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EXECUTIVE SUMMARY

g4rment is one of the companies that produces and sells plus size clothing. The mission of
our company is “With the highest standards in design, manufacturing, quality, customer service,
branding, and innovation, we strive to be a global leader in the fashion and retail business”. The
reason for our mission given is because our business is run by seven people experts that will

introduce the new fashions that are tren‘dﬁg nowadays especially for plus size.

Our business also runs online and face-to-face services. Nowadays, consumers like to have
many options to simplify their affairs. For online, we use social media platforms such as Instagram.
Our choice to use social media as marketing because it is so widespread and easy to promote to
everyone. While face to face, we have prepared and opened a store to sell our products. The
opening of the store is to give an opportunity to our customers who want to buy clothes and want

to touch for themselves the texture of the clothing products we produce.

g4rment started operating on 1st January 2022 and our store is located at 23-B, 2nd Floor,
Setia City Mall, Alam Nusantara, 40170 Shah Alam, Selangor. The reason we chose to be here is
because we are confident and believe we will get a response from consumer because this place is
also a strategic place. In addition, we chose the state of Selangor because Selangor is Malaysia’s

most populous state compared to other places.

To conclude, a business plan is a way to get used to the business. Doing business effectively
will get good results in the future. We will focus our business on consumers who match the clothes
you sell. Next, we also have our strategy to achieve vision, mission and objective of this business.





