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EXECUTIVE SUMMARY

Special Recipe Bakery is a local bakery located at Puncak Alam, Selangor. Our shop is
located near residential areas and the University of Technology Mara, Puncak Alam. We
prioritise health at a particular recipe, where every cake is produced entirely of organic
ingredients, including fresh fruit, without any artificial substances or preservatives derived
from pre-packaged mixes and dough. The cakes are also created from scratch every day, so
they are always fresh. Special Recipe Bakery are always focused on being healthful and tasty
so that customers can enjoy them even during their hectic days. Various cakes are available at
low costs, ensuring that Puncak Alam, Selangor, has the most economical cakes. Customers
can request delivery to a certain location, and we will do so within four hours. Special Recipe
Bakery focuses on cakes that are similar to secret recipe cakes, but at a lower cost. The

ingredients are all natural and safe to consume.



1. INTRODUCTION
11 COMPANY BACKGROUND

The idea of Special Recipe Bakery is serving only the best to the customers. Special
Recipe Bakery offers a variety of fine quality cakes. However, if this business grows rapidly
once operated, Special Recipe Bakery is in the planning of expanding our menu to different
types of bakery items, breads, pastries, sweets, confectionery and muffins. This is due to the

powerful demand of their customers.

As the target location is in Puncak Alam, Selangor, Malaysia, the name of Special
Recipe Bakery was inspired by the ingredients that will be used in the production of the
products. Special Recipe Bakery uses organic based ingredients in the production of our
products. This surely aligned with our mission. As a private limited business company, this
company prospers with a mission to provide healthy, fresh, good quality, and great tasting
cakes to our customers. Furthermore, Special Recipe Bakery's vision is to be recognised as the
best in the food industry in producing organic food by providing uncompromising quality of
products that meet and exceed our customers’ expectations by continuously striving to surpass

our commitments through innovations and continual improvements.

With Halal-certification awarded by Jabatan Kemajuan Islam Malaysia (JAKIM),
Special Recipe Bakery is committed to adhere to the standards of preparation of all food and
processing plant in the restaurant in accordance to the regulatory guidelines including Hazard
Analysis Critical Control Point (HACCP) and Veterinary Health Mark (VHM) guidelines.
Special Recipe Bakery is composed of ultra-modern, state-of-the-art, completely and semi-
automated manufacturing lines that will operate 24 hours a day, 365 days a year, and have the
potential to create significant volumes of products on a daily basis. Our excellent team of highly
qualified professionals, as well as our well-known fleet of vehicles, ensures that all items are

made and delivered to our clients fresh.

Special Recipe Bakery aspires to keep ahead of the competition, and our research and
development teams are constantly working on new items and inventing to bring them to the
region. Special Recipe Bakery is also founded on the premise that social responsibility is
equally as vital as profit. Whereas some companies cut corners for their personal gain, Special
Recipe Bakery goes above and beyond to accomplish what is best for everyone - the consumer,

the employee, the partner, and the business owner.



