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ABSTRACT

The main objectives ofthis study are to analyze the methods of information dissemination between
employees and employers, identifY the barriers to information dissemination and determine the
consequences of information dissemination failure in banking institutions. A total of 34
questionnaires were mailed to individual members of CIMB Bank, RHB Bank and AM Bank and
only 27 individuals responded. The main focus of the research is to see the effectiveness in
information dissemination process in relation to change. The type of this research is descriptive
research. This research analyzes the information dissemination phenomenon. Results indicate
that the effective methods to disseminate information are using electronic mail and using other
electronic media such as CD-ROMs and web pages. The rapidly changing scenario in banking
institutions requires the information dissemination in relation to change to be managed in an
effective way. The effectiveness of information dissemination will influence the way employees
take action whether to immediately respond to the information they receive or delay the response.
Besides, it is found that there are several barriers and consequences that occur during the
information dissemination process. This paper presents in detail the factors that exist in
information dissemination process, namely new knowledge, leadership style, strategies, attitude
and barriers. The final part of this research provides conclusion and recommendations based on
the findings.
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Background of the Study

In an organization, the most important thing that ensures the subordinates adapt to changes made
by the organization depends on the efficiency of the information dissemination process. When the
organization decides to make a change, it needs to be concerned with the employees' readiness to
change and the information related to the employees pertaining to the change needed.

The key to successful introduction of change was seen to lie in effective comrmmication
(Proctor & Doukakis, 2003). With the advancement of technology, and the globalized world, the
organizations have to change accordingly in order to stay competitive. In addition, all these
changes will be successful if the information pertaining to them is being disseminated effectively.
If all the important information is disseminated effectively and understood by the employees, the
chances of them accepting the changes are great.

According to Duggan and Banwell (2004), the relation between the information provider and
the information recipient involves the three concepts that are willingness of the recipient to accept
new knowledge, targeting information for a specific audience and the role of opinion leaders.
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Knowledge of Information Dissemination

One of the factors that affect the effectiveness of information dissemination is willingness to
accept the new knowledge or new information. Miller and Mangan's (1983) research
demonstrates that individuals may adopt an information blunting strategy towards a crisis, thereby
choosing not to actively seek information. Brashers et al. (2002) contend that an individual might
adopt an information blunting strategy when there is a possibility that new information will
conflict with their existing health beliefs.

Influence of Leadership Style on the Information Dissemination

Krause (2004) investigated whether leaders can influence the innovation process by granting their
subordinates freedom and autonomy. She found that granting freedom and autonomy was
positively related to various types of innovative behavior, including the generation, testing and
implementation of ideas. Andrews and Farris (1967) concluded that providing subordinates with
more freedom to explore, discuss and challenge ideas was associated with higher innovation
performance.

Strategy of the Information Dissemination

The critical success factor for successful management is the strategic use of information as
positive correlation has been found between management and effective information need
assessment, gathering and use (Goodman, 1993). It is related to the success of the information
dissemination whereby if the information cannot be disseminated effectively by the organization
the goals of the changes cannot be achieved.

The effectiveness of the dissemination methods employed was evaluated by the researchers in
relation to at least one of three outcome measures:

i. An increase in the recipient's knowledge of the particular issue to which the information
is related.

ii. A change in the recipient's attitude, for example reduced anxiety towards the issue.
111. A change in the recipient's behavior, for example compliance with cancer screening

tests.

Generally, technology will facilitate the user to spread all the information automatically and
immediately cross-linked. Boot and Schmeits (1998) highlight that the ongoing revolution in
information technology has improved information dissemination and enhanced market liquidity.

Barriers to Effective Information Dissemination

According to Hard and Lindkvist (2000), there are two main kinds of barriers to knowledge
transfer which are culture and localization. Culture is reflected in the visible aspects of the
organization, such as its mission. The tendency of the effective information dissemination process
is very low if the employees feel difficult to adapt to the changes.

Methodology

Five commercial banking institutions in Temerloh and Mentakab, namely Maybank, CIMB Bank,
RHB Bank, Public Bank and AM Bank were selected for this case study. Questionnaires were
distributed to bank officers and staff in order to get the feedback required.
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information is higher compared to other methods. Besides, it is the most efficient and effective
way. The security of the information is also guaranteed as only the user knows his or her password
to the e-mail.

Localization of the senders is not a barrier for them to send the infornlation. Apparently,
the attitude of the employees, the surrounding, lack of materials, and not having enough time have
been found to be the barriers to effective information dissemination process.
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