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· , �i'fZ,_�E jf;;,siness that provides services that based on fruits. This

business p n 1s ry t�l. It rplannmg the purpose of a gettmg a loan and as a 

guideline to � ��s . t is consist of introduction, administration plan, 
operation plan, markefin�ncial marketing. 

In introduction, it gives information about background of partners, partnership 

agreement and location of business. It state date of commencement and also potential of the 

business. We agreed to choose Lagenda Height, Sungai Petani as our location. Beside that, it 
state together is a complete map ofTUTTY FRUITY CAFE located. 

Administration plan is a plan which is to ensure that the administration and managing 

the ad.min is always in the best performance. It is to manage the expenses of the 

administration. Also how to develop a caliber and able to do a good job, to ensuring the 

organization is concern about workers welfare. 

Marketing plan is to plan a promotion in order to attract customers and allocated a 
budget for it. Planning a market share and allocate market size as to forecast a sale for 3 

years. Target market and market analysis also create to identify the market for our business 
either it has a great potential or vice versa. 

On operational plan, it is for the operation of business smoothly and clear. It show a 
budgeted of operation need to operate TUTTY FRUITY CAFE business. It's also plan to 

ensure customers satisfaction and plan to manage cafe and expenses better. 
Financial planning is important in running the business. Financial planning at TUTTY 

FRUITY CAFE is a plan to ensure the cash flow of money is allocated. And it is to show 

when a partnership will have a profit and when is the break- even point of the business. It 
also gives an overall view of how the business will be operating. 

TUTTY FRUITY CAFE has been properly and it might establish and growth widely. 
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TUTTY FRUITY CAFE 

PURPOSE OF PREPARING BUSINESS PLAN 

• This business is prepared as a guideline for TUTTY FRUITY CAFE in managing

and operating this business.

• To help the organization to define the direction of the business.

• Act as the preference for partners also outsider such as creditors, debtors, investors

and customers.

• This business plan also gives explanation on the process of operation and steps that

need to be done to get high profit.

• It also prepared to convince the bank to approve the loan while stating that the

business which is about to be undertaken. How much it's taken to develop and

operates the business to get profits. This business plan also can show the financial

position and the asset of the business.

• To gives the information to the suppliers about the management team and their

position in the business.
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