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SUBMISSION LETTER

Syaza Binti llanapi

Diploma rn Business lVlanagement

University Of Technology tt/ARA

Samarahan Campus

Jalan lMeranek

94300 Kota Samarahan

Sarawak

Miss Siti Farah Binti Lajrm

Lecturer of ETR 300

University of Technology NI|ARA

Samarahan Campus

Jalan [\,leranek

94300 Kota Samarafan

Sarawak 22"" of tt/arcn 2013

Subnrission of Business Plan

As a representative of our company titleci 'Happy Feet . i would like to slrbn'ri our busrness
plan for your evaluatron and further action. We are extremely qrateful for the motrvatron and
sr-tpport as well as quidance inat you have pi'ovrded to us Your determrnation indirectly
powered us to achieve our goals in order to frght to be one of the best
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1.1 INTRODUCTION

ln the mat<ing of our Business Pian, we have chosen to open up a child educare centre

as it catches our eyes tlre most. The idea came from an overseas educare centre which rs

very interesttng and it creates qLrte a brg number of profits. The name of our companv rs

Happy Feet Enterprrse Thrs Business Plan is specially nrade for those who are interested in

makrng a busrness related to children s development as well as creating a fun filled centre.

Our bustness rs rn the form of Partnershrp because our four managers have the similar

business interest and every one of them has the ability to start the business and has a broao

knowledge of children and day care centres. Our business rs located at Lot 2.18, Second

Fioor. The Summer Shopping lVall, Desa llmu, 94300, Kota Samarahan, Sarawak.

The General and Adminrstration tt4anager is responsible to make a decisiori of the

company, make sure all tne managers do therr work, and make a short term and a long term

plannrng of company. The Operation ltilanager will control the operation of our b,usiness. The

li,4arketrng ltlanager is responsible in preparing the market plan that rncludes market targets.

determined the market srze. rdentify market conrpetitors, and determrned market snares and

saies forecast. Our Frnancial l\4anager will handle all the financral such as preparing budget

and frnancial statements for the company
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1.2 BUSINESS PLAN & BUSINESS PURPOSES

The purposes of prepanng this business plan are

. To help rn startrng a new [:usiness.

. To act as a guideline for the management of the proposed business.

. To apply for loans or financing facilities from relevant financial rnstitutions

. To evaiuate the project vrability and growth potentral in the near future.

. To expand our business and steps to improve the busrness achievement.

. To allocate the business resources effectively.

To introduce our birsiness system to the market.

To educate the children in both physically and mentally in the most creative vuays

pcssibie.

To expand our business rnto other parts of lt/ataysia and maybe someday overseas.

To create a friendly learntng atn'rosphere for the children and the parents as well

To gain profit in a healthy business

To create lob opportunities in our business

The purposes of our business are
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