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ABSTRACT 

 

JKR Ipoh building is owned by Kementerian Kerja Raya Malaysia. It is located in Jalan 

Panglima Bukit Gantang Wahab, Ipoh, Perak Darul Ridzuan. The construction was started on 

2nd June 1981 and finished on 8th September 1983. The building was operated on 6th October 

1983. The overall cost of building is around RM25.4 billion. The height of building is 27.6 metre 

with 2614.220 m² of gross floor area. JKR Ipoh building have 240 staffs and it’s functioning as 

one of the government building to give a service to the all people in this country especially in 

managing the asset and project.  

We had identified of maintenance organizational chart in JKR Ipoh Building. From the 

organizational chart, they know their roles and duties. They are using in-house maintenance for 

the minor works and calling out-source maintenance for any major problems. JKR Mechanical 

Department maintain the services in JKR Ipoh Building such as lift services, air conditioner and 

fire-fighting system while for the out-source, they open the tender to all the contractor out there 

such as pest control and housekeeping services. Facilities in the building, elevation view, 

description logo of the building, adjacent building are described clearly with information referred 

to the JKR Ipoh building.  

All the information that we get from this building has divided into some chapter which is 

detail information of the building, maintenance organization, maintenance policy, building design 

and technology, maintenance strategy, legal aspect, financial aspect and problem and 

recommendation. From this case study, we have gain knowledge about the management of the 

building, especially about the maintenance management. All data and information about this 

building has been collected and compile it as a final project report.  
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CHAPTER 1: THE DETAIL OF PROPERTY 

INTRODUCTION 

This chapter is describes about the detail of the property, people can understand what is 

the actual function of this building which is they can elaborate how the building is working. 

Therefore, this chapter is mention about the history of the building like how old the building is, 

dimension ant the others. Next, if someone referring this chapter, they can estimate and predict 

that there are already go at this building. furthermore, this chapter is describes about the 

location of the building, also provided key plan and the pictures of the building, chapter 1 also 

shows that the accommodation of the building which is the faculty and facilities that have on 

each level of the building like toilet, musollah, meeting room, office, maintenance office and the 

others. It is also mention about the adjacent building that already built there for the extraction to 

people come to that place 
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