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2.0 EXECUTIVE SUMMARY 
 

 

Regarding to fulfil Fundamental of Entrepreneurship (ENT300) course requirement, I need to 

carry out a case study. During the case study, I need collect all information about a company 

to complete case study, so I decided to contact Yong Tau Foo & Oden Station Manager to do 

an interview session with the assistant who is Mrs. Haryati Hasim.  

 

So in this case study, the research starts with the brief description of the business which 

consists of the business background, business milestone or achievements, the entrepreneur’s 

personal background and also its personal achievements. From this case study, I got many 

knowledge and information about how to start the business and how to deal in business. Indeed, 

I can see that Oden & Yong Tau Foo Station have many strength and advantages in running 

their business. Furthermore, purpose for this study case is to showing and making observation 

to handle new business for our self. 

 

So, what I can say is that through the procedure the purposes of the case study are 

articles and observations. Other than that, I also using their manager, customer and template to 

gain more information. This made it easier for my case study to get more information and to 

complete it perfectly.  
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3.0 INTRODUCTION 
 
 
 

Based on case study, I need to find one company that their sales not exceed RM250 000 in a 

year. So, I decided to choose Yong Tau Foo & Oden Station located at Jalan Manggis, 

Ketengah Jaya, 23300 Dungun, Terengganu to evaluate the business performance and try to 

get much information through personal interview with their assistant and employees. 

 

During case study, I should choose one small and medium enterprise (SMEs) in 

Malaysia. Company that selected must be registered with Companies Commission of Malaysia 

(Suruhanjaya Syarikat Malaysia or SSM).  

 

From this report, I can identify the organization of Yong Tau Foo & Oden Station 

definitely. Indeed, this report also being cover some information about the owner. In this report, 

I also explain about the journey of an organization with detail. The purpose of this report also 

covered about how the owner of Yong Tau Foo & Oden Station handle their organization 

perfectly and identify the strength and the weakness of their organization wisely. Competencies 

are defined as the combination of knowledge, abilities, and attitudes needed to accomplish a 

role efficiently. In adopting this definition, we are relating the entrepreneurial competencies to 

the concept of efficacy, or performance in the opportunity identification process. Yong Tau 

Foo & Oden Station is viral with their product.  

 

For the objective of the case study is to access application on theories learned in lecture 

to real life situation. Then, student would be capable to improve decision making skills. Lastly, 

Yong Tau Foo & Oden Station is a sole proprietorship. 
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