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EXECUTIVE SUMMARY 

 

 

ByDouble’S is business organization that selling combination of spring roll pastry with 

dried seaweed that suitable for all people with reasonable and affordable prices. We have for 

type of flavours that surely will make everyone fall in love into it. We are based through online 

in Klang Selangor Darul Ehsan and run by a family. Our products or foods is consisting of 

original, sesame seed, cheese spicy and salted egg. All these flavours are suitable for all type 

of people with any ages. The reason is we are not just providing spicy flavour but also original 

taste for people who can’t stand with the spiciness. ByDouble'S is a new company that has only 

been in operation for a few months. Despite the fact that we are new to the market, the support 

and response we have received has been overwhelmingly favourable. Our appreciation goes 

out to all of our customers. 

 

Since online business already have a great opportunity nowadays with many platforms 

that can be used but for now, we market our business through Facebook page. Based on 

statistics stated that, the most active social media is Facebook. It is slightly challenging to run 

our business because there are many competitors. Mostly, our competitors are a huge company 

that have operate more than a year and more. ByDouble’S is not a huge company since it just 

established a few months ago. So, the size of management and staff are also not as expected. 

Management members is myself Afiqah binti Tasnimuddin (Owner) and Anis Aqilah which is 

my sister as my assistant. Anis Aqilah is a student of Business Management in UiTM Raub. It 

gives us an advantage to us as Business’s students. We can exercise and utilize all our 

knowledge in business and managing something while solidify our skills in business. So, all 

activities worked by ByDouble’S are well and run smoothly. 
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2.0 INTRODUCTION OF BUSINESS 

 

 

2.1 Name and address of business 

 

Bydouble’s is the name of our grandmother from both side of our mother and father which is 

Saniah and Satimah. We choose based on their name because they are strong women who 

manage to support their families through businesses. Even though their businesses are different 

but we want to carry their name everywhere and get their spirit on us.  

 

We sell products that different from nowadays which is dried seaweed with spring roll pastry 

also known as ‘popia’. From that combination, we named our product as ‘Pieweed’. ‘Pi’ was 

from ‘popia’ but we add alphabet ‘e’ to make it aesthetic. While ‘weed’ is from sea-weed. We 

make it from the beginning of the process until the end of the products. This business we 

manage through online which is Facebook platform at our house. Our house located at No 37, 

Lot 1843, Batu 7 ½, Jalan Jambu, Kampung Meru, 41050, Klang, Selangor.  
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2.2 Organization chart 

 

ByDouble’S is worked by the Owner, Afiqah Tasnimuddin while assisted by Anis Aqilah 

Tasnimuddin. Since we were a Small Medium Enterprise (SME), the size of organizational 

chart is not big, just both of us.  

 

 

 

 

 

 

 

 

 

 

 

 

2.3 Mission and Vision 

 

Mission 

To be part of people’s taste by offering and creating more flavours with high quality, innovative 

and at affordable prices. 

 

Vision  

Maintaining relationships with our customers, employees with good quality of our products be 

the most wanted for customer’s daily chips.  

 

  

Afiqah 

Tasnimuddin 

Owner 

Anis Aqilah 

Tasnimuddin 

Assistant 
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2.4 Description of products 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As previously said, ByDouble’S are small business organisations that provide a wonderful and 

premium flavour quality of popia seaweed combination. As the list on the nest page shows, we 

provide four flavours with current consumer tastes. People want snack that have something 

crunchiness, flavourful, and hot. Only four flavours are available for the time being, but many 

more flavours will be available soon. Alhamdulillah, the hottest flavours are Spicy Cheese and 

Salted egg. 
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2.5 Price list  

 

Product Name Price 

 

 

 

Pieweed Original 

 

 

RM18.00 / bottle 

 

 

 

Pieweed Sesame Seed 

 

 

RM18.00 / bottle 

 

 

 

Pieweed Cheese Sipcy 

 

 

RM18.00 / bottle 

 

 

 

Pieweed Salted Egg 

 

 

RM18.00 / bottle 
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3.0 FACEBOOK (FB) 

 

3.1 Creating Facebook (FB) page  

 

 

 

 

 

 

 

 

3.2 Customing URL Facebook (FB) page 

 

FB URL page: https://www.facebook.com/By-double-S-102733978572211/  

 

 

  

 

 

 

 

 

 

https://www.facebook.com/By-double-S-102733978572211/
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3.3 Facebook Post  

i. Teaser 
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ii. Copywriting (Hardsell) 
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iii. Copywriting (Soft sell) 
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3.4 Graphics 
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CONCLUSION 

 

 

ByDouble’S utilises social media to promote high-end, high-priced foods and 

beverages. Finding customers, linking, connecting, and networking are all examples of how to 

use social media for business. While there are certain disadvantages to doing business online, 

there are also some advantages.  

ByDouble'S is committed to their satisfaction for our clients in a long-term. The 

remarks and responses of our customers have always been positive. As the owner of 

ByDouble'S, I will continue to refine our strategy in order to make our firm the best and most 

successful in the industry. I'll put all of my skills to use and look for new information or 

statistics about the customer's current trend. Customers may place orders by posting a 

comment, sending a direct message, using Facebook Messenger, or WhatsApp. ByDouble’S 

has an outstanding and user-friendly delivery system. By utilising a variety of media, we may 

be able to reach a large range of clients.  

Finally, online business is quite advantageous, especially for SME's who are just 

starting started or have recently opened their doors. E-Market, often known as E-Commercial, 

provides a diverse variety of services. In order for society to prosper in the market and enhance 

or maintain profit margins, all of these sources of advantage must be utilised. In a roundabout 

sense, the present world forces us to use modern means and media. 

 


