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EXECUTIVE SUMMARY 

IKEA is a well-known company for manufacturing wide range of furniture which has innovative 

designs and affordable. The main focus in this company analysis is to investigate, identify and 

analyze the problems faced by PS Fejö self-watering plant that is produced by IKEA so that 

solutions can be created to solve the problems. 

The first problem of the product is it may become a place for mosquito to breed. The design of 

the pot has a poor drainage system and open reservoir which makes the pot an ideal place for 

breeding mosquitos. The second problem is potential concentration of toxic mineral salts due to 

continuous flow of water which will lead to poor root growth. 

There are few solutions to overcome the problem. The first one is the plant pot is attached with 

an enclosed-container which is specialized to store water resources. This is to protect the water 

from exposed to air and mosquitos. Next is by adding electronic sensor to the pot which will detect 

and measure the water content in the soil. 
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2.3 Product / Services 

IKEA have a huge range of products in different styles, from vintage dressing tables 

to modern kitchen and flower pots. The picture below shows one of the products that 

can be found in IKEA store. 

  

 

IKEA PS FEJÖ 

Self-watering plant pot 

Article no: 501.788.35 

• Colour : White 

• Length : 40 cm 

• Weight : 2.18 kg 

• Diameter: 36 cm 

• Material: Polypropylene plastic 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.3.1 IKEA Self-Watering Plant Pot 
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