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EXECUTIVE SUMMARY 

 

PRODUCT 

Our business plan is to open a cafe named Co&De. Co&De cafe provides coffee and desserts to 

everyone, no matter who you are, where you are from, your skin color and your status. Why did 

we say, everyone? Our beverages not only have coffee but also chocolate so that the one that’s not 

into the coffee can have their drinks too. Our desserts not only had choices from local desserts but 

also foreign desserts. The same goes for the flavor. Some drinks contain spices for those who 

prefer them. Co&De not only sells the sweet flavor of desserts, just like the drinks, but some also 

contain spices, and some have savory flavor. 

CUSTOMERS 

The target audience for Co&De cafe are those people that can afford to buy as our price is not that 

expensive like the hotel food. But that does not mean that we are using low-quality ingredients. It 

is just that we are going to find the best quality for all of the ingredients at the best price. Just like 

where our Co&De cafe is located, the target customer is also from the nearest area that will be our 

main target. As for the age range, of course, our main target will be the adults who are working 

already and have their own income.  

FUTURE OF THE COMPANY 

Opening a cafe is a fast-paced evolving industry.  In response to the future of this business plan 

and as the planner of Co&De cafe, we will try our best to find the better-quality ingredient at the 

lowest price so that the price will not exceed the planned price. Not only that we will be focusing 

on, the menu or choice of the desserts and drinks also will be updated from time to time. It is to 

ensure customers get to pick their various favorites. The taste also will be our main priority to be 

checked every single day so that customers do not get false hope. Co&De cafe will try their best 

to enlighten their customers’ whole day.  
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SECTION I: INTRODUCTION 

1.0 COMPANY BACKGROUND 

 

 

Name of the Company Co&De 

Business Address  
7-24-N , Jalan Jalil Perkasa 14, Aked Esplanad, 

57000 Bukit Jalil, Wilayah Persekutuan Kuala 

Lumpur 

Correspondent Address 7-24-N , Jalan Jalil Perkasa 14, Aked Esplanad, 

57000 Bukit Jalil, Wilayah Persekutuan Kuala 

Lumpur 

Telephone Number 03-82986726 

Form of Business Partnership 

Main Business Activity  Providing coffee and dessert 

Date of Established 22 October 2021 

Name of Bank Bank Islam 

Account Number 12080010157116 

 




