
Prosiding KONAKA 2004

BUSINESS PROCESS REENGINEERING: A COMPARISON BETWEEN RAPID RE
METHODOLOGY AND CLEAN SHEET OF PAPER

Sa'diah Sahat and Razali Karim
Unit Matematik dan Statistik, Universiti Teknologi MARA Pahang

sadiahCiU,pahallg.uitm.edu.my

ABSTRACT

In the Business Process Reengineering, the debated issues regarding the BPR implementation that is often
highlighted is either using a Rapid Re Methodology that was proposed by Manganelli and Klein and Clean
Sheet of Paper as advocated by Hammer and Champy. This paper looks into the similarities and differences
in the two methods. Clean sheet of paper is a single visionary and rapid re methodology is a team activity.
Rapid Re Methodology combines the clean sheet method to proper implementation of BPR effort.

RAPID RE METHODOLOGY

Rapid is defined as 'moving, acting or occurring with great speed; fast' (American Heritage Dictionary of
the Engineering Language 2000. In addition, rapid is also defmed as very swift or quick; moving with
celerity; fast as a rapid motion (Webster's Unabridged Dictionary 1998. A methodology is a systematic or
clearly defined way of accomplishing an end (which can be applied to science or art). It is also a system of
order in thought or action (Manganelli and Klein (1993, pp 23).

A good methodology is just that - a guide - in developing complete and consistent answers, where
questions are pertinent to the issue, rather than a rigid set of rules that must be followed exactly and in an
inflexible order. A method task tailored to Business Process Reengineering refers to a systematic approach
to conducting a business process-reengineering project. A good methodology in Business Process
Reengineering provides a road map for reengineering which enables an organization to select the most
appropriate destination and finding the best route.

Manganelli and Klein (1993) describe business process reengineering methodology as rapid reengineering
or Rapid Re because it is designed to produce substantive results rapidly, usually between six months to
one year. This methodology helps to realize those benefits that can be achieved in those time frames and
then to set the stage for further improvement.

A Rapid Re method does not have a preconception of what business breakthrough are but provides a
process to help the analyst find the radical change that will make the competitive difference. Rapid Re
describes the change implementation plan or develops a set of considerations that will drive the subsequent
plan and providing ample opportunity to think rather than to accept the obvious.

Rapid Re can help to answer the questions:
1. What needs to happen?
2. Why must it happen?
3. How will it occur?
4. What will it take?
5. When should it happen?
6. What results are expected?

Rapid Re does not assume any particular organization for the reengineering project team and is designe to
be used with any or all of the engineering tools. In Rapid Re, the reengineering team is prompted to
understand, think, and question such things as: i) corporate and process strategies, ii) customer expectations
and perceptions, iii) value-added aspects of core processes, iv) potential for radical change, v)
shortcomings of current processes and the potential for radical change, vi) vision of what can be if
customer expectations are met and shortcomings eliminated, vii) opportunities for process combination and
integration, viii) the contributing role of support processes, ix)use (leveraging) of technology to enable
radical change, x) organizational restructuring and process management, xi) positioning and empowering
the human resource, and xii) sub-visions and implementation alternatives. Rapid Re does not provide
answers to any of these topics but rather a means or maImer MthinkiJ;lg about it.
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Rapid Re is a five stage, fifty-four-step methodology that enables organizations to achieve swift,
substantive results by making radical changes in strategic value-added business processes. The five stages
are Preparation, Identification, Vision, Solution, and Transformation. Each of the five stages addresses a
logical part of the reengineering process and produces results that are used by subsequent stages. Included
in the methodology is a set of integrated management techniques that are used to develop and analyze the
information needed to identify opportunities and reengineer core business processes. The stages and
methodology are subdivided as in Figure 1.

CLEAN SHEET OF PAPER

Clean Sheet of Paper as advocated by Hammer and Champy (1993) means disregarding all existing
structures and procedures, ignores the historical nature of work processes and inventing completely new
ways of accomplishing work. They define reengineering as about beginning again with a clean sheet of
paper. It is about rejecting the conventional wisdom and received assumptions of the past.

Obeng and Crainer (1994) states that a common image associated with reengineering is that it takes a blank
piece of paper and starts again. In reality, the process has to be more pragmatic and flexible. There are no
blank pieces of paper, but involves revolution. The all-or-nothing approach distinguishes between business
process reengineering and business process re-design. While the former is the clean slate, revolutionary
approach, the latter is regarded as a incremental adjustment more in keeping with the quality management
concept of continuous evolutionary change (ibid).

Heriyanto (2004) states that process reengineering requires innovation. Process redesign requires beginning
with a clean sheet of paper. He claims that the creative nature of innovation makes it non-algorithmic and
non-routine (ibid), while Khoong (1999) argues that a clean sheet approach would imply that there is no
navigational guidance to challenge the evolving business, and in effect, the systems requirements posed.
Not only we have heuristics, past experiences and folk memory, we already can distill a set of principles
that can be used to guide through organizational change and systems development.

The clean-sheet approach has considerable appeals, which i) offers an unrestricted opportunity for
creativity, ii) allegedly promotes new thoughts, iii) there seems to be a complete lack of corporate baggage,
and iv) produces a vision of the future unimpeded by the way things happen now.

The clean-sheet approach is undeniably attractive, but its flaws are fatal. It represents an absence of
constraints, a divorce from the outmoded thoughts of the past. Ideas are not developed in a vacuum.
Thinking (or creativity) needs a frame of reference. We need to know what is being done, or has been done,
in order to understand the way in which current practice fails.

Mozart, it is said, wrote his musical compositions only once, and on a clean sheet of paper, without any
subsequent changes. Michangelo, contended that he was able to visualize a completed statue within the
uncut block of marble (Manganelli and Klein (1993, pp 21)

COMPARISON BETWEEN RAPID RE METHODOLOGY
AND A CLEAN SHEET OF PAPER

The clean sheet is more properly matched to a single visionary. Rapid Re Methodology on the other hand,
is a team activity. The clean sheet, by its very lack of discipline and process, is effectively uncontrolled and
will lack ongoing validation of results, the opportunity for course corrections when needed.
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Figure 1: Stages and Methodologies of Rapid Reengineering
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The limitations to clean sheet are severe that i) it is suitable only for small organizations and single
processes, ii) it is nearly impossible to use as a team technique, iii) it is difficult to reproduce as it lacks
process and discipline, iv) there is no checkpoint to ensure that original goals are being followed, v) there is
insufficient detail for the required business case, and vi) there is no basis for a credible transition and
implementation plan.

Rapid Re Methodology ensures i) a process that will guide in selecting the best path from its road map, ii)
the development of the necessalY information to proceed, iii) the provision of ample opportunity to think
rather than to accept the obvious, and iv) the integration and use of a number of important techniques to
develop and analyze the key information that allows identifying opportunities for the radical change of
value-added business processes.

Examples of Rapid Re Methodology.

There are many examples of this methodology. Some of the examples are illustrated below.

Business Process Reengineering in a department: IBM Credit
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Appendix 1 Bluepdnt for Rapid Reengineerin9 (five stages, fifty-four tasks)
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Appendix 2 Questions for Rapid Reengineering
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