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EXECUTIVE SUMMARY 

 

Business model canvas is a strategic management tool to rapidly and easily define and 

transmit a business idea or concept. This report represents the business model canvas of our 

business in the tertiary sector. Our company named Crab Car refers to a brand in 

transportation services where we provide one to one destination for the customer with security 

and safety assurance. The business model canvas has become our tool to identify our key 

elements in terms of the whole business process. Our idea or concept of our transportation 

service has been established while we having a serious disciplinary group discussion with the 

determination of improving the current services. This tool has helped us into a deeper 

understanding of a business which is straightforward, direct, and also well-structured ways. 

           Crab Car is registered under the Companies Commission Malaysia (CCM) where helps 

in bringing our country a revolution in the transportation service industry. Partnership forming 

4 partners is our type of business that provides intangible products. Our key findings are to 

obtain the problem statement as we providers need to know our major problems in the 

business. However, lacking in some areas such as research and development need to be 

performed and tested in the market to ensure the maximum performance as a service provider. 

           The opportunity key points well refer to our business as an important nowadays with 

high consumption of technology blooming the service sector especially in transportation 

service where people around the globe focuses in Malaysia are using others transportation 

rather than using own vehicles. This report also displayed the competitors that Crab Car need 

to compete with as in this market we have traditional taxi and leading Grab Car. 

           The key elements that we have deeper explained in this report consist of key partners, 

key resources, customer relationships, key activities, customer segments, value proposition, 

channel, cost structure, and revenue streams. These 9 key elements aid Crab Car in establish 

a good and valuable service to the Malaysian people. The ideas we pour into this business 

model canvas witness by all our partners to highlighted current problems and improvements 

that we should take place as an entrepreneur.  

           Lastly, we believe that this tool of the business model canvas is evidence and proof of 

Crab Car in requiring a place on Malaysian people's heart as we enhance a lot in terms of 

management, operational, marketing, and customer service. We believe our service not only 

in gaining profits but also to ameliorate and upgrade people lifestyles. 
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1. INTRODUCTION 

1.1 Company Background 

 

 

Name of Business Crab Car Company 

Nature of Business Transportation Service 

Business Address Ground Floor, Block A, Axis Business 

Campus No 13A &13B Jalan 225, 

Section, Seksyen 51a, 46100 Petaling 

Jaya, Selangor 

Correspondence 

Address 

Ground Floor, Block A, Axis Business 

Campus No 13A &13B Jalan 225, 

Section, Seksyen 51a, 46100 Petaling 

Jaya, Selangor 

Telephone Number 03-8230 3000 

Form of Business Partnership 

Date of Commencement 15th January 2020 

Date of Registration 22nd December 2019 

Name of Bank Maybank 

Bank Account Number 162030722216 

Table 1 

  


