WAL
UNIVERSITI
TEKNOLOGI

MARA

FACULTY OF BUSINESS AND MANAGEMENT

DIPLOMA IN BUSINESS STUDY (TRANSPORT) (BA117)

FUNDAMENTALS OF ENTREPRENEURSHIP

ENT 300

CHOCOTUME

CHOCOTUM
PREPARED FOR:
MISS RAHAYU IZWANI BINTI BORHANUDDIN

PREPARED BY:

NAME STUDENT ID

FATIN FARZANA BINTI ZAKARIA 2019219992
HANIF AZIZI BIN ROSMADI 2019403212
MUHAMMAD ABRISAM BIN MOHD ASRI 2019400848
AESHA DANIA BINTI NOORHISAM 2019297414
AIMAN SYAFIQ BIN SHAMSUL ANHAR 2019437886




ACKNOWLEDGEMENT

First of all, we would like to thank each one of our group members because they had
given 100% of their cooperation to finish this written report assignment. We finally

managed to finish this group assignment with great determination.

Also, we would like to acknowledge our gratitude to those who had guided us
throughout this assignment. Firstly, we would like to thank our Fundamental of
Entrepreneurship lecturer who is Miss Rahayu lzwani Binti Borhanuddin. This is
because she has given us good guidelines throughout the process of carrying out this
report. Without her guidance and encouragement, this report would have not been
possible to accomplish. Moreover, we would like to thank all of our friends who have
helped and shared their knowledge with us. They also give us support and advice.
Lastly, we want to thank our beloved parents who have been supporting us physically
and emotionally as well as for their love, understanding, prayers and encouragement in

making this report.

We had put so much effort and acknowledgement to search for information and ideas

to complete this assignment. We hope it is done as follows as we have done our best.



TABLE OF CONTENT

LETTER OF SUBMISSION
ACKNOWLEDGEMENT
EXECUTIVE SUMMARY

1.0 INTRODUCTION
1.1 NAME OF THE BUSINESS
1.2 NATURE OF BUSINESS
1.3 INDUSTRY PROFILE
1.4 LOCATION OF THE BUSINESS
1.5 DATE OF BUSINESS COMMENCEMENT
1.6 FACTOR IN SELECTING THE PROPOSED BUSINESS
1.7 FUTURE PROSPECT OF THE BUSINESS

2.0 PURPOSE
2.1 PURPOSE OF PREPARING THE BUSINESS PLAN

3.0 BUSINESS BACKGROUND

3.1 VISION AND MISSION
3.1.1 VISION
3.1.2 MISSION

3.2 ORGANIZATIONAL CHART

3.3 LOGO AND MOTTO
3.3.1 LOGO
3.3.2 MOTTO
4.1 GENERAL MANAGER
4.2 ADMINISTRATION MANAGER
4.3 MARKETING MANAGER
4.4 OPERATION MANAGER
4.5 FINANCIAL MANAGER

5.0 LOCATION OF BUSINESS
5.1 PHYSICAL LOCATION OF THE PROJECT

5.2 BUILDING
5.3 BASIC AMENITIES

6.0 MARKETING PLAN
6.1 MARKETING OBJECTIVES
6.2 DESCRIPTION OF PRODUCTS
6.3 TARGET MARKET
6.3.1 GEOGRAPHIC SEGMENTATION

17

19
20
20
21
22
23
23
24

26
27

30

31
31
31

32

32
33
34
36
37
38
39
40

42
42

43
46

49
49
49
51
52



EXECUTIVE SUMMARY

This business plan is basically about Chocotum which is a cookie product that comes in the
shape of an oat bar. This partnership business has five competent and skillful managers
which are general manager, marketing manager, operation manager, administration
manager as well as financial manager that will conduct the business. The location of this
business is at 5, Jalan SU 10, Emerald Avenue Ampang Retail Shop, Ampang and it is a
strategic and ideal location to set up a business. Next, chocotum does offer a variety of
products for its beloved customers to entice their attention to buy our products. This
business was established on 5th February 2022 by our general manager, Fatin Farzana binti
Zakaria. Other than that, the capital needed to start and operate this business was RM
35717 and the capital was acquired through the contribution of the managers of chocotum
as well as by the loan that has been applied from Majlis Amanah Rakyat (MARA). Lastly, the
purpose of preparing this business plan is to help the managers in chocotum to manage
chocotum’s organization to ensure that the chocotum can achieve its goals, mission and

vision in the future.
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1.0 INTRODUCTION

Chocotum is a partnership business company located at Ampang, Kuala Lumpur and it is in
the food and beverage industry. Chocotum comes in 3 flavors such as dark chocolate, milk
chocolate as well as berry good. Our main target customers are students, teenagers, young
adults, kids, as well as those who love to eat cookies. Our business does not target middle
and late adults aged 40 to 60 and above as our primary target customers because our
business knows that these age groups do not enjoy eating cookies or sweets. Next, as our
vision is to be the number one best-selling cookie in Ampang in the next 5 years, our
business strives to offer our customers the high quality products with lowest possible prices
which is RM14 per jar. The price that our business offers to the customers is reasonable and
affordable which means it won't burn a hole in someone’s pocket money. Furthermore, our
customers can purchase our products via our agents and stockists that are available in all
districts in Kuala Lumpur, Selangor as well as certain states in Malaysia such as Johor
Bahru, Melaka and Pulau Pinang. Our beloved customers also can buy our products directly
from us by walk-in to our shop lot located at 5, Jalan SU 10, Emerald Avenue Ampang Retalil
Shop, Ampang. Besides that, our business differs from the local competitors’ as nowadays, it
is very rare to find any local business that sells cookies that come in an oat bar. This is
because nowadays, a lot of people are selling various types of choco jars such as mini
crunch, honeystar, cornflakes and many more. The number of people that sell choco jars is
mushrooming, thus our business wants to be different from others by selling and introducing
our chocotum to the market. Lastly, our business hopes that our product can fulfill the

demand and preference of our beloved customers.
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