Pty et
UNIVERSITI
TEKNOLOGI

@ )\ rA

FUNDAMENTAL OF ENTREPRENEURSHIP (ENT300)
BUSINESS PLAN REPORT

PROGRAM DIPLOMA IN MICROBIOLOGY
FACULTY OF APPLIED SCIENCE

o

i

s
Co&De
Cate
Co&De
GROUP MEMBER NAME STUDENT ID | CLASS/GROUP
NURSYAMIMI BINTI BUSU 2019276478 AS1145B2
NIK NURHIDAYAH 2019636226 AS1145B2
MASTURINA BINTI ABDULLAH 2019288686 AS1145B2
WAN NURUL HAZWANI BINTI WAN AZMI | 2019253312 AS1145B2
NURUL IZZATI BINTI ALI 2019449908 AS1145B2
UMMI AQILAH BINTI FIRUS 2019410766 AS1145B2
NURUL IZZAH BINTI ABIDIN 2019447764 AS1145B2

SUPERVISED BY:
DR ASIAH BINTI ALI

SEMESTER OCTOBER 2021




TABLE OF CONTENT

EXECUTIVE SUMMARY
SECTION I: INTRODUCTION
1.0 COMPANY BACKGROUND
1.1 PARTNER’S BACKGROUND
1.2 PURPOSE OF THE BUSINESS PLAN
1.3 DESCRIPTION OF BUSINESS
1.4 INDUSTRY BACKGROUND
1.5 BUSINESS LOCATION

SECTION I1: PRODUCT OR SERVICE DESCRIPTION

2.0 PRODUCT AND SERVICE
2.1 UNIQUENESS OF PRODUCT AND SERVICE
SECTION I11: MARKETING PLAN

3.0 MARKETING OBJECTIVES

3.1 TARGET MARKET

3.2 MARKET SIZE

3.3 COMPETITION

3.4 MARKET SHARE

3.5 SALE FORECAST

3.6 MARKETING STRATEGY
3.6.1 PRODUCT OR SERVICE STRATEGY
3.6.2 PRICING STRATEGY
3.6.3 PLACE STRATEGY

3.6.4 ADVERTISING AND PROMOTION STRATEGY

3.7 MANPOWER PLANNING
3.8 MARKETING BUDGET
SECTION IV: ADMINISTRATION PLAN
4.0 THE VISION, MISSION AND OBJECTIVES
4.1 ORGANIZATIONAL CHART
4.2 LIST OF ADMINISTRATION PERSONNEL

N N N -

10
11
12
13
15
15
19
20
20
21
22
23
24
25
25
27
28
28
29
30
31
32
32
33
34



4.3 SCHEDULE OF REMUNERATION 34

4.4 SCHEDULE OF TASK AND RESPONSIBILITIES 36
4.5 LIST OF OFFICE EQUIPMENT 39
4.6 LIST OF OFFICE FIXTURE AND FITTING 42
4.7 ADMINISTRATION BUDGET 47
SECTION V: OPERATION PLAN 48
5.0 PROCESS PLANNING 48
5.1 OPERATIONS LAYOUT 53
5.2 PRODUCT PLANNING 54
5.3 MATERIAL PLANNING 57
5.4 MACHINE AND EQUIPMENT PLANNING 61
5.4.1 SUPPLIER FOR MACHINE AND EQUIPMENT 64

5.5 FIXTURE AND FITTINGS 65
5.5.1 SHOP FURNITURE AND FITTING 65

5.5.1 KITCHEN FURNITURE AND FITTING 67

5.5.2 BAKEWARE 68

5.5.3 KITCHEN EQUIPMENT 71

5.6 MANPOWER PLANNING 74
5.7 OVERHEADS REQUIREMENT 75
5.8 LOCATION 76
5.9 BUSINESS AND OPERATION HOURS 79
5.10 LICENSE, PERMITS AND REGULATIONS REQUIRED 79
5.11 OPERATIONS BUDGET 80
5.12 PROJECT IMPLEMENTATION SCHEDULE 81
SECTION VI: FINANCIAL PLAN 82
6.0 FINANCIAL INPUT 82
BUSINESS MODEL CANVAS 100
CONCLUSION 103
PARTNERSHIP AGREEMENT 104
REFERENCES 109

APPENDICES 110



EXECUTIVE SUMMARY

PRODUCT

Our business plan is to open a cafe named Co&De. Co&De cafe provides coffee and desserts to
everyone, no matter who you are, where you are from, your skin color and your status. Why did
we say, everyone? Our beverages not only have coffee but also chocolate so that the one that’s not
into the coffee can have their drinks too. Our desserts not only had choices from local desserts but
also foreign desserts. The same goes for the flavor. Some drinks contain spices for those who
prefer them. Co&De not only sells the sweet flavor of desserts, just like the drinks, but some also

contain spices, and some have savory flavor.
CUSTOMERS

The target audience for Co&De cafe are those people that can afford to buy as our price is not that
expensive like the hotel food. But that does not mean that we are using low-quality ingredients. It
iIs just that we are going to find the best quality for all of the ingredients at the best price. Just like
where our Co&De cafe is located, the target customer is also from the nearest area that will be our
main target. As for the age range, of course, our main target will be the adults who are working

already and have their own income.

FUTURE OF THE COMPANY

Opening a cafe is a fast-paced evolving industry. In response to the future of this business plan
and as the planner of Co&De cafe, we will try our best to find the better-quality ingredient at the
lowest price so that the price will not exceed the planned price. Not only that we will be focusing
on, the menu or choice of the desserts and drinks also will be updated from time to time. It is to
ensure customers get to pick their various favorites. The taste also will be our main priority to be
checked every single day so that customers do not get false hope. Co&De cafe will try their best

to enlighten their customers’ whole day.



SECTION I: INTRODUCTION
1.0 COMPANY BACKGROUND

Name of the Company Co&De

Business Address 7-24-N , Jalan Jalil Perkasa 14, Aked Esplanad,
57000 Bukit Jalil, Wilayah Persekutuan Kuala
Lumpur

Correspondent Address 7-24-N , Jalan Jalil Perkasa 14, Aked Esplanad,
57000 Bukit Jalil, Wilayah Persekutuan Kuala
Lumpur

Telephone Number 03-82986726

Form of Business Partnership

Main Business Activity Providing coffee and dessert

Date of Established 22 October 2021

Name of Bank Bank Islam

Account Number 12080010157116






