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EXECUTIVE SUMMARY

“Popcorn Eng's Viral” is a new food and beverage online business in Malaysia that
caters to customers who enjoy eating popcorn. As the name implies, our goal is to draw
customers' attention to the unusual and unique features of our identity brand popcorn. We offer
a range of flavours of popcorn to our customers to improve their happiness. They may choose
from our size packaging to our pricing. To broaden their supply of sweets and snacks, they
actively promoted them as a necessary part of the movie experience or snack time. Our target
customers are young individuals in their twenties who enjoy eating popcorn or caramel fans at
a reasonable price. We also aim to appeal to working individuals who want to taste handcrafted

popcorn with completely covered caramel.

“Popcorn Eng's Viral” offers a popcorn with excellent components that are the best
quality products from local producers and a healthy combination with low fat and low calorie,
making it easier for customers to purchase straight from our online shop. Our store in Bandar
Seri Putra and adjacent Bukit Mahkota keeps all supplies of popcorn and needs to sell the item
based on product availability. We wish to stress the quality and affordability of our products
and services by providing a reasonable price for high-quality popcorn. As a result, we are
planning a marketing campaign to entice people to use our online shopping business via social

media and our website.  /



1.0  Go-Ecommerce Registration

4
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Figure 1.1: Screenshot of Go-Ecommerce Registration
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2.0 Introduction of Business

2.1 Detail of Business

“Popcorn Eng's Viral” is a business name chosen to be business that refers to the
concepts of our product, which is a food and beverage store. Our company name has two
meanings: Eng's is a tribute to the late owner's distributor's nickname, and Viral speaks for the
popularity of this popcorn due to the totally covered caramel. Our slogan is “Price is equal to
quality,” which prioritises providing our customers with popcorn that is comparable to
international but at local rates, as well as providing them with the freshness of the popcorn is
in quantity control for non-expired assurance. We are aimed at those who want to consume
popcorn or caramel fans who are young people to buy for their mouth-pleasant feeling while
eating Here is our location, No 3, Jalan Yakut 7/13 Seksyen 7 40000 Shah Alam, Selangor. It
IS necessary to maintain all items and branded products to our valued client before being

delivered. Our Eng’s Popcorn Viral logo is seen below:

Figure 2.1: Popcorn Eng’s Viral Logo



Name of Business

“Popcorn Eng’s Viral”

Business Address

No 3, Jalan Yakut 7/13 Seksyen 7 40000

Shah Alam, Selangor

Email Address

Telephone Number

Form of Business

Sole Proprietorship

Main Activities

Retail Sale of Food and Beverage

Date of Operation

19 April 2021

Date of Registration

20 May 2021

Table 2.1: Business Detail

4
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2.2  Organization Chart

"Popcorn Eng’s Viral" is a sole proprietorship of business ownership. We operate
simply as an online shop and start-up in business. Therefore, we only have 6 workers in our
organisational chart consist of the manager of Popcorn Eng’s Viral and a runner. Below is

"Viral of Popcorn Eng" organisation chart:

AHMAD ZUHAIR BIN AZLI
MANAGER

AHMAD FARHAN BIN AZLI
RUNNER

Figure 2.2: Organization Chart

11



2.3 Mission and Vision

To manage our business in accordance with our aims, we think that every firm has its
own purpose and vision. We have thus done our business purpose and vision to know what we

can achieve with short-term and long-term targets.
Mission

e To make the full taste of caramel and strawberry of Popcorn Eng’s Viral known to
the consumer.

e To offer consumers exceptional service.

e Becoming the top Shah Alam and online platform stockist or wholesaler.

e The best purchasing experience for the client.

e To become the primary option for snacks and popcorn among clients.

e To become the world's first Muslim product.
Vision

e To popularise the “Popcorn Eng's Viral” by Eng's Popcorn brand as the top snack

food on par with the great countries out there in Malaysia at a reasonable price.

4
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2.4  Description of Product

“Popcorn Eng's Viral” is a startup that guarantees customer pleasure with every
mouthful of our completely coated caramel popcorn at a cheap price and with the rich flavour
of worldwide brand popcorn. We are marketing Eng's Popcorn Viral because we feel the
product is marketable to students and working people, particularly during this pandemic. We
have increased our product range so that we no longer only provide one type of flavour, but
also one new flavour, strawberry, for client selection. Aside from that, there are several

packaging options ranging in size from small to large and priced accordingly.

Even though we offer delivery services, which is the main principle of utilising an
online shopping store, customers do not need to come to our shop and can pay through online
banking to acquire our items. We frequently charge our customers for postage, and we

occasionally provide free delivery on special deals.

We also give a cost that corresponds with the menu that we deliver, and each
conveyance will have a charge based on the space that we have set the cost. Similarly, we
conduct online purchases, and they only place orders via WhatsApp or Direct Message from

our Facebook Pages. \/

13



25 Price List \/

Product

Name and Price

THE ULTIMATE HAPPINESS
WEIGHT 3006 | RM18.00

Name : Newborn

Price :RM18.00

Gram :300g

-

BIGGIE

BIGGER * BETTER

WEIGHT 650G | RM25.00

s Popcorn

Name : Biggie
Price : RM25.00

Gram : 6509

HUMONGOUSPOPCORN ON EARTH

WEIGHT 1000G | RM38.00

Eng's Popcorn

Name : Kilopack
Price : RM38.00

Gram :1kg




Name : Strawberry
Price :RM25

Gram :200g

Table 2.2: Product List

4
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3.0 Facebook

We are launching our online purchasing business through our Facebook page. This is
one of the greatest methods and stages for promoting our goods and administrations amid the
Facebook user base. Facebook is a casual communication site that enables us to connect with
and sell our services to friends and Facebook's people group. We just started our business on
Facebook on April 19, 2021 and enrolled on April 20, 2021. Furthermore, we are seeing people
these days using gadgets and, for the most part, having their own social medias, which are far

superior to using FB as our primary stage in running our web business.

As a result, creating a Facebook page does not cost money, and we are only advising
everyone to use a few options to support our posts and grow client commitment. Our Facebook
page may also help to strengthen our client relationships and communicate with Popcorn Eng's
Viral. We are using Facebook and created a page to share our goods and administrations within
Facebook Post comprises of secret, delicate sale, and hard sell relating to our organisation.
Regardless, we ensure that our Facebook Post empowers us to create connection with clients
by accepting their criticism and controlling recurring post. We are hoping that our customer

would accept our idea and portrayal in conveying the greatest outfit and reasonable to be

spruced up.  /

16



o Q, Search Facebook A ll'p (»p & ()] L" zuhair i @ .6 v

Popcorn Eng's Viral

Home  Groups  Events  Reviews More » ob Like Q w v
About it w Create Post
» .
o (Z‘
Popcorn dengan salutan caramel penuh, . -
A Lo TS TR A, I& Photo/Video Q Checkin o Tag Friends

Figure 3.1: Popcorn Eng’s Viral Facebook Page

3.1 URL Facebook Page

The URL for a Facebook Page is the portion of the web address that comes after
https://www.facebook.com/. This is what Facebook refers to as your username. This is also
known as vanity URL. The important of changing URL Facebook Page is to make sure
consumer can easily reach the page. Therefore, | change my Facebook Page URL to

https://www.facebook.com/viralpopcorn with reason to matching with my business.

4
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3.2

Teaser

Teaser

Screenshot

Teaser 1

Teaser 2

Teaser 3

18



Teaser 4

n

People Reached

(e I

0 Popcorn Eng's Viral

Published by Zuhair Azli @ - June 9- @ - Q

JENG JENG JENG!!!! Agak-agaknya
kenapa min guna background pink

ni. Curiouskan. Stay tuned tauuu
SO

5

Engagements

1T +1.3x Higher

Distribution Score Boost Unavailable

Teaser 5

Teaser 6

View More Video Details.
(3 Comment £ sh:

Up Next

| Initial DLegend1
e Awakening (Sub)...
Sora nime Gaming
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Teaser 7

Popcorn Eng's Viral added 3 new photos from June 10 at 12:45 PM.
June10-©@-Q

Pre-order STARTS Today!!!
Place your order NOW!!

#newflavour
#strawberry
#engspopcornlover
#poppinginyouheart

Ready

o) Like (D Comment /> Share

@ Write a comment... © @ @@

Table 3.1: Teaser Screenshot
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3.3

Copywriting (Hard Sell)

Hard Sell

Screenshot

Hard Sell 1

# oo s -

#engspopcorn
Caramel
Popcorn

Popcorn Eng's Viral
° o
v sbout this “eng’s carame
i

.
i
]
Local homemade product U : @
Fully coated caramel )
Popping in your heart
100% Bumiputra and Muslim product .
»-
HUMONGOUSPOPCORN ON EARTH
'WEIGHT 10006 | RM38.00
e
°
-
° -

Grab yours now!
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Hard Sell 4

n 11 sE04P 1)

Popcorn Eng’s Viral
° °

0Pl N N

Hard Sell 5

The Content of Your Favourite Pops

Popcorn Eng’s Viral
)

popcomiover

+ Pty Conted Caramet -
Hard Sell 6 : :
Avwes sting 8
0 Popém;E'l.gst
ol
‘
Hard Sell 7
Edit
[+
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Hard Sell 8
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Popcorn Eng’s Viral
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SABAH SARAWAK (RM48)Q
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3.Second Video Views Ratention Curve.

View More Video Details

?uke () comment D share @+

Hard Sell 9
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View More Video Details
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Hard Sell 10
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Edit
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Hard Sell 12

SALES!!

FREE POSTAGE

RM100 RM128
SEMENANJUNG  SABAH/SARAWAK

Hard Sell 13

#Combo A

Free
Postage!!

Strawberry+Biggie

Semenanjung

RM 62 "~
‘.

Sabah/Sarawak \

#engspopcorn

Hard Sell 14

FREE POSTAGE

x3 NEWBORN + LE BOX

X2 STRAWBERRY PACK

Table 3.2: Hard Sell Screenshot
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3.4  Copywriting (Soft Sell)

Hard Sell Screenshot

Soft Sell 1

-] .0 -
#engspopcorn
0
. Ladyfinger ooy :\ . WENGSFUNFACTS
t’ - =
€1 ;
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Soft Sell 2 ”
Funfacts

#popcorn
a@f\‘\) J \1, S
22
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#engspopcom
‘#poppinginyourheart

Soft Sell 4 °
@ v

Soft Sell 5

what's your

Popcom Eng’s Viral
o0

#engspopcornlover
wengspopcornofficial
#poppinginyouheart See Less

Soft Sell 6

Edit
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- T
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Soft Sell 7
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Edit
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Soft Sell 10
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Soft Sell 12

Soft Sell 13

ENJOY ENG'S
POPCORN

Soft Sell 14

Table 3.3: Soft Sell Screenshot \/
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3.5

4

Graphic
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“50

FREE POSTAGE

x3 NEWBORN + LE BOX

x2 STRAWBERRY PACK

#engspopcorn

Table 3.4: Graphic Design
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CONCLUSION

In a nutshell, Popcorn Eng's Viral is a company that guarantees pleasure for every single
mouthful of our completely coated caramel popcorn to our customers at a cheap price while
providing the luxury flavour of worldwide brand popcorn. We may infer that by operating our
company through a Facebook page, we are able to promote and advertise our products and
services while also raising awareness of our current business brand among Facebook users,
particularly those in our business location. We may also upload the most recent information

about our company's activities or events on this type of site.

Furthermore, it provides benefits not only to our firm but also to ourselves, as we are
able to keep up with current business trends by not only utilising Facebook, but also other
available platforms where we can improve our knowledge and abilities in IT. Then, instead of
becoming an outdated businessman, it will grow us by keeping up with contemporary
developments in our nation. As a result, as a start-up business using a Facebook page, we were
able to fulfil some of our objectives with success and will continue to do so in the future by
extending and running our business through other accessible social media and improving our

marketing approach. V4
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