they want us to deliver their shoes 

door to door or making cash on delivery where they can meet us and our store or some places 

close between us and them. For delivery, the charges depended to where they stay and how they 

want the delivery progress to be proceed.  
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--List of the product: 
 

 

Nike Blazer Mid 77 

 

Nike Air Force 1 Mid 

 

Nike Air Force 1 

 

Nike Alphafly Next Percent 
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Adidas Stan Smith 

 

Adidas Superstar 

 

Adidas Ozweego 

 

Adidas Ultraboost 4.0 

 

Vans Old Skool 
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Vans Old Skool Blur 

Checkerboard 

 

Vans Slip on Checkerboard 

 

Vans Authentic Rubber 

Bumper 

 

Vans Authentic 

 

HUF x Diamond Tiffany 
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--List of prices: 
 

SHOES PRICE TYPES 

Nike Blazer Mid 77 RM 389 New 

Nike Air Force 1 Mid RM 160 Used 

Nike Air Force 1 RM 130 Used 

Nike Alpha fly Next Percent RM 1099 New 

Adidas Stan Smith RM 120 Used 

Adidas Superstar RM 130 Used 

Adidas Ozweego RM 580 New 

Adidas Ultra boost 4.0 RM 500 New 

Vans Old Skool RM 150 Used 

Vans Old Skool Blur 

Checkerboard 
RM 200 Used 

Vans Slip on Checkerboard RM 150 Used 

Vans Authentic Rubber 

Bumper 
RM 140 Used 

Vans Authentic RM 100 Used 

HUF x Diamond Tiffany RM 200 Used 
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3. Facebook 
 

We start our business using Facebook platform. In Facebook, we have created pages 

where we present our stores, promoting to people and boost up our pages so we can increase 

the number of people who reach our pages. We decided to use Facebook rather than other 

platform such as Instagram or Twitter because Facebook is a reliable platform where people 

can reach our stores easily. Also, the recommendations made by Facebook itself gives us 

advantages where we can be included into one of the stores that provides certain product that 

other stores didn’t have.  

 

Facebook is public user applications where any type of ages can use the platform 

especially starting from 13 to 70 years old. So, Facebook is one of the perfect places where 

we can promote our products to people out there. Creating the Facebook page also so easy 

that we don’t even confused on every option and information needed to fulfill the 

requirement to have our own Facebook pages.  

 

Posting we made in our pages are teasers, hard sells, and soft sells regarding to the 

products that we provide to the customer. It also including all the information that customer 

might want to know about the product itself. 
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--Creating Facebook Pages 
 

 

 

 

 

 
Facebook URL: 
https://www.facebook.com/littlescarf.f/?ref=pages_you_manage   
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--Facebook Post – Teaser (Copywriting) 
 

 

Teaser 1 

 

 

Teaser 2 
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Teaser 3 

 

 

Teaser 4 
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Teaser 5 

 

--Facebook Post – Hard Sell 
 

 

Hard sell 1 
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Hard sell 2 

 

 

Hard sell 3 
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Hard sell 4 

 

 

Hard sell 5 
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Hard sell 6 

 

 

Hard sell 7 
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Hard sell 8 

 

 

Hard sell 9 
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--Facebook Post – Soft Sell (Copywriting) 
 

 

Soft sell 1 

 

 

Soft sell 2 

 



23 
 

 

Soft sell 3 

 

 

Soft sell 4 
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Soft sell 5 

 

 

Soft sell 6 
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Soft sell 7 

 

 

Soft sell 8 
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--Frequency Of Posting  
 

 

Post Frequency  

 

 

Total post 
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Total post 
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4. Conclusion  
 

Flex up store is the company that concern about the impression leave by the customer to 

their services. We really want to know what people would think about our store and definitely 

will fix what should be fix. We always expecting customer to give reviews about the pattern we 

choose compared to what other people perception and taste.  

 

Indeed, using Facebook is one of the best options to seller like us in order to reach 

customer in no time. Compared to sell product offline, we can reach customer easily without need 

to see them face to face. We the customer could also contact us wherever they are. So, they don’t 

need to spend another Ringgits to find the products. Also, we can share several information that 

customer might think it useful to them as real sneakers lover.  

 

Running business online also gave us plenty knowledge that we can use especially as a 

student that need more knowledge in terms on IT. The skills that we learn very useful for us in 

order to keep up with the world of technologies and application user. Although this is only 

assignments, the skills that we learn by connecting with the customer, searching for stocks, will 

help us to continue as a great entrepreneur in future. I believe with the knowledge that we as a 

students gain in this assignment will lead students to create a better world and help our country 

fixing the economy.  

 

 

 

 


