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EXECUTIVE SUMMARY

Ingersoll Rand is a brilliant example of a company with a diverse product line and a well-
established customer base in the commercial and industrial markets. The company provides
a wide range of product sales and consultation, maintenance and repair and parts and
accessories. They provide a variety options of products such as compressors system, power
tools and lifting and material handling machines. This company has variety of business,
marketing and operational strategy such as automated marketing approach, personalizes
customer outreach at scale, commercializing their products and services through their
websites, social platform such as Instagram and YouTube, focusing on environmental, social
and governance (ESG) factors into their global business strategy and joined forces to offer a
stronger, more comprehensive portfolio of mission-critical industrial, energy, medical, and

specialty vehicle products and services

In this report, a SWOT analysis explaining about the company’s product 12V Cordless
Screwdriver was explained. The first issue regarding the product is that its design, which is
non-adjustable holder which gives limited option for user to reach certain parts. The second
issue is regarding the missing feature that is the battery fuel gauge which make it harder for
user to estimate the battery level of the product. These issues can be solved by implementing
a few solutions. The first solution for the first issue is for the company to do some innovation
on the power tool design create a new design for the screwdriver. This will give user more
options to adjust holder based on their preferences. However, there will be a risk of failure and
costly to change a product’s design for the company. The second solution for the second issue
is for the company to do some research and innovation on the battery fuel gauges and adding
the features in the product. This will increase accuracy of prediction of battery level for user,
giving more functional value to product. However, the company might have to face increases
in the production cost, thus eventually will need the company to put a higher price for the

product in the market.



2.3. Products/Services.

Table2.1: Products/Services Provided by Ingersoll Rand Inc.

TYPE OF PRODUCTS/
SERVICES

EXAMPLES

DESCRIPTION

Compressor System:
Products:
e Reciprocating Air
Compressors
¢ Oil-Flooded Rotary Air
Compressors
¢ Centrifungal
Compressors
o PET Compressed Air
Solutions
e Controls and Automation
e Integrated Compression
— OEM
Services:
e Maintenance Plans
¢ Rentals Services
e Performance Services
e Remanufacturing

e Installations

Figure 2.5: Reciprocating
Air Compressor

Commercial air compressors
used for applications such as
auto body shops, small
garages, or do-it-yourself

projects.

Figure 2.6: Oil Free
Compressor

Industrial applications air
compressors used for
electronics, pharmaceutical,
textiles & food/beverage

production.

Figure 2.7: PET
Compressed Air
Solutions

Used for PET bottle blowing.

Power Tools
Bolting:

e Impact Wrenches

e Ratchets

e Cordless Tools
Assembly Solutions:

¢ DC Electric Fastening

Systems

Figure 2.8: Impact
wrench

Used for heavy-duty
maintenance or light routine
repair work. Designed with
durability in mind, from the
vanes turning the motor to
the hammer frames and
anvils. Proprietary hardening
and treatment processes,
innovative ergonomic

designs, and excellence in
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