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EXECUTIVE SUMMARY

Canon is a global leader in photographic and digital imaging solutions. In this company
analysis, it is focusing on digital imaging solution which is printer produced by the Canon to
be investigate, identified, and analyzed along with their current problems and come out with

solutions.

The first problem regarding their product is unable to determine how many copies can
be printed by the left ink in the cartilages or ink compartments. The printer only blinks when
the ink almost empty but still cannot guess how many copies of papers still can be printed
afterwards. As for the next problem is the margin setup. Sometimes, it will pop up margin error
whenever using custom margin which is the printer cannot read and print according to the
customed margin. It is not the human error but the system itself that not setup advanced for the

margin perspective.

Aside from that, there are a few solutions to the problems primarily are doing some
innovation and upgrades some features to overcome the problems. One feature can be
innovated on the printer is one digital compartment that showing how many copies of papers
that can be printed. It is starting with the maximum copies are 20 copies and below according
to the ink left in the cartilages or ink compartments. Another way to show how many copies
can be printed is when attaching the USB wire of printer to the laptops or computers, before
printing, there will show the digit that showing how many copies that can be printed. Next
solution is the upgrade of the system that can detect the customed margin whenever printing
when using Microsoft. All the solutions are considered to improve the quality product of printer

to be served to the users in order to make the users convenient when using the printer.



2.2 Organizational Structure

Board of Directors

Audit and
Supervisory Board
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Chairman and CEO

Executive Vice President and CFO

Executive Vice President and CTO

2.3 Products/Services

2.3.1 Products
Canon products cover all cameras including compact digital cameras,
video cameras, film SLRs and digital SLRs, camcorders, lenses,
broadcasting equipment and solutions such as free point of view
solutions, professional displays, projectors, manufacturing equipment
including photographic equipment such as steppers, scanners, printers,
photocopiers, photo scanners, digital microfilm scanners, fax machines,
binoculars, microscopes, medical equipment including diagnostic
systems such as ultrasound scanners, X-rays, CT and MRI and
ophthalmic equipment, CCTV solutions, photo sensors, calculators,
positioning and measuring devices high -precision such as rotary
encoders, custom optical components, handy terminals, mixed reality
systems, software, and space satellites. This shows that the tools or
software products offered by the Canon company include today's state -

of -the -art and modern technology.
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