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Executive Summary 

This assignment is about identifying the problem within the product. The company that I have 

chosen is Panasonic and the product is Green AC Flex, an outdoor cooling misting system. 

The major problem that I found in this product is the low-pressure misting system in Green AC 

Flex. The solution that I have proposed is to install a temperature and humidity sensor into the 

product as misting system is correlated to temperature and humidity level.  
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1.3 Organizational Structure 

 

Figure 1: Organizational Structure of Panasonic Corporation 

 

1.4 Products 

Panasonic is famous with its product for various appliances such as home appliances, kitchen 

appliances, TV and AV, camera and camcorder, health and beauty care, air solutions and 

even battery and torchlight. The products are very high in technology and quality, innovative 

and helpful in daily life. The products came in various designs which attracted the customers’ 

attention. The products provided by Panasonic company include televisions, washers, air 

conditioners, ceiling fans, vacuum cleaners, rice cookers, hair dryers and many more. 
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