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ABSTRACT

A feasibility study on analyzing the data and improvement of the quality
inspection process flow at packaging area at Autokeen Sdn Bhd has been done. The
study has been conducted by analyzing the data by categorizing the critical and non
critical rejection parts. In the existing condition, the analyzed data and improvement
have been focusing at lower rejection parts which are below than two percent of total
rejection parts which can be considered less important. By cutting down on quality
inspection process for unnecessary parts with lower rejection, it can reduce cost and
cycle time. Recommendation has been proposed to the company by designing special

packing device to reduce quality checking process.
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